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VISION

Healthy Canadians and
communities in a healthier world

MISSION

To promote and protect the
health of Canadians through
leadership, partnership, innovation,
and action in public health

PHAC STRATEGIC PLAN

OBJECTIVES

To anticipate and respond
to the health needs of Canadians.

To ensure actions are supported
by integrated information and
knowledge functions.

To further develop PHAC's dedicated, professional
workforce by providing it with the tools and leadership
it needs and by ensuring a supportive culture.

SHARED PUBLIC HEALTH FUNCTIONS

Population Health Assessment

Health Surveillance

Health Promotion

Disease and Injury Prevention

Health Protection

Public Health Emergency Preparedness and Response

Delivering on policy and
programming priorities

Meeting major public health challenges

® Pandemic influenza and emerging infections
© HIV/AIDS

® (besity

® Mental health

Addressing determinants and disparities
@ Aboriginal public health

@ Children

@ Seniors & healthy aging

® Environment

@ (lobal public health

Building public health capacity

@ Monitoring public health capacity

@ Public health human resources

® \accines

@ National Health Emergency Management System

Fulfilling our mandate
@ Agency credibility
® (CPHO’s Annual Report

Aligning programs and research
to support priorities

@ Surveillance

@ Information regulations and related systems
@ Science and research

@ Knowledge translation and partnerships

@ Stakeholder relations management

@ |nternational Policy Framework

@ Results & performance

Enhancing Agency capabilities
and accountabilities

@ People

@ (Governance

@ Portfolio and interdepartmental
® Risk management

@ Agency Regional Offices

@ Winnipeg presence

e Stewardship and accountability

STRATEGIC
OUTCOMES

Program
Activity Architecture

07/08

Healthier Canadians
and a stronger
public health capacity

Program
Activity Architecture
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Healthier Canadians,
reduced health
disparities, and a
stronger public
health capacity



