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Survey Objective

The Workplace and Employee Survey will provide valuable information on the "business of business" by looking
at the practices that help firms succeed. It will poll Canadian employees and employers on a range of workplace
concerns. Survey results will provide unique insight into the relationship between employment practices and firms'
performance, as well as more in-depth information on the effect of technology, training and human resource
practices.

Your Participation

The participation of your business to this survey is critical to ensure that the results are an accirate reflection of

your industry, region, and the type of business. Not all the questions will apply to eve As with most
business surveys conducted by Statistics Canada, this survey is mandatory. We thank you ournderstanding
and support.

Confidentiality @

The law protects what you tell us. Your information is kept strictly confid%@@; one, not the courts, the Canada
t

Customs and Revenue Agency, the RCMP or even the Canadian Security\n ence Service (CSIS) can access
your information. Your information cannot be made available un any\other law such as the Access to
Information Act.

<&
We never release any information that could identify @Iar individual or business without their
consent. Z

A Statistics Canada interviewer will contact yoﬁz(%rr ge a convenient time to conduct a telephone interview.

This questionnaire is a working tool g& u ahead of time of the questions that are being asked and to help

you in preparing the answers.
o e by mail.

You must not return this que

You need help?

o

Please feel free to call. The telephone number is given in the included letter.

We would be piost 0 answer any questions you might have.

You may also visit Statistics Canada's web site at www.statcan.ca.

Thank you for participating in this survey.
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Business and Labour Market Analysis Division and |
Labour Statistics Division \ 1S

|
A« 2005 Workplace and
_ Employee Survey

purpose of this survey, "location"” refers to either a specific addre

Please consult the above label.) Include only paid employees of this

who work on-site, off-site (such as customer service representati rtelecommuters) and employees who

are on paid leave as well as temporary help and casual worke s. ot include independent contractors in

any of the answers provided in this section except in %&hg h) where the number of independent
0

receiving a T4 slip (not a T4a)

contractors is requested).

1(a) In the last pay period of March 2005 and Marc ‘{ %As' w many employees receiving a T4 slip were
employed at this location? (See Employee Cate Ii{/’ ions on page 39.)
ALl 1 I | I Mmarch2005 Q(@ B.L L I [ | | March2004

1 (a) (i) Of the total employment in March 2 (e&ported in Question 1 (a)), how many were male and how
many were female?

N |Ma|e&<© s Ll L1 | J Femaes

1 (b) Of the total employment i &005 (as reported in Question 1(a)), how many were in the following
categories? ¢

A. Permanent’ Full-time&\e ployees | | | | | |

B. Permane/n;ﬁg&‘@e“employees I
C. T%W&aa)e)ntemployees (A+B=C) [ O

D. No&manent2 Full-time employees | | | | | |

E. Non-permanent Part-time employees I O I

F. Total Non-permanent employees (D+E=F) | | | | | |

G. Total number of employees reported in Question 1(a) (C+F=1 (a)) [ O

Permanent employees are those who have no set termination date.
Non-permanent employees have a set termination date or a specific period of employment.

Full-time employees: working 30 or more hours per week.
Part-time employees: working less than 30 hours per week.

PO DD~
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1 (c) Of the total employment in March 2005 (as reported in Question 1(a)), how many employees were covered
by collective bargaining agreements at this location?

1 (d) Of the total employment in March 2005 (as reported in Question 1(a)), how many were in the following
categories? (See Employee Category Definitions on page 39.)

If you reported 0 employees in Question 1(c) please skip column 3 — Non-Management (with collective
bargaining agreement).

Total Number of Employees: Management Non-Management = Ngn-Management
e Include on-site and off-site (no collective ith collective
employees bargaining argaining
agreement)® reement)*

A. Full-time ' |||||||||A§©IIIIII

B. Part-time ? L1l | AL T L[] ]
C. Total (A+B=C) L] \m\& L]

1. Full-time employees: working 30 or more hours per v%\

2. Part-time employees: working less than 30 hour:

3. Employees other than managers who are n by a collective bargaining agreement.
4

Employees other than managers who argcevereby a collective bargaining agreement.

If you reported 0 employees in quest 1 {d) C. Total — Non-Management (no collective bargaining
agreement), please go to questlo@.

reported in Questlo many were in the following categories? (See Employee Category

1(e) Of the total of NON-MA MT EMPLOYEES NOT COVERED BY A COLLECTIVE AGREEMENT
Definitions on page 3

Full-time Part-time

A.Professm;ga@& ||||||||||||

B. aI/Trades ||||||||||||

C. Marketing / Sales I O [

D. Clerical / Administrative | | | | | | | | | | | |

E. Production workers with no trade / certification | | | | | | | | | | | |

F. Other T O [ O

If there are no non-management employees covered by a collective bargaining agreement at this location
(Question 1 (d) C.), please go to question 1 (g).
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1(f)

Of the total of NON-MANAGEMENT EMPLOYEES COVERED BY A COLLECTIVE AGREEMENT reported
in Question 1(d) C., how many were in the following categories? (See Employee Category Definitions on
page 39.)

Full-time Part-time

A. Professionals | | | | | | | | | | | |

B. Technical / Trades | | | | | | | | | | | |

C. Marketing / Sales | | | | | | | | | | | |

D. Clerical / Administrative | | | | | | | |

E. Production workers with no trade / certification | | | | \V\h\| | | |

F. Other L | Jrﬁ(\% | [
KU)

1(g)

employees?

A. On-site employees < ®| | | | |

B. At another workplace (off-site employees) & I O O
U @
C. At home (off-site employees) ﬁf(\ | | | | | |

Of the total employment in March 2005 (as reported in Question 1@/ many were on-site or off-site

D. Total number of employees reported fn stion 1(a) (A+B+C = Q1(a)) I I O

1 (h)

During the month of March 200%, Wany independent contractors provided products or services to your
location? Please include contra orkers working at home. (See Employee Category Definitions on page

39.
) <&

These contract worke%o Id not have been reported in the previous Question 1(a) to Question 1(g).

A, Atthﬁw@g&e I I R
)
s orkplace HEEEE

Do you have seasonal peaks in employment?

10 Yes

’ O No =>» Go to Question 3

2 (a)

What is the maximum employment during that (these) peak(s)?

4-4700-3.1

Page 3



2 (b) During which months do they occur?
g O January o O July
OZO February °"O August
OSO March OQO September
04@ April 10@ October
% O May " O November
060 June 12@ December

exclude the filling of positions through recalls from lay-offs or the ending of

'O Yes @@

disputes.)

3. Were there any new employees hired between April 1, 2004 and March @l t this location? (Please
A0

: O No => Go to Question 4 (a) 0\
3(a) How many new employees did you hire between A @04 and March 31, 2005 at this location?
eceivin

(Please include only paid employees of this lgci g a T4 slip. Exclude the filling of positions
through recalls from lay-offs or the ending ofl{aboyr disputes.)

I N

3 (b) How many new employees di M each of the following categories between April 1, 2004 and March
31, 2005? (See Employee 0 efinitions on page 39.)

&
A. Managers ¢ \ I O I
3 pm%ssi@\ﬁ\ NN

C. Techyical / Trades | | | | | |

D. Marketing / Sales | | | | | |

E. Clerical / Administrative | | | | | |

F. Production workers with no trade / certification | | | | | |

G. Other, specify [
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Vacancies

4 (a) How are vacant positions usually filled? For all applicable categories, check only the most frequently used
method. (See Employee Category Definitions on page 39.)

From another
workplace within
the same legal
company or
From within the business From outside
workplace enterprise the company

O

A. Same for all occupations 1@ ZO A
@ v
B. Managers 1@ /f@\
N
C. Professionals 1@ Q((\\ ZO 3@

D. Technical / Trades 1 Q> @ ? O : O
E. Marketing / Sales % 2 O ’ O

F. Clerical / Administrative &?@ O ‘O O
G. Production workers with n @ 1 9 3
certification @g O O O
o @
1 2 3
H. Other, specify O O O
4 (b) At this}oc@on, are there any vacant positions that you are currently trying to fill?

1@ Yes

’ O No =>» Go to Question 5 (a)

O

4 (c) Intotal, how many vacant positions are currently unfilled at this location?
(Exclude vacancies for work to be undertaken by independent contractors - See Employee Category
Definitions on page 39)

4-4700-3.1 Page 5




4 (d) Of those unfilled positions reported in Question 4 (c), how many have remained vacant for four months or
longer in the following categories? (See Employee Category Definitions on page 39.)

For each group with vacant positions for four months
or longer, identify the reason(s) for the vacancies.

(Check all that apply.)
Number of
positions that,
despite active Most
recruitment, have applicants Most Most
remained vacant lacked applicants  applicants
for four months Too few educational lacke b declined
or longer applicants requirements Xie e job offer
A. Managers | | | | | | 1 O 2 O@ ’ O ¢ O
B. Professionals | | | | | | ! Q ((& ’ O ‘ O
\\\//
3 4
C. Technical / Trades | | | | | | 1 2 O O O
U <jv
D. Marketing / Sales L1 | | |‘\ 'O *O O ‘O

E. Clerical/
Administrative

O ‘O

F. Production worke?> @
with no trade / 5\

certification (\Q

O ‘O

e.o;%© L]

‘O O ‘O

Page 6
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5 (a) Please estimate by reason the number of employees who have permanently left this location between April 1,
2004 and March 31, 2005. (Please include only paid employees of this location receiving a T4 slip who have
permanently left during this period and exclude laid-off employees who are expected to be recalled - See
Employee Category Definitions on page 39).

Reason Number of employees

A. Resignations (No special incentives) I I O

B. Lay-offs (No recall expected)1 Q&\\ | ]

C. Special workforce reductions? ®| | | | | |

D. Dismissal for cause

E. Retirement (No special incentives) /(® | | | | | |
W
F. Other permanent separation, specify g/\& N I
U

1. Involuntary lay-offs with enhanced severa
Voluntary lay-offs with enhanced severa

2. Special workforce reductions inclu i
incentives (i.e. where employees v tari
//%

5(b) Were there any temporary Iay n April 1, 2004 and March 31, 2005 at this location?
(By temporary lay-offs, we tall laid-off employees are expected to be recalled.)

s should be included with "Lay-offs (no recall expected)"
es are considered to be Special workforce reductions.

ions and early retirements induced through special financial
ave).

O Yes

Questlon 6 (a)

5(c) Please e&%ate the number of person-days that employees spent on temporary lay-off (number of employees
affected multiplied by the number of days laid off) between April 1, 2004 and March 31, 2005.

I Y O Number of person days

OR

|_|_|_|_| Number of employees affected |_|_|_| Number of days laid off

4-4700-3.1 Page 7



Section B : Compensation

This section focuses on wage and non-wage benefits and compensation practices.
6 (a) Does your compensation system include the following incentives?

Yes No

1 3
A. Individual incentive systems ! O O

1 3 O
B. Group incentives systems 2
D
C. Profit-sharing plan® @ O

1 3
D. Merit pay or skill-based pay * @ O O

E. Employee stock plans® VZaNN 1 O ’ O
0\\\-))

1. "Individual incentive systems" such as bor@&&e-rate and commissions are systems that reward

individuals on the basis of individual output or pe e

2. "Group incentives systems" such as cti /quality gain-sharing are systems that reward individuals on
the basis of group output or perform

3. "Profit-sharing plan" is hich employees receive a share of the profits from the workplace.

reward or honour given for superior qualities, great abilities or expertise that

If you haye 2@ No" to all of these questions, go to Question 7.
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Definitions on page 39.)

Productivity /
quality
gain-sharing
Individual and other
incentive group
Compensation systems incentives
1 2
A. Same for all occupations O O

Profit-
sharing
plan

O

Merit pay or
skill-based

pay

‘O

6 (b) To which group of employees are these incentives offered? (Check all that apply.) (See Employee Category

Employee
stock
plans

O

B. Managers 1 O 2 O

*O

=)

O

&
O A

O

NN

D)

‘O

O

‘O

O

C. Professionals 1 O 2 O

D. Technical / Trades 1 O ’ O

E. Marketing / Sales 1 O

F. Clerical / Administrative 1 O m&

‘O

°O

G. Production workers with ] )
no trade / certification @E O

‘O

°O

H. Other &(@ ‘O

‘O

O

o@
N
@&

4-4700-3.1
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7. What was the total gross payroll for all employees at this location between April 1, 2004 and March 31,
20057 (If the information is not available for the specified period, report the total gross payroll for the most
recently completed fiscal year.)

3 H I Y O I B

Gross payroll is the total remuneration paid to employees before deductions. The amount should be
equivalent to the sum of the monthly taxable employment income reported in box 14 of the T4 slip and on the
Canada Customs and Revenue Agency (formerly Revenue Canada) "Remittance Form for Current Source
Deductions."

Include:
* regular wages and salaries

e commissions

* overtime pay \
* paid leave
* piecework payments

* special payments

» taxable allowances and benefits that are recognized by the CI: z@()utoms and Revenue Agency.

<

Exclude:

* employer's contributions to pension plans %

* Employment Insurance (E.l.) premiums and ee benefits
* compensation in kind

* travel expenses

* non-taxable allowances and beng m.

* recreational facilities provid ployer
e moving expenses paid b enployer

* employee counseliﬁ&g@

annual earni ories.

a
A. $@an above | | | | | |

B. $60,001 - $ 80,000 L]

8. Please estimate Wﬁgumber of permanent full-time and part-time employees in each of the following

C. $40,001-$ 60,000 L]

D. $ 20,001 - $ 40,000 L]

E. $20,000 and below L]
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9. Are non-wage benefits, such as health related benefits (e.g. dental care, life insurance), pay related benefits
(e.g. severance, supplements to E.l.) or pension related benefits (e.g. pension plans, group RRSPs),
available to full-time or part-time employees?

1@ Yes
’ O No > Goto Question 12
If you do not have any permanent full-time employees (as reported in Question 1 (b) A.), then go to
Question 10 (c).
10 (a) Please indicate which of the following non-wage benefits are available to permanent full-time employees at
this location?
Availabl%toQ
Not available X\mn-Management
All Manageme
on-Union Union
1 2 4 5
A. Pension plan O O @ O O
)
B. Life and / or disability 1 2 4 4 5
insurance O (% O O Q
AN
1 3 4 5
C. Supplemental medical O % O O O
1 3 4 5
D. Dental care O {(@Q O O Q
1 2 3 4 5
E. Group RRSP f\& O O O O
F. Stock purchase or other g&\) 2 3 4 5
savings plan J(\ O O O O O
G. Supplements tg Emp ent
Insurance (E enefits 1 2 3 4 5
(e.g. for m@lg%or layoff) O Q O O Q
1 2 3 4 5
H. W%ap&}@ensation O O O O O
1 2 3 4 5
l. S(ﬁ\ce allowances O O O O O
1 2 3 4 5
J. Flexible benefit plan * O O O O O
J.a)Annual reimbursement for an
employee opting out of the 1 9 3 4 5
flexible plan O O O O O
1 2 3 4 5
K. Other (specify) O O O O O
*  If your answer to Question 10 (a) J. Flexible benefit plan = not available, please go to Question 10 (a) K.
4-4700-3.1 Page 11



10 (b) How are these benefits funded?

| Funded by...

applicable Employer Employee Employee and

Not
‘ only only Employer

A. Pension plan 1 O ? O ’ O ) Q
B. Life and/or disability insurance 1 O 2 O ° O ! Q

C. Supplemental medical 1 O ? O ¢ Q

J
D. Dental care 1@ ZO @ 4@
E. Group RRSP 1@ 20 @ 30 4@

1 3 4
F. Stock purchase or other savings plan O @ O O
G. Supplements to Employment Insurance (E.I.) \ 2 3 4
benefits (e.g. for maternity or layoff) O O Q
1 @b 2 3 4
H. Workers' Compensation /f(\\ O O Q
1 2 3 4
I. Severance allowances & O O O O

J. Flexible benefit plan &{@ 1 O ? O ’ O ¢ O
K. Other © @ 'O O O ‘O

If you do not havi%g)part-time employees (as reported in Question 1 (b) B. and Question 1 (b) E.), then
please go t 11.

Page 12 4-4700-3.1



10 (c) Are the following non-wage benefits available to any part-time employees at this location?

Yes No
A. Pension plan 1 O : O
B. Life and/or disability insurance 1 O ’ O
C. Supplemental medical 1 O ’ O

1
D. Dental care @

*O

E. Group RRSP @

O
F. Stock purchase plan or other savings plan @ O

O

G. Supplements to Employment Insurance (E.l.) benefits 1
(e.g. for maternity or layoff) O

*O

<&
| ) o
H. Workers' Compensation %

*O

W
1 O
I. Severance allowances N ( >

*O

. ) 1 O
J. Flexible benefit plan * (e

O

1
J.a)Annual reimbursement for@@e@e opting out of the flexible plan O

*O

K. Other, specify ((\\ 1 O

*O

*

O

If your answe&uestion 10 (c) J. Flexible benefit plan = no, please go to Question 10 (c) K.

4-4700-3.1
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11. What was the total expenditure on non-wage benefits at this location between April 1, 2004 and March 31,
20057 (If this information is not available for the specified period, give the total expenditure on non-wage
benefits for the calendar year or your most recent fiscal year.) Please exclude statutory payments such as
CPP/QPP, El and health taxes.

3 H I I I O I B

Include:

* employer's contributions to pension plans, group RRSPs

* employee benefits

* compensation in kind other than stock plans

* travel expenses

* non-taxable allowances and benefits \
* recreational facilities provided by the employer

* moving expenses paid by the employer ©©

* employee counselling services

e worker's compensation
Exclude: i@

 contribution to CPP/QPP <

» contribution to Employment Insurance @
e provincial health taxes

* regular wages and salaries, commissions, oyetti @

» stock plans (purchase or ownership plan ck-options)

* paid leave &5
» piecework payments and specia@e

* taxable allowances and ben&
o @

Q)

e recognized by the Canada Customs and Revenue Agency

Page 14 4-4700-3.1




If you do not have any full-time employees (as reported in Question 1 (d) A.), please go to Question 14 (a).

12 Excluding all overtime, how many paid hours do full-time employees in each category work in a normal
week? (See Employee Category Definitions on page 39.)

A. Same for all occupations

C

B. Managers

—

C. Professionals

D. Technical / Trades =N

E. Marketing / Sales //%X

F. Clerical / Administrative

CFEFE
L L L L L

G. Production workers with no trade / certification //\\K .
AN
H. Other ™ .

\_/
13. How is overtime work compensated for full-ti kle%aes in each category? (Check all that apply.)

plicable Hourly At Compen- Not

o
@&ho overtime overtime normal satory compen-

worked) premiums rate time off sated

A Sameforal occugq@@ 'O 0 0 ‘O °O
8. Managers < 'O ‘0 0 ‘O °O
. wﬁ@ 'O ‘0 0 ‘O °O
D. TMI/Trades 1@ 2@ 3@ 4O 5O
. Marketing / Sales 'O ‘0 0 ‘O °O
F. Clerical/ Administrative 'O ‘0 0 ‘O °O

G. Production workers with

no trade / certification ! O 2 O ’ O ! Q ° O
H. Other 1@ 2@ 3@ 4@ 5@

4-4700-3.1 Page 15



Section C : Training

This section covers the nature and extent of workplace training. It is meant to include all types of training
intended to develop your employees' skills and/or knowledge through a structured format (Question14 (a)) or
on-the-job training (Question 16 (c)) whether it takes place inside or outside the location.

14 (a) Between April 1, 2004 and March 31, 2005, did this workplace pay for or provide any of the following types
of classroom job-related training? (Check all that apply).

Classroom training includes all training activities:
* which have a pre-determined format, including a pre-defined objective;

» which have a specific content;

» for which progress may be monitored and/or evaluated.

o O No classroom training = Go to Question 16 (a) @@
o O Orientation for new employees

% O Managerial / supervisory training :Q

<
o O Professional training

N
050 Apprenticeship training @&
% O Sales and marketing training @
o O Computer hardware &
% O Computer software @

% O Other office and no uipment
<&

1°Q Group decision% or problem-solving
11
O Team- 'ﬁrﬁ%leadership, communication

* O al health and safety, environmental protection
13 O

I O Other training, specify

cy or numeracy

14 (b) Please estimate the number of employees who received classroom training between April 1, 2004 and
March 31, 2005. (Include full-time, part-time, permanent and non-permanent employees.)
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training of employees at this location? (Check all that apply.)
1 O Federal government programs
2 O Provincial government programs
3@ Training trust funds
* O Union or employee association funding
° O Industry organizations
° O Employees
! O Equipment vendors
° O Other private sector organizations @\

° O Other outside sources of funding, specify

14 (c) Between April 1, 2004 and March 31, 2005, were any of the following a source of funding for classroom

°O None @

A A N A A O O
If the total training expenditure equals 0, go to Que
ﬁf(\\

15 (a) Please estimate this workplace's total training expenditure, bethe%th 2004 and March 31, 2005.

1 . , .
O Trainers' salaries

2 . .
O Trainees' salaries @@

: O Contracts to v<e>nd

40 Direct tuition to 00l or training institutions

15 (b) Which of the following are included in th@

5 - ,
O Training erials

6
O ng costs for trainees and trainers

rhead or office costs for training

8
O Other training expenses

° O Other, specify

with the largest number of employees...
1
O increase?
2
O remain about the same?

3
O decrease?

15 (c) Between April 1, 2004 and March 31, 2005, did the amount of training time for the category of employees

4-4700-3.1
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16 (a) Does this workplace subsidize, assist or reimburse employees for training or courses taken outside of their
paid working hours?

This question is meant to be inclusive. Besides direct subsidies (i.e. helping with tuition or fees), assistance
could include helping with registration, arranging travel, arranging discounts or offering salary incentives to
training.

1@ Yes

: O No => Go to Question 16 (c)

16 (b) Between April 1, 2004 and March 31, 2005, how many employees has this workplace suksidized, reimbursed
or assisted?

T O O Q\

16 (c) Between April 1, 2004 and March 31, 2005, did this workplace pay for orK@e any of the following types
of on-the-job training? (Check all that apply).

“(O No on-the-job training » Go to Question 17 ©©

<&
02
O Orientation for new employees

03 O Managerial / supervisory training @&

o O Professional training
OSO Apprenticeship training @
% O Sales and marketing trainin &

OYO Computer hardware g&

% O Computer softwar

% O Other office.and nahsoffice equipment

" O Grou@%—making or problem-solving

110 ea

" O upational health and safety, environmental protection

ng, leadership, communication

13 ,
O Literacy or numeracy

" O Other training, specify

16 (d) Please estimate the number of employees who received on-the-job training between April 1, 2004 and
March 31, 2005. (Include full-time, part-time, permanent and non-permanent employees.)
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Section D : Human Resources Practices

17. Which statement best describes the responsibility for human resources matters at this location?
1
Q There is a separate human resources unit in this workplace employing more than one person.
2
O One full-time person in this workplace is responsible for human resources matters.

3 . e
Q Human resources matters comprise part of one person's job in this workplace, such as owner or
manager.

4
O Human resources matters for this workplace are the responsibility of a person or ungt in another
workplace.

person in particular).

° Q Some other arrangement, specify @

If the number of employees reported in Question 1 (a) is smalleﬁ@’ equal to 10, go to Question 19.

5
O Human resources matters are handled as they arise in this workplace (i-t@ass' ned to one

<

O
&
&

O
&

Q)
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Work Organization

18. For non-managerial employees, which of the following practices exist on a formal basis in your
workplace? In what year were they implemented?

Year
Yes No implemented

1 3

A. Employee's suggestion program O O |_|_|_|_|
1 3

B. Flexible job design O O L L[]

1 3
C. Information sharing with employees O O

Y
1 3
D. Problem-solving teams O /Q\
1 3
E. Joint labour-management committees O

F. Self-directed work groups /@\\& ’ O |_|_|_|_|
N/

feedback.

ment/redesign (broadened job definitions), job enrichment

A. Employee's suggestion program: Includes empl

B. Flexible job design: Includes job rotation, job'e
(increased skills, variety or autonomy of wor

ple, with respect to firm's performance, colleagues' wages,
is implies that employees can provide feedback on policies.

D. Problem-solving teams: Responsi
narrower range of responsgibilif n

ities Of teams are limited to specific areas such as quality or work flow (i.e.

E. Joint labour-managem c ees: Include non-legislated joint labour-management committees and task
teams that generally ¢ oad range of issues, yet tend to be consultative in nature.

F. Self-directed Wor
level of responsibii

Q)

Semi-autonomous work groups or mini-enterprise work groups that have a high
wide range of decisions /issues.
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19. Who normally makes decisions with respect to the following activities? (Check all that apply.)

Individual or

Non- group
managerial Work Work Senior outside Business
Decision employee group supervisor manager workplace owner

A. Daily planning of
individual work 'O O O ‘O °O °O

B. Weekly planning of
individual work 1 Q ? O ’ Q ! O ° Q\ ° O

C. Follow-up of results 1 Q ? O ’ Q ¢ O %\ ° O

D. Customer relations 'O O O * Q’/\\QO °O
N\
E. Quality control 1 O 2 O ’ O //&O °O ° O

F. Purchase of necessary
supplies 1 O 2 O (\Q@© ¢ O ° O ° O
G. Maintenance of %
machinery and equipment 1 Q Z/QD\@G * O ° O ° O
1 2 3 4 5 6
H. Setting staffing levels Q(Q@ O O O O

I.  Filling vacancies @/)@ ZO SQ 40 SO GO
J.  Training o @% ZO 3@ 40 SO GO

K. Choice of prodifction
technology 1 Q 2 O ’ Q ¢ O ° O ° O

develgpment ‘o O 0 ‘O O "O
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Organizational Change

Organizational change refers to a change in the way in which work is organized within your workplace or
between your workplace and others.

20. Has your workplace experienced any of the following forms of organizational change between April 1, 2004
and March 31, 20057

Yes No

. . . . 1 O 3 O
A. Greater integration among different functional areas
3
B. Increase in the degree of centralization &O O

C. Downsizing (reducing the number of employees on payroll to reduce expenﬁ@

it is part of a reorganization in the workplace and not simply a responseﬁ 1 O 3 O

in demand)
NS
1 3
D. Decrease in the degree of centralization @ O O

1 3

E. Greater reliance on temporary workers © @ O O
N 1 ;

F. Greater reliance on part-time workers @/\\) O O
U

~J ‘0 'O
G. Re-engineering (redesigning processe rove performance and cost)

1 3

H. Increase in overtime hours O O
1 3

I.  Adoption of flexible wor}ﬂﬁg\% O O
1 3

J.  Reduction in the nu%\x managerial levels (delayering) O O

K. Greater r(ﬁa\n\c\&w job rotation, multi-skilling 1 O ’ O
N/

1 3
L. Im entation of total quality management O O
: . . ; 1 O 3 Q

M. Greater reliance on external suppliers of products / services (outsourcing)

'O *O
N. Greater inter-firm collaboration in R&D, production or marketing

1 3
O. Other, specify O O

If the answer to all of these questions is "No", go to Question 24. Otherwise, go to Question 21 (a).
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21 (a) Of those organizational changes selected in question 20, which one affected the greatest number of employees
between April 1, 2004 and March 31, 2005? (Check one answer only.)

01
O Greater integration among different functional areas
02
O Increase in the degree of centralization

03
O Downsizing (reducing the number of employees on payroll to reduce expenses; it is part of a
reorganization in the workplace and not simply a response to a drop in demand)

o O Decrease in the degree of centralization

% O Greater reliance on temporary workers

% O Greater reliance on part-time workers

o O Re-engineering (focusing on the redesign of business processes to improve%a e and cost)

08
O Increase in overtime hours

% O Adoption of flexible working hours @
" O Reduction in the number of managerial levels (delayering)
" O Greater reliance on job rotation, multi-skilling
12 , ] <
O Implementation of total quality management X
13
O Greater reliance on external suppliers of proi g%/Iices (outsourcing)
UQ

" O Greater inter-firm collaboration in R&D,

" O Other Q(E

21 (b) If you answered "Downsizing", by \&employees did you reduce your workforce?

||||||<>(<\

22, What were the objectivé@% most significant organizational change? (Check all that apply.)

or marketing

o O To introd new technology

o O ros s

o Jofespond to an amalgamation or a take-over
040 Toncrease product differentiation

” O To increase product and service quality

% O To increase hours of operation

o O To reduce inventories

% O To reduce the time between orders and deliveries
% Q To raise productivity

1 O To increase the pace of innovation

B O Other, specify
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23. Between April 1, 2004 and March 31, 2005, what was the impact of this organizational change for your
location?

No effect (an
organizational

change was
Not tried but it
applicable Increase didn't work) Decrease

A. Profitability 'O 2O °O ‘O
B. Costs 1 O 2 O 3@%& ) Q
C. Labour-management relationship 1 O 2 O m w ) Q
D. Product / service differentiation 'O ‘O @% ‘O
E. Productivity 1 O 2 q(\ : O ) O
F. Labour turnover NGRS @ O ‘O

1 2 3 4
G. Automation of production processes O O O Q

O

2 3 4
H. Level of inventories /@ O O Q
I.  Utilization time for physical plant .an@&x1 O

equipment 2 O : O ) Q
J. Absenteeism g/\&w 1 O 2 O ? O * O
K. Number of levels ﬁ\%e\&hy 1 O ? O ’ O ) O
L. Quality of produgts / services 1 O ? O ’ O ! O
M. T%pgtw@rder and delivery 'O O °O ‘O

N. Ab&) measure performance 1 O ? O ’ O ) Q

23 (a) As aresult of the implementation of the most significant organizational change, have the skill requirements of
employees...

1 .

O increased?

2 .

O remained the same?

3
O decreased?
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Section E : Collective Bargaining

If your company has NO NON-MANAGEMENT EMPLOYEES COVERED BY A COLLECTIVE BARGAINNING
AGREEMENT please go to Question 25.

24, Does the agreement with the largest bargaining unit define how to deal with the following provisions?
(Check all that apply.)

Written Regular Ad hoc No
agreements discussions agreements provision

A. Technological change 1 O ? Q : O ﬂ\ ¢ O

B. Workplace reorganization 1 O ? O @ ) O

C. Employee participation 'O O A% ‘O
| 'O N s ‘O

D. Occupational health and safety /Q\

E. Employment equity 1 O /(\ZQ& ° O ) O

F. Pay equity 'O &&MQ °O ‘O
G. Job security / lay-offs /1\@ O O ‘O
H. Contracting out AO@C) 20O °O ‘O
| Education and training @\ 'O ‘O *O ‘O
J. Cost of living adjustmeyffs\ o7 'O 20O *O ‘O

D

25. Did any of the foll%; situations occur at this location between April 1, 2004 and March 31, 2005?

If so, for how s did it last?
@ Yes No Number of days

A. Work-to-rule 10 SO |_|_|_| . |_|
B. Work slowdown 'O O ol |
C. Strikes 'O O o |
D. Lockouts 1@ ’ O . |_|
E. Other labour-related actions 'O O o]
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26 (a) Does this workplace have a dispute, complaint or grievance system for employees?

10 Yes, formal
20 Informal only

: O No =>» Go to Question 28

26 (b) Who has final authority to settle disputes, grievances or complaints?

1
Q Management

ZO Labour-management committee @
’ O Outside arbitrator @

27 (a) How many disputes, grievances or complaints were filed get>i?1, 2004 and March 31, 2005?

27 (b) How would you rate your labour-managgtrent xelations?

'O Good g&@

2O Fair o @
*O Poor
\\
O
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Section F : Workplace Performance

28. Which of the following best describes your organization? (If your workplace is part of a multiple location
business, please use the entire organization to determine the category.)

1 O Non-profit organization1

’ O For profit business

Includes organizations filling a non-profit tax return, registered charity organizations, government agencies and
quasi-governmental organizations.

28 (a) Has this workplace completed one fiscal year? ?)
'O Yes ©>©
30 No @
- O
9/2

28 (b) What was the end date of your most recently compl e ear'? (Or when will your first fiscal year end?)

Fiscal year end date |_|_| Day Month |_|_|_|_| Year

A&

29 (a) For the same fiscal ye W@ was the gross operating revenue from the sale or rental of all products and
services for this location \{f you have not completed your fiscal year, please provide the gross operating
revenue to date. )&

Q%AI©IIIIIII.III

29 (b) Does this amount represent the revenues for this location only?

1@ Yes

’ O No, specify

If the answer to Question 28 (a) is "No" go to Question 30 (a).
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29 (c) Please estimate the percentage change in operating revenue from the previous 12-month period.
N O O
O Increase
O Decrease
30 (a) What was the gross operating expenditure for this location for the most recently completed fiscal year?
Please include payroll and non-wage expenses and the purchase of goods. (If youcha completed your
first fiscal year, please provide the gross operating expenditure to date)
A A A A O O @@
(\
30 (b) Does this amount represent the expenditure for only this location \
1 O
O Yes %
: O No, specify @
¢
31. What percentage of the assets of t ace are held by foreign interests?
N S B B &
O\
32. Approximsate Rg has this workplace been located at this address? Please do not exclude periods of
tempg s from your answer.
|_|_|_|_, . |_| months OR |_|_|_| . |_| years
32 (a) Thinking now about your entire organization, including all locations, approximately how long has it been in

operation?

|_|_|_|_, . |_| months OR |_|_|_|°|_, years
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March 31, 2005?

A. Productivity

Remained
Increased the same

'O *O

33 (a) How has your workplace performance in each of the following areas changed between April 1, 2004 and

Decreased

*O

B. Sales

‘O O

O

C. Product quality

1O 2 Q&

*O

D. Customer satisfaction

o AV

*O

E. Profitability

‘O @ZO

O

O

services):

1 .
O increased?

3
O decreased?

Q)

33 (b) Between April 1, 2004 and March 31, 2005 has your

<&

2 O remained the same? &@

g&©
\S

R}t@d)uction cost (including the production of

4-4700-3.1
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Section G : Business Strategy

34. Please rate the following factors with respect to their relative importance in your workplace general business
strategy.

Not Not Slightly Very
applicable important important Important important Crucial

A. Undertaking research and

developme?rt 1 Q ? O ’ Q * O ° Q ° O
B. Developing new products /

services ? 1 O ? O ’ O ° O

<\

C. Developing new production /

operating techniques 1 Q ? O ° Q ¢ O \% ° O
D. Expanding into new

geographic markets 1 Q ? O ’ Q @ ° Q ° O
E. Total quality management 1 O ? O ) O ° O ° O
F. Improving product / service 1 9 @ 4 5 6

quality Q O O Q O
G. Reducing labour costs 1 O * O ° O ° O
H. Using more part-time,

temporary or contract workers O & ’ O ) O ° O ° O
I.  Reducing other operating

costs Q, @ O, °O ‘O °O °O
J.  Reorganizing the wor

process <& @ 'O 20O °O ‘O °O °O
K. Enhancing lab&ur-

management cepperation 1 Q ? O ’ Q ¢ O ° Q ° O
L. Iqéypwloyees' skills 1 O ? O ’ O ) O °O ° O

M. In&ng employees'

involvement / participation 1 Q ? O ’ Q ) O ° Q ° O

N. Improving coordination with
customers and suppliers 1 Q ? O ’ Q ) O ° Q ° O

O. Improving measures of
performance 1 Q ? O ’ Q ) O ° Q ° O
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If you reported "non-profit organization” in Question 28, go to Question 40.

35. Between April 1, 2004 and March 31, 2005, what percentage of your total sales from all products and
services were in each of the following market areas?

A. Local market (same municipality or county) |_|_|_| %

B. Rest of Canada %

C. USA. I(\\I L | %

D. Rest of the world %

Total (A + B + C + D should total 100%) //\\& 100 %

36. Do you directly compete with locally, Canadian or internationally—ox@\s? (Check all that apply.)

1 O Yes, locally-owned firms O\©
2 O Yes, Canadian-owned enterprises @&

3 . .
O Yes, American-owned enterprises

4
O Yes, other internationally-owne terprbses (other than American)

5@ No = Goto Ques

NaN

36 (a) To what extent do thesé\@“}@ﬁer significant competition to your business?

Significant comé%gn refers to a situation where other firms market products / services similar to yours
C
Not Not Slightly Very Don't

which could @ ed by your customers.
applicable important important Important important Crucial know

A. Locally-owned 1 O ? O ’ O ) O ° O ° O ! O
B. Canadian-owned 1 O ? O ’ Q ) O ° O ° O ! O
C. American-owned 1 O ? O ’ Q ) O ° O ° O ! O

D. Other internationally-
owned 1@ ZO 3@ 4@ SO 60 70
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37. Please indicate how many firms (whether based in Canada or not) offer products / services directly competing
with yours in your most important market. Your most important market is represented by the highest
percentage of your total sales reported in Question 35.

Products directly competing refers to products / services, whether brand name or generic, that compete
directly with yours in the same market. In other words, products / services which compete with yours to
satisfy the same needs of the same customers.

10 0 = Go to Question 39

ZO 1t05

O 61020

40 Over 20 @\
38. Please indicate the general price level of your products / services relativMe price level of your main

competitors in your most important market.

1 . @
O Higher o
\C

2 O About the same

3 N
e &@

AN

39. Compared to your main competitors, hoy/wo >3u rate your workplace performance between April 1, 2004
and March 31, 2005 in each of the follo argas?

u About the Much Don't
se Worse same Better better know
&
\ 1 2 3 4 5 6
A. Productivity Q(< O O O O O O
B. Sg%g;@ 'O *O O ‘O °O °O
N 0O 0 O ‘O O O
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Section H : Innovation

40. Between April 1, 2004 and March 31, 2005, has this workplace introduced...

Yes No
A. new products or services? ! 1 O ’ O
B. improved products or services? 2 1 O : O
C. new processes? 3 <\1 O ’ O

3
D. improved processes?4 % O

New products or services differ significantly in character or intended us previously produced goods or
services.

2 Improved products or services are those whose performance has &éensignificantly enhanced or upgraded.

® New processes include the adoption of new methods of goo: usfion or service delivery.

<&
4 Improved processes are those whose performance has n cantly enhanced or upgraded.

If you have answered "No" to A, B, C and D, go/to &on 43.

LD

41. What was your most important innovatié%}%en April 1, 2004 and March 31, 2005? By most important,

we mean the one which cost the mofo lement.
o @
42. Was this n:

" ONyorld first?

2 O a Canadian first?
: O a first in the local market?

‘ O none of the above.
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Section | : Technology Use

The next few questions deal with the investment in three types of technology (computer hardware / software,
computer controlled or assisted technology and other technology or machinery) and the use of computers
and other technologies in this workplace.

43. At this location, how many employees currently use computers as part of their normal working duties?

By computers, we mean a microcomputer; personal computer; minicomputer; mainframe computer or laptop
that can be programmed to perform a variety of operations.
° O None =» Go to Question 45 (a)

44 (a) Between April 1, 2004 and March 31, 2005, has your workplace implemented }c;ﬁ new software
application and/or hardware installation? By this we refer to hardware installation w applications
rather than upgrades.

1 O Yes @
’ O No = Go to Question 45 (a) @

44 (b) )

Second most recent

Most r@plementation implementation
O v L ont
A. When was the most recent implementatio
of new software or hardware? (N Year |_|_|_|_, Year

B. How many employees use this new
software or hardware? O O O I

C. What was the apprOX|mat Q
implementing this new sof

hardwaremthlsworkpl{z;ée\\{ ||||||||||$|||||||||||

D. How many empon %lved training
directly relate<d<§o thissgqftware or

hardware?

E. Whatwa | duration of the
traipd L L L 1 el | hours L L L 1 el | hours
n or

e formal training period; do or

no ude the apprenticeship period in

adap to this technological change. . |_| days |_|_|_| ° |_| days
F. Which of the following groups use this 1 1
software or hardware? Q Managers O Managers
ZQ Professionals ZQ Professionals
3@ Technical / Trades 30 Technical / Trades
4@ Marketing / Sales 4@ Marketing / Sales

SQ Clerical / Administrative SQ Clerical / Administrative

° Q Production workers with ® O Production workers with
no trade / certification no trade / certification

7@ Other 70 Other
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10 Yes
30 No

45 (a) Between April 1, 2004 and March 31, 2005, has your workplace implemented computer-controlled or
computer-assisted technology? For example, retail scanning technologies, manufacturing robots, optical,
laser, audio, photographic technologies, hydraulic or other mechanical technologies.

= Go to Question 46 (a)

45 (b)
Second most recent
Most recent implementation implementation
L1 | Month Month
A. When was the most recent
implementation of this technology? L[] Year Q((N | | Year
B. How many employees use this @>
technology? |||||| ||||||
C. What was the approximate cost of @
implementing this new technology in m
this workplace? s L1 Lol IO LI s LI LIt L L]
D. How many employees received training &?
directly related to this new technology? m | | | | | | | | |
N
E. What was the usual duration of the o | | hours e | | hours
training? ) or
//\\& |_|_|_|°|_,days |_|_|_|°|_,days
F. Which of the following group \e’%is 1 1
technology? R O Managers O Managers
\ ZO Professionals ZO Professionals
& 3O Technical / Trades 3@ Technical / Trades
@ 4O Marketing / Sales 4@ Marketing / Sales
SO Clerical / Administrative SO Clerical / Administrative
° O Production workers with ¢ O Production workers with
no trade / certification no trade / certification
7@ Other 70 Other
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46 (a) Between April 1, 2004 and March 31, 2005, has your workplace had any major implementations of other

technologies or machinery?

10 Yes
SO No

go to Question 50.

= Go to Question 47. If you answered "No" to Questions 44 (a), 45 (a) and 46 (a), please

46 (b)

Most recent implementation

Second most recent
implementation

LI | Montn Month
A. When was the most recent \
implementation? L1 1] Year Q((N | | Year
B. How many employees use this @>
technology or machinery? | | | | | | | | | | | |
C. What was the approximate cost of @
implementing this technology or m
machinery in this workplace? $| | |<>| |m| | | | $| | | | | | | | | | |
D. How many employees received training g&
directly related to this technology or O
machinery? N | | | | | | | | | | |
E. Yr\({:x?r?;[nw’?s the usual duration of that o | | hours o | | hours
9 or or
@@ Ll L Jel Jaays | Ll I |el|days
F. e this

Which of the following-gfo x
other technology 8’& inery?

'O Managers
2O
*O
O]
*O
*O

'O

Professionals
Technical / Trades
Marketing / Sales
Clerical / Administrative

Production workers with
no trade / certification

Other

10 Managers

ZO Professionals

30 Technical / Trades

! O Marketing / Sales

° O Clerical / Administrative

® O Production workers with
no trade / certification

! O Other
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47.

What effects has the implementation of the new technology with the largest cost had on the following

factors?

No effect (a new
technology was
implemented

Not Positive but it had no Negative
applicable effect effect) effect

OVERALL EFFECTS

1 2 3 4
A. Profit margin O O O O
B. Quality of products or services 1 O 2 O ’ O ) O
C. Technological capabilities 1 O 2 O ° O x ) O

N

D. Working conditions 1 O 2 O B\Q\\ ) O
E. Leadtimes 1 O ? O &@ ) O
F. Range of products or services 1 O ? O ©> ’ O ) O
FACTORS OF PRODUCTION @

1 2 3 4
G. Labour requirements O NN O O
H. Energy requirements Wb ’ O ) O
I. Capital requirements {)@ ? O ’ O ) O
J. Material requirements /((\\% ? O ’ O ) O
K. Design costs ,\(?<® 1 Q 2 O ’ O ) O
MARKET SHARES @

1 2 3 4
L. Shares in local market (mlgq@\ip r county) Q O O O
M. Shares in regionaghor Q@gmarkets 1 O 2 O ’ O ) O
N. Shares in foreign marksts 1 Q 2 O ’ O ¢ O
INTERACTIO % OUTSIDE PARTIES

1 2 3 4
0. Intgﬁctim’ customers O O O O
P. IrMns with suppliers 1 Q ? O ’ O ) O
RESPONSE TO GOVERNMENT REGULATORY REQUIREMENTS
Q. Environmental regulations 1 Q ? O ’ O ) O
R. Health and safety regulations 1 O ? O ’ O ) O
S. Other, specify 1 O 2 O ’ O ) O
OTHER

1 2 3 4
T. Other, specify Q O O O
U. Other, specify 1 Q ? O ’ O * O
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48 (a) As a result of the implementation of this technology, has the number of non-management employees in this
workplace...

1 .

Q increased?

2 .

Q remained the same?

3
Q decreased?

48 (b) As a result of the implementation of this technology, has the number of managers in this workplace...
1@ increased?

2 .
Q remained the same?

’ O decreased? \
7NN

49. As a result of the implementation of this technology, have the skill requiremé@employees...

1 O increased? @

2
Q remained the same? >

*O decreased?
taM

of new technology in your workplace?

50. Which of the following factors impede the impl
(Check all that apply.)

o Q Lack of financial resources &
% Q Lack of skilled personngl @

03 Q Lack of information 'ge\cf/%\\glogies
o Q Lack of informg arkets

% Q Deficienc%’[he availability of external technical services

% Q I erst nce to change

o iers to cooperation with other firms

o Q Barfiers to cooperation with scientific and educational institutions
% Q Government standards and regulations

1 Q Other, specify

B O None

Statistics Canada thanks you for taking the time

to participate in this important survey.
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Employee Category Definitions

A. Employee:

Any person receiving pay for services rendered in Canada or for paid absence, and for whom you are required to
complete a Canada Customs and Revenue Agency T-4 Form.

A. Full-time employee: An employee working 30 or more hours per week.

B. Part-time employee: An employee working less than 30 hours per week.
C. Permanent employee: An employee who has no set termination date.
D

Non-permanent employee: An employee who has a set termination date or an agreement covering the period
of employment (e.g. temporary or seasonal).

Canada Customs and Revenue Agency T-4 Form is not required. This person ma employee of another
business or a home worker (e.g. computer consultant, piecework seamstresses@

C. Management:
1. Managers @
(a) Senior Managers &>
Include the most senior manager in the workpla@g@ r senior managers whose responsibilities
n
cati

B. Independent contractor: \ﬁ?
A person providing products or services under contract with your location but fo@ e completion of a
e

would normally span more than one internal dep t~\»Most small workplaces would only have one
senior manager. Examples: president of single company; retail store manager; plant manager;
senior partners in business services firms; pro ion superintendent; senior administrator in public
services enterprise; as well as vice-pr ts—assistant directors, junior partners and assistant
administrators whose responsibilities co org;than one specific domain.

(b) Specialist Managers

Managers who generally pep enior management and are responsible for a single domain or
department. This categoly<w ormally include assistant directors or the equivalent in small
workplaces. Examples; dep ent heads or managers (engineering, accounting, R&D, personnel,
computing, marketing,((s tc.); heads or managers of specific product lines; junior partners or
assistant administrato responsibilities for a specific domain; and assistant directors in small
locations (without a%

| department structure).
D. Non-Mana e@

1. Prof i Is

Employeesy whose duties would normally require at least an undergraduate university degree or the
equivalent. Examples: medical doctors, lawyers, accountants, architects, engineers, economists, science
professionals, psychologists, sociologists, registered nurses, marketing and market research professionals,
nurse-practitioners and teaching professionals. Include computing professionals whose duties would
normally require a minimum of an undergraduate degree in computer science. Include professional project
managers and supervisors not included in senior managers (C.1 (a)) and specialist managers (C.1 (b)).
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2. Technical / Trades
Composed of:
(a) Technical / Semi-professional workers

Employees whose duties would normally require a community college certificate / diploma or the
equivalent and who are not primarily involved in the marketing / sales of a product or service. Examples:
technologists, lab technicians, registered nursing assistants, audio-visual technicians; ECE-trained
caregivers; technology trainers; legal secretaries and draftspersons. Include computer programmers and
operators whose duties would normally require a community college certificate or diploma. Include
semi-professional project managers and supervisors not included in managers (C.1) and professionals
(D.1).

(b) Trades / Skilled production, operation and maintenance

Non-supervisory staff in positions requiring vocational / trades accreditation or thesqui nt. Examples:
construction trades, machinists, machine tenders, stationary engineers, mecharics,Weauwljcians / barbers
/ hairdressers, butchers and repair occupations that do not normally requir€a postrsecondary certificate

or diploma. @

3. Marketing / Sales
Non-supervisory staff primarily engaged in the marketing / sales@ncts or services. Examples: retail
sales clerks, waiters / waitresses, telemarketers, real estate no:* S\Jnsurance agents and loans officers.

Exclude employees whose duties require a university depree, and professional accreditation (professionnals

(D.1)), those whose duties require a community college.ceftifi iploma (technical/trades (D.2)) and those
whose duties are primarily supervisory (managers (C.&%

4. Clerical / Administrative
Non-supervisory staff providing clerical rative services for internal or external clients. Examples:
secretaries, office equipment operator%i; lerks, account clerks, receptionists, desk clerks, mail and
I

distribution clerks, bill collectors and s adjusters. Duties do not normally require post-secondary
education nor responsibility foyma 1: or sales.

5. Production workers%@e | certification, operation and maintenance

Non-supervisory staff in prQduction or maintenance positions that require no vocational / trades accreditation
or the equivalent@ on-the-job training. Examples: assemblers, packers, sorters, pilers, machine operators,
transportatio i nt operators (drivers), warehousemen, and cleaning staff. As a rough guideline, jobs
in this te@quira no more than a one-month training for someone with no trade or vocational
accreditation,

6. Other

If you have a large number of employees who do not correspond to any of the above categories, please list
their occupation(s) in the space provided below.
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