Meeting Objectives:

Alberta Agricultural Industry Governance Review

Working Session - November 23, 2007
9:00 am - 4:00 pm

Government House (12845 - 102 Avenue) - Edmonton

1. Establish foundation of knowledge about the industry review and the progress to date.
2. Confirm effective principles for industry governance.

3. Co-create solutions and recommend the pace of implementation.

4. Define and understand next steps.

9:00 - 9:15

9:15 - 10:30

10:30 - 10:45

10:45 - 11:45

11:45-12:15

12:15 - 1:00

1:00 - 2:15

2:15 - 2:30

2:30 - 3:30

3:30 - 4:00

Agenda

Opening and Welcome

Overview of Day and Industry Governance Review
Worksheet 1.: From 2 To

Break

Working Session #1 - Governance Principles
Worksheet 2. : Principles for Alberta’s Agricultural Industry Stakeholders

Power of Alternatives
Explore what others have done related to effective practices

Lunch, Dialogue & Minister’s Address (to be confirm ed)
Worksheet 3: Recommended Pace of Implementation

Working Session #2 - Emerging Solutions
Workbook: Emerging Solutions

Break

Working Session #2 - Emerging Solutions (con't)
Workbook: Emerging Solutions

Next Steps

Networking



