Industry Governance

Review
Regional Consultation Meetings

July 17 — August 2, 2007

Taber, Medicine Hat, Lacombe, Peace River,
Beaverlodge, Cochrane, Barrhead,
Edmonton, Camrose



* Purpose of Meeting(s)

* [ntroductions

* Background

* “What we heard...”

» Draft Principles and Functions
* “What are others doing?”

* “What do we need to do?”
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<To prowde an update on the Industry Governance

Review
To review the “What we heard...” presentation

To receive input regarding the DRAFT
principles/functions

To learn about what others are doing in industry
governance

To discuss next steps



Background

Industry Governance ReV|ew

o The Marketlng of Agncultural Products Act (MAPA) was Iast reV|ewed
in 1987.

% To our knowledge, the overall industry governance has never been
reviewed.

*  The role of government in the agriculture and food industry has
changed dramatically since 1987, as has the industry’s role.

# The demands/responsibilities on all farm and commaodity organizations
has altered and increased significantly since 1987.

% The complexity and impact of the issues that face the industry today
are much greater (eg. Industry standards for food safety, environmental
enhancement, water use, traceability, etc.)




Background

Industry Governance Review

%  There are a myriad of government and non-government organizations
(provincially and nationally) dealing with many complex issues that
commodity/industry organizations are also working on.

#* There is a shrinking pool of resources upon which the industry can
draw (financial, people, time, etc).

%  The industry is fragmented and has a myriad of industry groups and
organizations.

% Marketing Council’s role and manner of operating is quite different
today than in 1987.




Background

Industry Governance Review

% Our competitors (globally and domestically) are organizing
themselves very differently in an attempt to be more effective
and efficient.

* Collaboration among industry groups and interests has been
difficult and driven by issues more than mutual strategies and
objectives.

* Implementation of competitive strategies requires new linkages
between and among industry (beyond agriculture as well) and
government




Background

Industry Governance Review

* “It IS your opportunity to co-create your future. |
am confident that this review will help to ensure
that Alberta’s agriculture and food industry
remains competitive and well positioned to
respond to future opportunities and challenges.”

“There is so much we can and should do
together to make a difference for the future of our
iIndustry.”

George Groeneveld,
Minister of Agriculture and Food




Industry Governance Rewew Tlmellne

Consult with Industry Consult  with Industry Consult with Industry
Explore Alternative Models
Identify Industry Improvements

Implementation Implementation Imple mentation Implementation
Work Completed to Date: Work Completed to Date: Work in Progress:
g gtakgh’\cl)lder Sbessi%nszéggarch bt st *Regional summer meetings
A8 i L R «Summary of Consultations regarding consultations and draft
: : i rinciples
» 20 consultations with Draft Principles and P P
Boards/Commissions Functions *Continued consultation with other
Alberta/Regional/National interest
* 16 consultations with other groups and organizations

stakeholder groups (provincial,

! - eldentification of best practices and
regional and national)

governance models outside of Alberta

+ : n i f agricultur
* 4 consultations with Youth U SR O e o

*Co-creation of future governance
model(s)

*Indepth review of MAPA based on
the proposed model(s)

Source: AAPMC Industry Governance Review, Communications and Engagement Plan, Working Group meetings




Summary of the consultations held from

January — June, 2007
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Several key questions guided this
round of mdustry consultatlons

Questions related to:

* Roles and responsibilities of organization(s)
» Responsiveness / adaptation
» Collaboration, partnerships and consolidation

* Industry governance needs specific to
organization(s)

» Research and development
« Organization membership
* Funding/Revenue Generation

Source: AAPMC Industry Governance Review, Communications and Engagement Plan, March 2007.




What we heard...lndustry in 10 years

3 “Blgger farms” “Less farms” “We WI|| shrlnk as an mdustry”

* “Farming is a business...not just a lifestyle”

#* “Industry is linked from gene to consumer”

% “Hope we're still there — that we’ve survived”

% “Globally competitive — know who our customer is and who our
competition is”

% “Significant opportunity for growth — nationally and internationally”

* “More diversified”

* “More viable...less reliant on government for ‘handouts’™

* “More competitive — especially through R&D”

% “More processors in the province”

#* “Lots of opportunities — health, industrial, etc”

# “Responsive to the customer”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard.. ChaIIengeS/OpportunltleS

* “Regulatory framework — t00 rlgld and restrlctlve”
* “Role of government (Provincial) not clear”

#  “International competition — India, China, Brazil, Argentina to just
name a few”

% “Negative perception of agriculture from the public” — “not
connecting food and agriculture”

% “Need for interprovincial trade harmonization”
* “Transportation system is a mess — CN”
* “We can only do so much — too many things need to be looked after”

% “Blo-industrial offers a huge opportunity”... “need to survive the
biofuels silliness”

# “Responding to the consumer — what do they want?”
% “How do we keep the rural economy alive?”
* “Need to increase the value of our products”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...global focus

“We are a natlonal mdustry .not JUSt an Alberta mdustry”

+ “Need to enhance our global perspective and presence”

“We know our competitors’ price point advantage”

“We also need policy to expand domestic use of our product”
“Accessing the European Union market is key to our success”

“Need harmonization of regulations (including vaccines,
pharmaceuticals, pesticides) across borders”

+ “Include the industry when there are international trade missions”

+ “Need to have membership in national and international
organizations”

+ “See tremendous value in working with international markets and
companies”

+ “Need better access to the global market”
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Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...strategies to maximize resources

“Work W|th others where approprlate”
+ “Creative advocacy”
+ “Matchability of funding”
+ “Be proactive — not just reactive”
+ “Select strategies that are most effective”

+ “Fleld days, annual meetings and farm tours are
very important — get the word out there about the
good things we are doing”

+ “Limited resources are a big impediment to not
being able to be more influential”

+ “Have producer members on different committees —
not just Board members”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...receiving input from membership

“Engage members In our plannlng processes”

+ “Website, newsletters, field days, annual general
meetings, farm tours”

+ “We need more input from our members — how do
we do a better job of this?”

+ “Having a transparent organization is very
Important”

+“Need to engage the young people”
+ “Need to keep the members informed”

+ “Conduct a survey of our members every few
years”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...leadership capacity

% “The pool of leaders is shrinking”

% “Hard to recruit new Board members each year”

* “Need to tap into the Youth pool”; “Need young people”
* “Need to invite young producers to the Board to observe”

* “For every other job you get training — why not for the job of
being on a Board?”

* “Need leadership courses”

% “Labor shortages make it difficult to dedicate time to the Board”
% “Having adjunct directors is a viable option”

* “Need a governance workshop for new entrants on the Board”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard... provincial/national/int’|
collaboration

% “Collaboration is key to our survival”

* “Need to be involved at the National level — our colleagues
around the country”

% “Our group needs a National organization!”

* “Having a National voice would strengthen our industry and its
influence”

# “Maybe need to set up a national or international Oilseeds
Commission”

* “Need cross-commodity collaboration too”
# “Need to partner on common issues across the industry”
#* “Need to be involved in trade missions”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...building linkages and
markets

% Overall, we heard that MAPA has not stood in the way of
making this happen but at the same time, it has not been
helpful.

% Was MAPA intended to enable building linkages and
establishing markets?

% Perhaps there are other ways to make this happen but
MAPA/legislation can help to enable industry to do this better.

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...develop and implement
pollcy

3 Overall, we heard that MAPA has not stood In the way of
making this happen but at the same time, it has not been
particularly helpful to organizations in developing and
implementing their policies. What about organizations outside
of MAPA?

* Was MAPA intended to enable the development and
Implementation of policy?

% Maybe there are other ways to make this happen. Maybe
MAPA can help enable some organizations to do this better.

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard... Current version of
I\/IAPA worklng for next 10 years’7

Overall most of the groups we spoke W|th sald that
MAPA generally works quite well for those
organizations that it covers.

+ “MAPA is a beautiful piece of legislation”

+“We haven't run into any barriers because of
MAPA”

* In looking at whether or not changes are needed for
the next 10 years, there was overall consensus that
some changes are needed — some groups would like
to see more changes than others.

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...names of MAPA
and Marketlng Councn (I\/IC)

The current names of MAPA and MC no Ionger seems to ”flt :

+ The name for MAPA and Marketing Council are not reflective
of what the Act or Marketing Council actually does.

Name suggestions:
+ Agriculture Association Act
+ Agricultural Products Act (APA)
+ Name should link to national organizations for consistency

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...role of Marketing Council

+ “Marketing Council should only concern itself with making sure the
Boards/Commissions live up to the regulations”

“Be a liaison between government and the Boards/Commissions”
“Help us deal with unhappy producers”

“Provide facilitation, governance and education services”

“Noses in...fingers out!”

“Be a facilitator”

“Should have the breadth and scope to help us with the issues that
we face”

“*MC needs to focus...lots of old issues are still burning and new
ones are coming”

+ “Need to be enabling — but are you really? Need to be more
proactive and work faster!”

+ “You aren’t the police anymore!”
+ “Be there for us”
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Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...role of Gov't
# “Government doesn’t know what our industry needs”
* “Need a direct link with government”

#  “Government structure needs to support the industry — need a
clear point of contact in the department”

% “Government should not stand in the way of creating an
effective over-arching farm organization” — “if that is what
Industry wants/needs, let’s create it!”

% “Government needs to support the supply-managed industries —
currently it does not seem to — seems to be ashamed of it”

# “Government services are not visible to the Boards and
Commissions” (i.e. how can they get involved in trade missions?
how do they utilize the Consulate offices?)

* “AF seems to support the processors more than the producers”




What we heard...role of Gov't

% “There are too many NGOs and it forces each of the Boards and
Commissions to be a part of them to have ‘influence’ — GOA is
asking too much of the Boards and Commissions *

% “Lead, follow or get out of the way!” “Quit interfering!!!”
* “Don’t give us a hand out...we need a heads up!”

# “Don’t make decisions that are positive for one industry and
detrimental for others — talk to all involved before making
decisions”

# “AF staff are no longer accessible to us”
* “AF staff say that they don’t have an advocacy role anymore”

% “R&D structures that were in place were effective because they
were industry-led but then government interfered with setting
priorities and we no longer have an industry-led R&D system.”




What we heard...Degree of Change Required

No Change Minor Changes Adjust Governance

* Rainy day fund * Expand board * Greater industry gt
* Membership membership involvement in education, %?r;f?gide?]tg/n
provisions # Incentive funding for ~ research and marketing -4
% Improved service targeted priorities = Include traceability effectiveness
charge mechanism * Transparency in * Positive contribution
% Clear road map for selection / election beyond enforcement
organizations of MC members  x Expanded sector
% Improve reserve fund ~ * Better sectoral representation
provisions representation x MC support services
 Leadership and » Cross-sectoral (leadership, governance
governance collaboration & strategic planning
workshops workshops)
% Enhanced Term of * MC as communication
Office policy to channel to government
support national * Respond to B/C and
representation industry level of maturity

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...Membership

A range of opinions was heard with no apparent cons ensus

Producer Members Only C

Remain Concerns with Involve non- Potential support for Full Board
producer- involving non- producers in non- non-producer members membership
focused producer members  voting capacity: provided they

and_ h_ow to engage in contribute funding

decision making Non voting / advisory

process status on Board Value chain

perspective/input at
Decision of individual . Board level

organization
Would need reciprocity
in membership

Self-interest concerns

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard... Overarching General
Farm Organization

+ “We desperately need some mechanisms to have a united voice for
our industry”

+ “Need mechanisms to debate issues across commodity lines”

+ “Need to enable the industry to succeed rather than create
divisions in the industry”

+ “Need a strong voice to address common issues and lobbying”

+ “The Intensive Livestock Working Group is a great example of a
model that works — need to build on models like that”

+ “Need to build something like the UPA — Quebec model”

+ “It is important but need to be very careful as to what issues they
focus on”

+ “Too easy to get focused on divisive issues”
+ “Not realistic due to the many divisive issues”

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




What we heard...Terms of Office

% There was no consensus amorig the Boards and Commissions on the
management of terms of office — who should determine this.

X

Some would like to have the Boards/Commissions self-manage terms
of office while others do not want to put that responsibility into the
hands of the Boards/Commissions as it easily enables the creation of
“the old boys club that stays for 25 years.”

There was consensus on the need to increase the number of terms
from 2 to 3 for those groups who have representatives on national
organizations AND for those who wish to adopt this policy — not
required by all!

X

* The length of term varies among each group — some have a 1 year
term, others 2 years, and others 3 years.

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




Strong support for R&D

e e e e e e L e T L e S e e
R&D Priorities
+ Industry should help set overall direction / priorities and government should be more
collaborative
» Marketing Council could be a facilitator
» Government voice in priority setting is welcomed
Industry should focus on near term (1-2 year) applied research ( production / application / value
added / market and customer focused) while government and universities should focus on
longer term basic research and serving the public interest (e.g. food safety)
+ Also need market research about demand to support research investment priorities
R&D Funding
+ Industry should fund with government leverage / support
+ Industry Board of Director leadership and participation is KEY
+ Need government to increase funding while respecting industry need to drive priorities where
they are involved in funding
+ A more stable, longer term approach with endowments / foundations is required
+ Need value chain partners contributing to R&D with funds

Ideal R&D Structure
+ Vision and plan is required to define and manage R&D priorities

+ Current R&D efforts are unclear; more coordination, oversight and reporting required
+ Need better transfer of R&D results to stakeholders

Intellectual Property
+ Boards / Commissions should be able to hold IP and earn royalties; remove limits on research

investment / ownership

Source: AAPMC Industry Governance Review, Industry Consultations, January - June 2007




Next Generation Producers Feedback
O UNUORVE US MORE s e o e S A A
+ Succession planning is a big issue

+ Money is the biggest barrier to entering a career In
agriculture

+ There Is a lack of awareness about opportunities in
agriculture

+ Transportation/railways are a big issue
+ Love farming because of the lifestyle — being your own boss

+ The future of agriculture in Alberta will have fewer, bigger
farms with specialized skill sets

+ Our cheap food policy is a huge impediment — we don’t
value quality food

+ Need an united voice for agriculture in Alberta/Canada

+ Public education about agriculture is critical to improving the
public’s perception of agriculture

Source: AAPMC Industry Governance Review, Industry Consultations, April 3, 10, 11 & 12, 2007




Next Generation Producers Feedback on
Organizations

+ Overall — limited understanding of the existence/roles of Boards
and Commissions

+ Uncertain as to the usage of service charge

+ No to virtually no communication to/from the Boards and
Commissions

+ Perceived to be ‘an old boys’ club’

+ Uncertain as to whether or not their input would be heard if they
spoke up — one who was involved said that it does get better with
time

+ Perceived lack of time to be involved in industry organizations —
seen as a huge time commitment

+ The producers who are involved are generally not representative of
what most producers are like

+ Perception that the current structure is not working — the Boards
and Commissions are not representing their membership

Source: AAPMC Industry Governance Review, Industry Consultations, April 3, 10, 11 & 12, 2007




New Generation Producers Feedback —
Change IS Needed

= Need help Wlth ensuring effectlve farm transfers

+ Need to increase level of education and awareness (K-12,
post secondary) regarding agriculture and the opportunities
In agriculture

+ Need to have 1 or 2 spots on each
Board/Commission/Organization dedicated for the next
generation producers

+ Need to work with colleges/universities to create awareness
of the opportunities to sit on organization boards

+ Need to have a united voice of producers in Alberta

Source: AAPMC Industry Governance Review, Industry Consultations, April 3, 10, 11 & 12, 2007




NatlonaI/ReglonaI Organlzatlons

Numerous Ieglslatlon challenges that I|m|t
effective collaboration

% Percelived competition among regions/provinces

* Confusion of roles/duplication of roles between
provincial, regional and national organizations

% High degree of fragmentation in the industry
continues at the regional and national levels as
well as the provincial level




@  Principles



Prln(:lples

+Statements about one’s fundamental bellefs
and/or mode of operation/behavior

+ They are relatively static

+ They are often used as a benchmark — do our
actions support our principles?

+Need to have agreement on principles



Industry Governance Prmuples

For each of the stakeholders
+ Producers
+ Working Groups/Task Teams
+ Industry Organizations
+ Government-Supported Industry Organizations
+ Marketing Councll
+ Government
+ Overall agricultural and ag-related industry




Your input...

* Are these the rlght prln(:lples — are they based on
what we’ve heard?

ldeas on role/function

%

» Questions to consider — thoughts/reactions

%

Models to look at — improvements/lessons learned

What are we missing?

%




* Elements to Consider

_.
|
_.
|
_.
|
_.
|
_.
|
_.
|
_.
|
_
0"
mu "
O |
s
S ¢
O |
Lo

* Principles
»* Models




Worklng Groups/Task Teams

3 Prmmples
* Role/Responsibllities
* Elements to Consider

* Models




Industry Organlzatlons

Prmmples
* Role/Responsibllities
* Elements to Consider

= Models




Gover nment-supported | ndustry
Organizations

* Principles
* Role/Responsibllities
* Elements to Consider

= Models




Marketing Council

* Principles
* Role/Responsibllities
* Elements to Consider

* Models




Gover nment

* Principles
* Role/Responsibllities
* Elements to Consider

* Models




Overall Agrlcultural Industry

= Future state of the mdustry 2015
* Principles
»* Elements to consider

= Models
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What do We need to do’?

= What should the governance system for the
iIndustry look like?

% Top three things you would change
tomorrow?




Your Continued Input is Valued

“Thank you for your input to date and we look forward to continuing
to work with you throughout the rest of this process”

% For further information, please do not hesitate to contact any of
the following individuals:

+ Don Macyk, Board Chair - Marketing Council
o (780) 427-2164

+ Jackson Gardner, General Manager - Marketing Council
e (780) 422-1243 or Jackson.Gardner@gov.ab.ca

+ Freda Molenkamp-Oudman, Manager — Marketing Councll

e (780) 644-1507 or Freda.Molenkamp-
Oudman@gov.ab.ca




