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Moving Forward —
Changing the Safety and Security Culture

e Changing the way we do

business ; |
Moving
Forward

Changing the safety and security culture

e Integrating safety and
security into daily
operations

e Shifting culture

e Adopting a new
accountability framework
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Accountability

e Within Transport Canada
and within the aviation
industry

e Accountable Executive is
critical to enabling cultural
change

e Action taken against the
certificate holder will not
result in personal liability

e Leadership from the top
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Safety and Security Management

Modal differences

Aviation on the
cutting edge

Maintaining public
confidence is key

Public debate is
welcome




i

=

Safety Management Systems

e An international initiative
recognized as the most
significant advancement in
aviation safety in recent years

e Make a safe system even
safer

e Not self-regulation

e Not de-regulation

e Not about reducing oversight
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Sharing Best Practices

e Canada is leading the
world on SMS In
aviation

e TC working with the
International
community — ICAQ,

U.S., Mexico, Columbia,
China

e Expanded collaboration
with IATA
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Facts and Figures

Canadian-Registered Aircraft Accidents and Accident Rates 2002- 2006
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Conclusion
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