Input
(FREP resources)

People
(internal and external)
-development
-implementation
-Continuous Improvement

Program mandate

Strategic direction
-Key program documents:
Charter, Strategy,
communication plan, NQI
criteria

Implementation plan
-Strategy
-annual work plan

Funding

+ 3 3 3 3

Goals/Objectives
(FREP goals)

FREP logic model

Overall FREP objectives

Strategic themes:

1. Clarity of Priorities

2. Leadership

3. People Focus

4. Program Development and
Implementation

5. continuous Improvement
and Critical Reflection

6. Communication, or
Influencing Change through
Collaboration and
Information Sharing

Performance measures

Key outputs
(FREP deliverables)

Resource value
status and trends

Excellence in
information
management

Appropriate
Partnerships

Leading
technology and
Innovation

A Holistic
Approach

Implementation of
Resource
Stewardship
Monitoring (RSM)
and Intensive
Evaluations

Closing the Loop
to Management

Quality and
Continuous
Improvement

Scientific
Creditability

Excellence in
Communication

Outcomes
(FREP impact)

Impact
(FREP vision)

1. Enhanced
knowledge of forest
and range
professionals

FREP vision: Sustainability
of forest and range
resources through science
and stewardship

2. Continuous
improvement on
practices, policies
and legislation

3. Enhanced public
trust

FREP Mission: To be a
world leader in resource
stewardship monitoring
and effectiveness
evaluations, providing the
science-based information
needed for decision
making and continuous
improvement of British
Columbia’s forest and
range practices, policies,
and legislation

4. Enhanced
knowledge of
stewardship status of
British Columbia’s
forest and range
resources

Great goal #4:

Lead the world in
sustainable environmental
management, with the
best air and water quality,
and the best fisheries
management, bar none.
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