Crime Prevention
Community Mobilization Program

Request for Lettersof Intent for Project Funding

The Prince Edward Idand Joint Management Committee, on behalf of the National Crime Prevention
Centre and the Office of the Attorney Generd, is accepting Lettersof Intent for project funding under the
Community Mobilization Program.

Thisfunding isfor projects to take place after April 1, 2001. Projects should not be more than one year
in length.

Funding is available to assst communities or organizations, through partnerships, to undertake projects
amed a preventing or reducing crime and victimization. Key target groups include children, women,
seniors and Aborigind people. Emphasis is on community mohilization and addressng root causes of
crime. Activities may indude planning, needs assessments, devel oping resources, promoting inter-agency
efforts and other activities.

A Letter of Intent should include the following:

1- Problem to be addressed: A brief description of the problem or chalenge you are trying to resolve.
2- Project idea: What are the objectives of your crime prevention project? What are you planning to do?
3- Sponsor information: Informationabout the group/organi zationwhichintendsto sponsor the project.
How does this activity fit within the mandate?

4- Description of Partnerships. Who are the project partners? Describe ther expected contributions
(financid and in kind) to the project?

5- Community M obilization: Describe how the sponsoring organization intends to engage the members
of the community in the activities of the project.

6- Funding request: What isthe “ballpark” projected amount you will be requesting fromthe Community
Mohilizetion Program?

The deadline for receiving Letters of Intent isJanuary 15, 2001. An Access Guide, application
forms and additiond information on the Community Mobilization Program are available from:

Community Mobilization Program
PO Box 2000, Charlottetown, PE CIA 7N8
¢/o Donna White, Community Coordinator
Tel. 902-368-6744 Fax. 902-368-4096
e-mail: dmwhite@gov.pe.ca



