Fort Nelson Forest District

VISION

« Recognized as a leader within the Forest Service for developing highly skilled, innovative staff
respected for their diversity, leadership and dedication to resource stewardship for the people of
British Columbia.

MISSION

. Provide rewarding opportunities for growth and experience while demonstrating excellence in the
management of our forests and range.

VALUES

TEAM SPIRIT

« Provides expertise and support to all district programs

. Demonstrates pride in the overall performance of the district

« Trusts in the knowledge and professionalism of all district staff
« Pursues solutions rather than blame when things go wrong

« Brings good humour and cheerfulness to the job

« Exhibits flexibility and openness to change.

INTEGRITY

. Displays courtesy and professionalism toward others

. Validates diverse viewpoints through respect and acceptance

« Maintains high ethical standards in all interactions with staff, clients and the public
«  Credits others where credit is due

« Assumes responsibility for team deliverables.

ACHIEVEMENT

. Embraces an attitude of ownership toward all district programs

« Accepts accountability for the consequences of all personal actions

. Displays ingenuity, innovation and initiative in reaching desired outcomes
« Supports the development and advancement of other staff

« Recognizes team accomplishments.




