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Phased-In Approach

e Phase 1. Organization Review and Design
Report

e Phase 2. Implementation Plan
e Phase 3: Detailed Design
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End-state Organization
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Communications

e Products

— Communiqués
— Website

e Activities

— Employee information sessions

— NOTIP attending staff meetings/workshop

— Meetings with National presidents of
bargaining agents
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National Organization Transition
Implementation Project (NOTIP)
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Judy Rutherford
Director
613-990-1280
rutherj@tc.gc.ca

Internet: www.tc.gc.ca/CivilAviation/NOTIP/menu.htm
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