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Inventory Program Review — Workshop

Executive Inn, 7311 Westminster Highway
Richmond BC
May 24-25, 2006

WEDNESDAY, MAY 24

Assemblo—Coffee, Tea and Refreshments in Room xxx

Welcome and Introductions

Session 1: Setting the Stage for a Productive, Collaborative Workshop

Session 2: Getting on the same Page—Setting the Context:
Chief Forester's Vision and Stewardship Framework (Jim Snetsinger1)

Refreshments On-the-Fly

Session 3: Taking a more Strategic Approach to Vegetation Inventory in BC—
Part I: Principles

Lunch

Session 4: Taking a more Strategic Approach to Vegetation Inventory in BC—
Part II: A Strategic Framework to help set Direction and Build the Case Collectively

Session 5: Affirming / Determining the Primary Purpose of the Inventory

Refreshments On-the-Fly

Session 6: Taking a More Strategic Approach to Vegetation Inventory in BC—
Part lll: The Vegetation Inventory System

Wrap up and Adjourn

No host bar and appetizers in Room xxx

1 Jim Snetsinger hopes to be able to participate until noon on Day 1.
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THURSDAY, MAY 25
Assemble—Coffes, Tea and Refreshments in Room xxx
Session 7: Checkpoint on Our Progress, Plan for the Day

Session 8: Getting on the Same Page—Setting the Context for Day 2: Key Issues
and Opportunities that Surfaced from the Dialogue Thus Far

Session 9 (9A, 9B, 9C, 9D, 9E): Introduction to and Instructions for Concurrent
Breakout Sessions: Inventory for Sub-Strategic Applications; Seamless Inventory

Coverage; Growth & Yield, Site Productivity and Adjustment Factors; Standards;
Update; Expanded Discussion of Inventory Purpose (core feature categories)

Refreshments On-the-Fly

Concurrent Breakout Sessions Begin

Working Lunch

Session 9: Progress Checkpoint; Linkages

Session 10: Reporting Out

Session 11: Action Plan, Next Steps and Workshop Closure

Adjourn



