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Pace of Implementation:
Continuous Improvement
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Small, continuous incremental changes 
by a relatively small team of individuals

Strategic Repositioning
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Large scale, permanent 
step change

Integrated, sustained effort by a cross 
industry team of individuals

Doing the Same Things Better Doing Different Things

No one voted for either of the other 2 alternatives

25% 75%



Your Role Beyond Today
Leadership at organizational level
Communicate Governance Review outcomes from today
Continued input to draft recommendations, legislation and amendments
Engage in implementation activities and initiatives
Leadership to build and grow the capacity of industry organizations to make a difference



Where to from here…
Sift and sort input from today and share 
with participants
Prepare draft recommendations for 
input
Forward revised recommendations to 
Minister
� Areas that need attention
� Best way to achieve…



Where to from here…

Solutions are found collectively in 
policy, legislation, cultural shifts, clarity 
of roles, organizational structures, 
processes, and leadership 

Collaborate and co-create



Legislative Process
Spring 2008
Draft Legislation and Amendments
First reading Spring 2009

Throughout this process, you will 
continue to have input and influence



Implementation of other 
recommendations

For example:
� Facilitation of cross-commodity policy 
development
� Coordination of leadership and professional 
development
� Identify and resource development of 
governance competencies



“Life shrinks or expands in 
proportion to one’s courage”



What worked today?



What didn’t work?



Competitiveness  =
‘Brains, Hard Work, 
Good Governance’


