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>>Committee commenced at 9:12
Chairman (Mr. Tootoo): Good morning
everyone and welcome. Before we get
started, | would like to ask Mr. Curley if he
could start us off with a prayer, please.

>>Prayer

Chairman: Thank you, Mr. Curley. Item 2
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is the Review and Adoption of the Agenda.
Agreed?

Some Members: Agreed.

Chairman: Item 3. | would like to this
morning welcome Mr. Junkin to the
hearings. First off, I’ll ask all of the other
office holders that were here if they would
prefer to swear on the Bible or affirm to tell
the truth. What would you prefer, Mr.
Junkin?

Mr. Junkin: I’ll swear on the Bible.

Chairman: Thank you, Mr. Junkin. Please
rise and take the Bible in your right hand.
Do you swear that the evidence to be given
by you in these proceedings shall be the
truth, the whole truth and nothing but the
truth so help you God?

Mr. Junkin: | swear.

Chairman: Thank you. Please be seated.
Because there’s such a fresh bunch of
witnesses here, and | know some of you
have been here before and that, but just as
these hearings are being transcribed, I’ll
please ask that you go through the
chairperson. It just helps when they’re
typing out, who’s saying what and they
know who is actually saying it. And also, it
is sometimes difficult to hear across the
room, you see the headsets are there and
it’ll just help in being able to hear what’s
being said.

With that, | would just like to open the
floor if there are any questions from any
members. Sorry, before we go on to that, |
will just ask the lead witnesses for the
Government of Nunavut if they have any
opening comments. | understand, Ms.
Keenainak, you have some.
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Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
Yes, | do.

Once again, | am pleased to appear before
you to represent the Department of
Economic Development and
Transportation, and to have the opportunity
to report to you on our activities since the
appearance of the Auditor General of
Canada at Standing Committee last
November.

Also with me today, as you have requested,
is Gerry O’Donnell, the Comptroller
General of Nunavut, Peter Ma, in his
capacity as Interim Chair of the Board of
Directors for the Nunavut Business Credit
Corporation, and Phillip Bhagoutie, the
new Chief Executive Officer for the
Corporation. I’m still getting used to his
last name.

Our activities in November 2007 have been
directed toward three general objectives.

First, the department and NBCC have been
working together to implement the Action
Plan. The Board of Directors for NBCC
approved the Action Plan during their
January 15, 2008 board meeting. As you
know, this Action Plan was prepared to
ensure that each of the recommendations in
the Auditor General’s report on the
Nunavut Business Credit Corporation
receives an appropriate response. A copy of
the Action Plan was provided to members
of the Committee last November, and today
I have brought with me an updated version.

Secondly, the department has been working
to ensure the continuation of regular
operations at the Nunavut Business Credit
Corporation. This work has included
assisting Phillip Bhagoutie to get
established in his new role as the
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corporation’s Chief Executive Officer, and
we have been providing support to the
board of directors and to the chair, as
requested.

Thirdly, we have been moving ahead with
work on options for the future of the two
territorial corporations for which the
Minister of Economic Development and
Transportation is responsible: The Nunavut
Business Credit Corporation, and the
Nunavut Development Corporation. A
report has been prepared and a number of
options will be submitted by the minister to
his Cabinet colleagues for the
government’s consideration.

Minister Netser has provided me with a
copy of the letter written to him and to
Minister Tapardjuk by you, Mr. Chairman,
on January 28, 2008. In response, | would
like to provide you with more detailed
information on the specific matters raised
in this letter.

The first of these concerns the status of the
implementation of the Action Plan. As you
know, the Plan makes a number of short-
term and medium-term commitments to act
on the recommendations of the Auditor
General.

I am confident that these commitments can
be met on deadline, working together with
the Nunavut Business Credit Corporation
Board of Directors and the new Chief
Executive Officer.

Our accomplishments to date include:
e Reinstitution of the Operational
Procedures Manual as approved

by the board in 2000.

e Awarding of a contract for the
preparation of the new
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Operational Procedures

Manual and Board Orientation
Manual. The first draft will be
completed by March 31, 2008.

e Testing of the computer systems
at the Corporation, including a
secure and functional backup
system.

e Preparation and implementation
of a training plan for employees
in the use of the Corporation’s
computerized information
system.

e Implementation of the work
plan to devolve responsibility
for the Kitikmeot Business
Development Centre.

¢ Initiation of a training plan for
the board.

e Assisting the board to adopt a
new minute policy.

In addition, a number of actions have been
taken to improve recordkeeping and file
management of the corporation’s offices in
Cape Dorset as recommended by the
Auditor General.

I would also like to advise the Standing
Committee that the 2006-07 Financial
Statements have been prepared and will be
presented to the NBCC Board for approval
in the coming weeks.

You have also requested, Mr. Chairman, an
update on the status of the government’s
response to questions and requests for
information posed by Members of the
Standing Committee during its November
2007 hearings.
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Following publication of the record of
these meetings, departmental staff
reviewed these questions and our responses
and have collected the information
required, including copies of specific
documentation that had been requested.
This information was provided to you
earlier this week, and while I believe it is
complete, we will make every effort to
provide you with any additional
information you believe may be
outstanding.

You have also asked about the status of any
recent developments in the RCMP’s
investigation. At the time the RCMP was
provided extensive documentation on the
corporation’s financial and banking
records, and on loans that have been
approved, those that have been defaulted,
and on loan payment information.

The RCMP did ask for contact information
of previous employees of the Nunavut
Business Credit Corporation and this was
provided the week of January 25, and also
other information.

The fourth area you asked to be updated on
concerns the “Crown Agency Assessment”
conducted last year.

As you point out in your letter, a contract
was awarded to RT Associates Ltd. for this
work, and a final report was submitted by
the contractor in May of 2007. The report
has been helpful, and provides some insight
into the current operations and options with
future roles and responsibilities for the
Nunavut Business Credit Corporation and
the Nunavut Development Corporation.

Some questions about the future of the
corporations remained unanswered,
however, and, in particular, the question of
amalgamation of the corporations. As you

Cbd<d> NNS®ILNC . bNP>NSHNC bNLM>SC
SPrSPabCP>C PIC L o<IC>ALEHNP
QHLoPCPe Cod<d DNLANDNC Dot D>PLcseDe,
<AL DAPADM, ALAPCDILSLC. Cod<s
Shebe o<1 Act?® 0t DovD>od®D,

AN D®/LTLEC b oA c<dSL*LC
<EPPdC SbBANATALMNC. Lea DI <EPbde
NNG®PL<HEC®I> Pa DLPdAT >
PaDlcnseN® AD%I<IPNDY
QVPPCPHILEONE. Cod<dn ALSCDILYAGC
DNLSNAS AL 5N,

<&Pede AANCP®IC DHNLMNo® AL DN
A%®ba AN Mgt NBCC-d<. Cbd<o
Doy D> Pl Ao PP Lo Lo 25,
2008-*JN-ore.

NSL*Le Codd dAdNNPc DSCY
ASRNM=o¢P>e LR]LedE N dN*M*o¢
SPrPa o> >®I® JGa,

NNGc>GSY Cbd<d bDE € Doy P®/LLLE RT
Associates Limited-d*.o¢ Cbd<

ASba AYSa<dNSNC Nao<SLC

Py >Nt b NPy >LIa® LA 2007.
Cbd<d DobbPN® <A AbINSbe P®D* <L
IPYRE—NND>®I* I>cono<d®CrLo®
¢2>0 N\ bLMPo<eC*Lo® NBCC-dS. <-L_>
002 AN n,rbdt dI>GAN of.
AP QA®ABHEC POIC YD N[
Sb.oA*o<SL+LC.

Ao AN PREDILHLC
JA®JCD>bCc >*DC bNC>o<SL LNe




may know, on April 1, 2005 the
Government of the Northwest Territories
brought into force the Northwest
Territories Business Development and
Investment Corporation Act. This
legislation created a new territorial
corporation by merging the former
Northwest Territories Business Credit
Corporation and the Northwest Territories
Development Corporation. The report by
RT Associates Ltd. did not report
adequately on this option for the future of
the two territorial corporations in Nunavut.

In October 2007 the department received
approval to establish an interdepartmental
working group, including representatives
from the corporations, to research and
report on the amalgamation option. The
working group has completed its report and
made a number of recommendations, which
have been submitted to Minister Netser.
With his approval, the report and
recommendations then will be submitted to
Cabinet for a Request for Decision on
which options, if any, the department will
take going forward.

An update has been requested on the
employment status of the former acting
Chief Executive Officer. Following the
decision of the court last week, the former
acting Chief Executive Officer resigned his
position, and is no longer with the
corporation.

Finally, Mr. Chairperson, you have
requested details on the process used by
Crown agencies — the territorial
corporations — to conduct background
checks, employment references and
criminal records checks from applicants for
senior management and executive-level
positions.

In the case of agencies whose employees
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are members of the public service, like the
Nunavut Business Credit Corporation, the
processes are established by the
Department of Human Resources, and are
implemented by their staff. Reference
checks and criminal record checks are
defined in the process to be used to
complete them is online in the Department
of Human Resources staffing manual,
section 9. It is this process that was used in
the staffing of the comptroller position in
the Nunavut Business Credit Corporation
in 2006. It is relevant to add that the
candidate is required to apply to the RCMP
for a criminal record check, but this check
will not report current police investigations
or criminal charges.

Employees of a territorial corporation like
the Nunavut Development Corporation are
not members of the public service, and use
their own process for conducting reference
checks and criminal records checks. The
Nunavut Development Corporation
conducts criminal reference checks for all
candidates for head office and subsidiary
company management positions, in
addition to the usual reference checks.

This concludes my opening comments, Mr.
Chairman.

I have attempted to respond fully to the
information requests you made in your
recent letter to Minister Netser and
Tapardjuk. If Members of the Standing
Committee require additional information
on some of these matters, | will try to
answer those questions at this time, and if |
do not have the information, | will ensure
that every effort is made to obtain it for
you. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. I’ll
open the floor now for any questions or
comments from the members. Mr.
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Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
welcome the witnesses to the hearing today
and | welcome Mr. Junkin. I would like to
ask Mr. Junkin some questions. Mr. Junkin,
your employment at the NBCC was
between October 14, 2003 and July 12,
2004. So it wasn’t actually that long,
probably less than ten months. So | would
like to ask you: what was your role as the
Acting CEO between those dates? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Peterson. |
was in a dual role. I wasn’t employed by
the NBCC per se. | continued to be in
employment of the Government of
Nunavut at the same time | was also as
Regional Director for the then Department
of Sustainable Development in Rankin
Inlet for the Kivalliq region. So |
performed a dual role and | travelled back
and forth between Cape Dorset and Rankin
Inlet in attending to both of those roles.

As far as my particular role is concerned, it
was out of the job description of the CEO
basically to oversee the strategic hiring
process which was already in place, put in
place a business plan, which was
accomplished during the period and liaise
with the Office of the Auditor General in
conjunction with my staff at the time and
bring in the audits which were outstanding
at the time.

The audits included the March 31, 2002
and March 31, 2003, both of which were
clean audits and were brought in during
that particular time. We also, as a result of
the audit, received a management letter
from the Office of the Auditor General and
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that was responded to, to both my
department at the time and the board of
directors, with strategies and procedures,
etcetera, to address the concerns of the
Auditor General at that time.

And again, it was the first time there was
really a business plan that I could
determine. It was a comprehensive
business plan and had all of the elements of
a business plan, including our goals,
objectives, and strategies for accomplishing
the aims of the corporation or review the
strategic plan, the financial plan, as well as
an implementation plan on how to move
forward with the business plan itself as
well as the recommendations of the
Auditor General.

This was followed by a significant beefing
up, if you will, of the policies of the
corporation. There were several significant
policies which were really absent; things
like terms of reference for various
committees, the Jurisprudence Committee,
the Financial Audit Committee, the Policy
and Planning Committee, etcetera, all of
these terms of references were beefed up.
Terms of references were provided to the
board and they were passed by the board.

This is in addition with sufficient other
policies that we attended to during that
period of time. As well | was involved with
the long search for a CEO and my original
plan was to be over there for three months
in the caretaking capacity and that
stretched, as you already indicated, to ten
months before we were finally able to
locate a suitable or apparently suitable
candidate to replace me at that time. In fact,
in the business plan, it was noted that one
of our difficulties that we would encounter
in terms of risk analysis for NBCC was just
locating staff in the location that the
operation was situated in.
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So that basically sums it up. There was the
usual administrative stuff, which is in the
job description of the CEO, evaluations and
so forth for staff, procedural changes. One
additional item was, it was raised by the
Auditor General, was the, how would I put
it, the creative set of books, and | don’t
mean that in a pejorative sense, that were
being kept. It was basically a set of
spreadsheets, which any corporation would
be uncomfortable with.,

During that period of time, | put in place a
new accounting system and set the books
up under that accounting system. That was
to run parallel with the existing set of
books, which was operated by Mr. Jhaveri
and Lucie Ottokie, who was the
receptionist at the time who had agreed to
undertake some preliminary training in that
accounting system under the mentorship of
Mr. Jhaveri. | don’t know if any of that was
followed up on.

I think that answers your question, Mr.
Peterson.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. That’s very detailed
information and | appreciate that.

When we had some of your successors here
before us yesterday, they gave their version
of events as they occurred at the NBCC
and | was questioning your immediate
successor, Mr. Orecklin, about some
comments he made in the management’s
response to MacKay Landau’s letter of
April 11.

MacKay Landau had been contracted by
the NBCC to go in and do some accounting
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but while they were in there, they made
some other observations that Mr. Orecklin
took exception to, and in fact, he stated that
they, therefore, overstepped their
boundaries defined in the service contract.

One of the management responses to the
letter were under prior conditions. He says
when, and this is Mr. Orecklin, these are
his words, “When the previous Comptroller
left NBCC, there was effectively no
accounting system. The bank recollections
and work papers were missing, and his
filing system abysmal. The files were in
shambles and invoices were simply
missing. We also found complete loan
application files missing. There was no
reconciliation of travel, wages or
honouraria.” But just said that when he
went in there, you implemented a new
system and you had Mr. Jhaveri training
people.

I asked the Auditor General yesterday and
they indicated that they had gone in and
they had done a couple of audits, you know
the usual stuff, they said there was an
accounting system in place but your
immediate successor was saying that there
was no accounting system. How do you
respond to that, for his comments? These
are comments that he put in writing to
MacKay Landau and they also went to the
board of directors. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, | think it’s clear that there was an
accounting system in place because we
brought two clean audits in for March 31,
2002 and March 31, 2003. So it was
certainly up until March 31, 2003 that there
was an effective accounting system in
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place.

Again, to reiterate my remark earlier that it
was not the usual type of accounting
system, it produced the reports that were
required, but it was housed on a single
computer and it was really a collection of
spreadsheets more than a typical
accounting system that you might find in a
typical business. However, it was certainly
adequate to get these two audits out of the
way and it was still in place when Mr.
Orecklin took over in August or July, in the
summer anyways, of 2004. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that explanation. Mr.
Orecklin also, in his opening comments the
other day, stated, “It is my opinion that had
the Auditor General undertaken a similar
audit at any point in the Corporation’s
history that their results would have been
significantly more damning. During my
tenure, we spent significant time reviewing
the files, working with our lawyer and
resurrecting previous work. What was
found lacking would have been much
worse had this work not been carried out.”

With a public statement like that in his
opening comments in front of standing
committee and the Auditor General the
other day, he would seem to be pointing the
finger at his predecessors, which would be
you and Mr. Sanagan, who was the original
chief executive officer for what looks like a
little more than three years. How do you
respond to those opening comments by Mr.
Orecklin in his statement? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
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Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, we have to bear in mind that Mr.
Orecklin didn’t have the benefit of a
comptroller for a significant period of time.
This is hearsay but | understand it was
approximately eight months, and | dare say
he said that the records would fall into
disarray in the absence of somebody to
help him for a period of eight months.

In the record it’s clear. We brought in two
clean audits for 2002 and 2003, and they
were audited by the Office of the Auditor
General. The Office of the Auditor General
did raise some questions and made some
comments on the procedures that could be
improved, and those were addressed in
writing to both the board and to the
shareholders of Department of Sustainable
Development at that time.

In further responding to these unusual
recordkeeping of... again, I’m not trying to
throw any barbs at Mr. Jhaveri. He had his
way of doing things and they accomplished
things. I’m just saying that there are more
conventional ways in doing things and it is
for this reason that I installed this other
accounting system... whether it was Mr.
Orecklin’s decision to carry on with that,
and with the mentoring program that | had
set up with Lucie Ottokie, and that was his
decision and not mine.

My decision was to put in a more
conventional accounting system and it
wasn’t followed up on. That would be the
responsibility of my successor. | don’t
think I’ll be getting into any finger pointing
with respect to my predecessors or my
successors. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.
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Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for the answer. You may
not want to get into finger pointing but
your successor didn’t seem to have a
problem because he’s clearly made a
couple of veiled comments about the
people that came before him.

You mentioned Mr. Jhaveri a couple of
times already and you were there for ten
months while he was there. What was your
working relationship with him? He was
obviously the comptroller and you’re the
CEO. The way of thinking that | have
about financial people is that they’re
essentially the people that say, “The buck
stops here.” They have to advice the CEOs
or other staff that this is allowed under
accounting policies or any other policy.

Did Mr. Jhaveri have good command of the
policies? Was he able to offer you good
advice, and then if he didn’t, was it
something that he should have done for
you? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, when | first attended the board
meeting in October 2003, there was
voluminous information provided and
sometimes you can baffle people by
providing them with too much information.
I think that might have been one of Mr.
Jhaveri’s problems.

I know that during the process of the board
meeting, the people were flipping through
their binders and none of the pages were
numbered. We spent more time trying to
find the page that was being referred to
than we did talking about the actual
information that was contained on the page.
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So one of the things that | advised Mr.
Jhaveri to do was to cut the level of
information he was providing in terms of
detail and stick to the more essential items;
little things like indexing information
behind tabs, numbering pages and that sort
of stuff. As simple as it sounds, it would
have helped significantly in terms of
information output that he provided.

In terms of our relationship, our
relationship was that of
employer/employee. | did have some
concerns with respect to Mr. Jhaveri and
the matter in which he was conducting his
business, his accounting system and so on
and so forth.

This was communicated to him in writing
in an evaluation process, so that stands in
the files. This was shared with Mr.
Orecklin, my successor, of my concerns. In
fact, Mr. Orecklin participated in an
evaluation, my last evaluation of Mr.
Jhaveri, in the summer of 2004. So Mr.
Orecklin was abundantly familiar with my
concerns with respect to Mr. Jhaveri’s
performance. The evaluation report was an
extensive report and it was a no holds
barred report. | acknowledged his strengths
but I also pointed out the shortcomings and
suggested areas in which he could improve.

We had a good working relationship but
sometimes | had to shoehorn the
information out of Mr. Jhaveri. He could be
a little bit reticent to come forward with
information. But in the end, | was always
able to get the information I needed.
Sometimes | had to at least state that in
little simpler terms for my board but other
than that, | managed to get the job done
with his assistance. Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that answer.
Yesterday, we heard from Mr. Jhaveri that
I’ll read the statement of his comments. He
said, “Miles knew that | was pretty
uncomfortable with the working style,
knowledge and judgment that Miles
exhibited,” Miles was the investment
manager, “I didn’t agree with the way
things were going. It would wipe out years
of hard work and it would put NBCC back
into deficit.

Before these two joined, NBCC had wiped
out a $1 million deficit and reduced non-
performing loans to a trickle. I was getting
into conflicts with what was being done
and what was proposed to be done. Both of
them felt like being kept in line by me
which | knew | had to do in order to
continue the progress of the NBCC. What a
terrible waste of time and resource it is if
we all had to do was keep a few people in
check and not being able to focus our skills
and energies on sustainable growth,
progress, and development.”

With that type of statement, it seemed like
there was a real combative relationship and
Mr. Jhaveri’s the comptroller. He feels like
he was trying to, having to keep the
investment manager and the CEO in line,
and they were working at odds with him
and not respecting his role as comptroller.

When you were CEO for that period of
time, did you feel like Mr. Jhaveri was
trying to keep you in line from doing what
your job was as the Acting CEO and to
keep the NBCC from delivering their loan
programs to Nunavummiut? Thank you,
Mr. Chairman.
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Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
We never had a combative relationship,
Mr. Jhaveri and me and if | had concerns
with Mr. Jhaveri, | expressed them to him.
So as I’ve already indicated, | expressed
that to him in writing and also in the
presence of Mr. Orecklin.

Sometimes as I’ve said before, | had to
work that out a little harder perhaps than |
felt I needed to get the information out of
Mr. Jhaveri. But in the end, | was always
able to get the information that | needed.
We parted in spite of my rather pointed
criticisms in the evaluation report but that
we parted good friends. Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. I think we’ve all been in
a situation where we disagree with our
accountants. That’s no puns intended, but
that’s our role and | understand that. They
play a valuable role in our daily and
professional lives.

In your opinion, Mr. Jhaveri was a
qualified accountant. After all, he went
through two audits. You were able to
understand the financial system but in a
normal course of business, you
communicated to him about the kind of
information that you needed to do your job
and the kind of information that the NBCC
required to do their job. He was also able to
put the information together and allow the
Auditor General of Canada to come in and
complete their audits, the audits that
ultimately come to the Legislative
Assembly. Could you comment on that?
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Just as you were speaking, Mr. Peterson, |
didn’t quite finish, quite answer the
previous question which was: did | feel |
was under watch, if you will, by Mr.
Jhaveri? The answer is no, | never felt as if
I was being monitored or any of that sort of
thing.

Perhaps, it might be a little clearer in terms
of your current question to recognize that I,
myself, am an accountant, so therefore or
perhaps, communication between me and
Mr. Jhaveri would be better than it might
be for somebody that wasn’t an accountant.
So | was able to claw through some of Mr.
Jhaveri’s information and make sense of it,
whereas somebody that didn’t have the
same professional background might have
had difficulty.

I might go on to say that for my
background as a professional accountant, |
would naturally know some of the dos and
don’ts with respect to what | should be
doing in terms of a CEO, or as an
employee of a company, and so on and so
forth. So it would be less likely that Mr.
Jhaveri would have to bring me to task, if
you will, for defending various run-of-the-
mill rules of accounting or the Financial
Administration Act and so forth.

So in that term, as | have already said and
this is a qualified comment, I’m qualified
again, Mr. Jhaveri’s accounting system was
basically a group of spreadsheets and the
spreadsheets did do the job but they
weren’t the type of accounting system that
| felt comfortable with. They did the job
because we did get two clean audits during
that period of time.
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The system could be improved upon and |
did note that this was a difficult area, and |
did put into place in tandem with the
existing accounting system another
electronic system which I suggested would
be more appropriate. It was up to my
successor to either go with that accounting
system or to carry with Mr. Jhaveri’s
accounting system. I hope that answers the
question, Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. I think you’re providing
us with some very good information. Mr.
Orecklin did make a statement in his
opening comments about the Auditor
General would have found things to be in
worse conditions had they done it at any
other point in time. He also commented
that and he said in the management
response to MacKay Landau that the
accounting system was in shambles which,
clearly, they weren’t.

So it’s important for us to identify a period
of time where things were relatively safely
and adequately run. | mean there’s always
room for improvement in any organization.
I’ve never met an auditor, though I’ve been
through quite a few audits over my career,
who couldn’t find something to
recommend improving. Even if they had
been there three years before and done the
three audits, they always used to find
something in the current year that they
could have recommended two years earlier,
which they didn’t. It’s just the nature of the
profession, | think.

That’s good that you made some
recommendations on improving and the
system was working well when you left
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and well enough for the Auditor General to
do her work.

I wanted to ask you about your relationship
to the chairperson of the board and the
board of directors. You had mentioned that
you put in place a strategic plan and you
worked on policies. How was your
relationship during those ten months with
the chairperson and the board of directors?
How did you interact on a daily basis?
How did you present information to their
board meetings? How did you carry out
their decisions of the board of directors and
the chairperson? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
had a good relationship with my board. |
went in and | saw the types of information
that they were receiving. | think | improved
the level and quality of the information that
was moving forward and | brought the
information out to them in a sufficient time
for them to make appropriate decisions
based on the information.

They were supportive of me in my work.
When | brought items forward, they
discussed them in a fulsome fashion. They
sometimes had recommendations for
changes, but by in large, they were happy
with the work that | was doing in terms of
the way they communicated it to me.

I did not do a strategic plan per se as there
was already a strategic plan in place. What
I did provide was a business plan to
implement the broad outline of the strategic
plan, together with an implementation plan
to go with that business plan.

So I actually had a supportive board and |

bV NP> oNe Q*MeCP>c P> oNvo.

JA®INPILS DY S >a, Sbose

ASba ALSHENSONAC DL LIAC AbYRPCST,
bNLAC AbYRPCH*a*? L5 CAbJ
DPIAJNE <S5+ >N*NC DLE Sdea?
CsePa® CAba®NNC

ASba ALSONNPCNAC>CAD*? bNLAC

AP RDCHLE L5 SbP>CLC
DSbec_SbNMSbCCe D>SADL
Sb.OoAC*LSHCCSATC bNLAE bNLN5NC
Lo APLEPPNPYDNC Shos

bLMSHEC DSANS AbYRPCSe JodNNe5J?
sdyeal®,

Ab/PCSe (OLMNJC): Ssdy*al™ MC ADNe,
MC Lepe,

Lape (OLANJO): sdyal®, AYRDCS, A,
ASba AYSbNNY<Ic D>SYLY b bNLAC. CAPI<D
DNDLANNE ARy M Cdc DS oNe
ADPRSNC DS 5N, CAPI bNLN of

D2 edCHRCNC <5 AAHINNLSHNe
/20 <1JC DobCCc P>SYLLYh CAPI
DNDLRNC,

Ab<SeAACNCD>O® PRAg
ASba AYSN 5L <L Do*LLbPC CAL,
CALCN<CYc DD, IDcSdyLAS Ldd
AR <PNE AP RPNy D>o<SLC <o
A%®ba AYCN<SbNNc > HNe
DNBLSbNACN< DS o,

PY<lo- DPIAJNE <Sva >N a®

JBPAAC DL L, PP AALC DSL
Acn<Jo<dsD® <S*aP>N*Megb,

<D NC>LENo?, ADcbP>oNd IPIKAJNT®
<L A NCPR ol <*aP>No™
Jsbpo L P 5%,

A, Ab<¥SAACNKIC>SIC bNLAS,

21




worked well with Mr. Hanson, who was the
chair at the time, and | can’t have any
complaints about the board whatsoever.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that answer. The
Auditor General’s Report indicated that
board skills and training were lacking.
Could you perhaps, give us an insight into
the kinds of skills you think that the NBCC
Board of Directors required to effectively
perform their duties? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Boards of directors can always use
additional development. This is true of the
NBCC Board, my own board, and the
boards of Fortune 500 companies.

As far as the NBCC Board is concerned,
any board has really only three duties.
Number one is set the strategic plan, which
had already been done. As I said, | wrote
the business plan to underline the strategic
plan but the board had already done the
strategic planning itself.

Their second duty is to hire/fire, evaluate,
and compensate the CEO, who is then
responsible for bringing the strategic plan
into fruition. Both of those duties are pretty
straightforward and were performed well
by my board. I should point out that they
didn’t have full control over hiring/firing
and compensating the evaluations of the
CEOQ because of the structure of Crown
corporations that the shareholders
sometimes has some say in that area.
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The area where this board and other boards
really need their further input, further
development, as well as their third duty
which is in monitoring what is going on,
and part of that monitoring process
involves the financial acumen, if you will. 1
don’t mean that people need to be
accountants or anything of that nature, but
little things like ratio analysis on both
income statements and balance sheets are
very productive things for the board of
directors to understand. | could certainly
see some need for improvement in this
particular area.

In our February 2004 meeting, we began
the process of bringing the board up to
speed or more so up to speed in terms of
the financial monitoring duties. | think we
spent half a day, or perhaps, a full day, I’'m
not sure how long it was, on just basically
reading financial statements in terms of
what does this ratio means, or what does
that ratio mean, or what does this signal in
terms of an unhealthy trend or a healthy
trend for that matter.

Yes, they required some additional work in
terms of that third duty that | mentioned
and that work had begun in February of
2004 when | was there. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. When you mention the
third duty, monitoring, and in particular, an
emphasis on reading financial statements,
was that necessary to read the financial
statements of the NBCC or to read
financial statements for loan applicants
when they were submitted to the board for
review and consideration? Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. It
was there for both reasons. First of all, the
primary responsibilities were in monitoring
the financial health of the company, along
with the implementation of the business
plan. So they needed to be able to read the
financial statements of the NBCC and feel
comfortable that it was heading in the right
direction in terms of its financial health.

Furthermore, because they did receive
recommendations for loan applications and
they needed to be able to look with a
jaundice eye, if you will, at the
recommendations, and they needed to be
able to look at the financial data that a
company did these loan applications, and
say, “Yes, | can agree with the
recommendation,” or “No, | have some
concerns.”

For example, a simple calculation of the
number of days of accounts receivable and
in the accounts receivable is a very simple
way of determining the financial health of a
corporation. If it’s 45 or 60 days in the
accounts receivable, then that’s probably
healthy. But if it’s 120 or 150 days tied up
in accounts receivable, then you know
there’s cash flow problems some place.

So we’re not talking about rocket science
here; we’re talking very simple calculations
which can be done to determine both the
health of NBCC, and more importantly, the
advisability of investing money in some of
the loans that would be recommended by
staff. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.
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Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. When you were a lawyer
at NBCC, how many employees were
working there, and specifically, did they
have an investment manager that was
overseeing the loan portfolio? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
We had a staff of three, including myself.
There was myself, Raj Jhaveri, who was
the comptroller, and then we had Lucie
Ottokie, who was the new receptionist.
There was no investment manager at that
particular time. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. Who was working with
the clients? How did you deliver the NBCC
loan program across Nunavut if you only
had three staff; one was a comptroller of
the organization, one would be the CEO,
yourself, and then Lucie, who was more
like an administrative individual? How did
you receive loan applications and do the
necessary due diligence to present them to
the board of directors for their
consideration? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Certainly, even with the full complement of
staff to deliver the program, it would be a
challenge. I’ll just give you a quick
example. In order to do a day’s work of
business, say in Cambridge Bay, you
would leave Cape Dorset on a Sunday,

ACKNe ORNNUC): Sdveal™, AbYRDCS, MC
pepe 5 Cbdao 0a P alloh.ot
PaPLPdAC II>GANS G- N 5NC

SHCYD>c DL ASha AL NC,
SPOEPB>NCNN P DLenn®
CAb& b Pl QPO LDNa® bLA>II®,
sguyeql™, Ab/RDCSb,

Ab/RPCSe (OLANJO): Sdyal™®, C ACKe.
MC Nepe,

Lape (ONNNJO): Sd*al®, AP/RPCS. A,
A*LACDSILLC, DR 5. DR, G L
Pa Dy Py >C >% L5 57 DOSP,
PDADCC > SPIXPDNCNNT Pa Dy sl
ACSbc Do/ D CAbsN L. Sd-*al®.

Ab/RPCSe (OLANJO): Sdy*al™®, MC Nepe,
MC ACh®.

ACKe ORMNUC): Sdveal™, AbYRDBCS L
MC NP Pa AcnSbeCeDs<, Pa
bLAD>SHECc PS< CAPdo™L <IPCI®eCPLIob?
A*LAA*Qd SN DY AL

Pa DD oo Cdo™L Ac Ly AR
QHPISPHAL D HNE, HP5 NNGPALTDA A5
AP 0. CAbI IPCD®CPLLIC NNSeb e
P<< bLMSbEC D<M QL5 Pa €

SPISPa bC>CN<ISbeCe P

DAy PPNDSHEChe PP< bNLN oS Sbo%
Cbd<d bLPy>o<sLaL e, sdyeal™,
Ab/RDCsb,

Ab/RPCSe (ONANJO): Sdvyal™®, C ACKe.
MC NP,

Lape (ONANJO): Sd*al®, AbYRPCSe,

ASba AL®NSC L NG H®<LC

A9 DL LY, AS 5 BCONHe 5L,

D> 5L A%ba ALSo<SPCC ASboDNST
A5 A>cn<bGL®eINC PelSa A N>,
Ja*Cc >N ASbHor, a LDl

25




overnight in lgaluit, on Monday over to
Yellowknife, you overnight in
Yellowknife, on Tuesday you would go up
to Cambridge Bay, do your business on
Wednesday, back to Yellowknife on the
Thursday, overnight in Yellowknife, back
to Igaluit on Friday, overnight in lgaluit;
there’s no plane on Saturday and the next
plane is on Sunday; and then you’re back
home.

So eight days, given the current location of
the facility, eight days to do one day’s
worth of business. There’s no question that
there’s a significant, unequivocal and
categorical logistics challenge to delivering
the program across Nunavut. Having said
that, and against those difficulties with
even under a full staff that you’re going to
run into.

The loan applications continue to come in.
I think there’s lot of room for expansion of
the loan portfolio at NBCC. You can just
witness Atugtuarvik Corporation as an
example because they started after NBCC
and they have a loan portfolio of between
$60 million and $80 million. The need is
certainly there and they’re restricted in
terms of who they can lend money to as
well, which NBCC doesn’t have the same
restrictions.

I didn’t do very much marketing. I still
didn’t have the time the marketing in
between my other duties carrying on as
director in the Kivallig region. The loan
applications still came through because
there is a need in Nunavut for the type of
service that NBCC provides, and | don’t
want the committee to be left with any
doubt about that. Some improvement to
NBCC is certainly required.

I had the advantage that, perhaps, others
didn’t of having a strong accounting
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background and a strong business
background. | certainly dealt with bankers
many times from sitting on the other side
of the fence, and | knew what to expect
from clients who were looking for money
and what to look for.

So we did continue to increase our
portfolio during that period of time, I think
probably 10 to 15 percent. | don’t have the
exact figures but I’m sure that the exact
figures were available. It would bear me
out that we increased our portfolio by 10 to
15 percent. | don’t pretend to have done a
lot of work tracking that extra business
down as the extra business came to me. We
did a little work with trade shows and so on
and so forth, but that was really the extent
of the marketing. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that answer. When
you were describing how to get back and
forth between Igaluit and Cambridge Bay,
it is certainly a challenge and | can attest to
the lengthy travel. You have to be
depending on the airplanes working and the
weather cooperating, so your eight days
could turn into 16 days, depending on the
circumstance. So | can certainly see that
would be a challenge for someone in Cape
Dorset to serve all of Nunavut. You’re only
talking about one community and there are
25 communities in Nunavut.

Having said that, Mr. Chairman, the
Auditor General noted in her report on
paragraph 20 that the “NBCC does not
have a comprehensive set of policies,
procedures, and guidelines to guide its
operations.” We have to bear in mind that
this audit occurred during a specific period
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of time after your departure a year or so
later that this is in reference. During your
tenure as a CEO, did you have operating
procedures, guidelines, and policies to
guide your operations and then help assist
the board of directors to perform their
duties? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
There wasn’t a great deal of policies and
procedures when | arrived there, at least
that I could uncover. You must remember
that the office had been moved over to
Cape Dorset. | had been sitting on
somebody’s desk before then, maybe a
couple of years or so, and previous to that,
I had come over from the NWT Credit
Corporation. So it could be that some of
these policies and procedures went adrift
during that move.

In any event, | certainly recognize that
there were difficulties in terms of
procedures in many simple and also
complex areas, and so | began to put into
place procedures that would help guide my
staff and also subsequent staff. These
procedures included something as simple
as a standardized agenda.

I’Il just go back to my remarks on the third
duties of directors which is the monitoring.
In order to monitor properly, they have to
know what goes on an agenda in order for
them to fulfill the responsibilities for
monitoring. So that was one policy |
brought in.

Another was on the engagement of outside
consultants. | recognize there was a certain
amount of weakness in terms of our
potential weakness for both staff and board
to analyze some of the important issues that
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they had to work with.

Another simple policy was on passwords.
When | arrived there, everybody had a
secret password, so | couldn’t access the
books. There were spreadsheets going
around the office that were password
protected, so | introduced the policy that
said that nobody has passwords within the
operations unless they were also shared
with the CEO and the chair of the board so
that if people left precipitously, we still
would have access to the computer records.

There was no real procedure on approval of
loans, for example, so I introduced, with
the help of the board, the approval of loans.
There were no procedures on reporting on
bid bonds and potential losses for that, so |
introduced that. Setting of interest rate
policies, that was another thing. That was a
very arcane and complex system, so |
simplified that and presented to my board a
procedure by which interest rates were set.

Some of the loans were outside of the
confines of the Interest Act Canada, for
example, interest on a real estate loan needs
to be accrued every six months and not
monthly. If you take out a car loan, it is
accrued monthly, and you can deal with it
according to the Interest Rate Act. If you
do it on a piece of real estate, it needs to be
accrued every six months. That wasn’t
being done, so | brought in what’s not
really a policy but that is really obeying the
law, in fact. So we introduced the policy on
interest rates and the difference between
real estate loans and ordinary consumer
loans within the confines of the business
and consumption.

Accounting for impaired loans, this was
another policy that wasn’t there and we
introduced that with the board of directors.
Financial reporting procedures, again,
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harping back on what we were talking
about earlier, the sort of complex reporting
that was going on to the board, I felt it
necessary that there actually be a procedure
in place that would simplify accounting
procedures and also ensure that when
accounting information came to the board,
it was the right type of information. For
example, balance sheets, income
statements, and also cheque registers for
the period involved.

So we introduced the financial reporting
procedures so my board knew what was
going on, but more importantly, that my
successors would also have these
procedures to work with. Briefing notes,
how they’re to be made and how we’re to
report back to a shareholder was another
procedure.

Administrative and approval of bid bonds
being another procedure that was absent
and which we formulated and put into
place during those tenures; and there is also
the terms of reference for the three
committees, policy and planning, finance
and audit and finally jurisprudence which
were also set up during that period of time
to guide the board and future people.

So yes, the corporation was a little thin on
policies and procedures and there were
some significant attempts within the time
provided to address that situation. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman
and I thank Mr. Junkin. It’s interesting that
the Auditor General made that statement on
Paragraph 20, then further on in Paragraph
22 they stated that “We found that,
although the corporation had inherited
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procedures from the Government of the
Northwest Territories that existed upon
division and that were still valid, in the
period covered by our audit the corporation
operated without regard to written
procedures and guidelines.’

So, the Auditor General is saying that
NBCC didn’t use the guidelines that it
inherited, but it also seems like that they
didn’t use the guidelines and policies and
procedures that you instituted while you
were the CEO in that ten months. When
you got there you found it a little thin, but
then you went to implement some
standards, but then during the period of this
audit, the Auditor General finds that not
only did you not follow the guidelines you
inherited that apparently didn’t follow the
guidelines that you as the interim CEO put
in place.

I’m wondering, Mr. Junkin, when you
worked for the board of directors, were
they were aware of how important it is to
follow policy and guidelines and
procedures and then ensure that their CEO
and staff followed it? You mentioned that
the third duty of the board of directors was
monitoring, so it’s very important that
someone is monitoring the operations. So,
when you left, were you confident that
regardless of what was there before, what
was there after you left would be sufficient
to guide NBCC and their future goal for
direction? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
should caution the Standing Committee
that I really only had two meetings with the
board of directors, one in October and one
in February. There was a third meeting in
May of that year, but there was not a
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quorum assembled, so | can’t say that there
was a great deal of time to bring the board
of directors up to speed in their duties in
terms of monitoring the operation.

I can say, however, that these procedures
and terms of reference which I outlined in
my previous question were all brought to
the board and passed to the board and I can
only assume that the board of directors
would have recognized that these
procedures were being put into place to
allow for better monitoring.

I can’t say that | went out and said to the
board ‘now this is your job to monitor the
operations’ and I, perhaps assumed that
they knew that and | think given the stature
of the board members I think | was
probably right in that assumption.

The policies to allow them to monitor were
sketchy as | have mentioned, and certainly
in conjunction with my board, my staff put
into place as many as policies as time
would allow to assist them in doing a better
job in monitoring the operations on things
like a standard agenda, procedures for
approval of loans and so on and so forth;
financial reporting procedures and so on
would’ve have been put there in
recognition of the fact that they needed
monitor things more closely. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman
and thank you Mr. Junkin. When you were
interim CEO for ten months, you admit you
were a little thin on staff because there
were three staff members, including
yourself. When you received a loan
application, what was your typical process
to analyze, evaluate, and then present the
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loan application to the board of directors
for their review and consideration? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Basically, there were the typical three Cs of
lending: collateral, capacity, and character.
What kind of security? I did this with
conjunction with Mr. Jhaveri. What kind of
security was | going to receive on behalf of
the NBCC to secure that loan? What was
the capacity of the client to service that
debt? And, in terms of character, what was
the past experience that this individual
might have had, or this company might
have had, in terms of repaying loans, or
their success in business and that sort of
thing.

The more detailed elements of that would
be analyzing past financial statements and
looking at projections with a jaundiced eye.
Sometimes they wouldn’t come with
projections, so we would have to do our
own projections in-house. When we were
satisfied that the projections made sense,
we would then do what you call a
sensitivity analysis. What happens, for
example, if a critical perimeter varied 10
percent? What would be the effect on the
bottom line and what would be the effect
on the capacity to pay? As long as we felt
that the operation wasn’t running too close
to the margin, it had some room to come to
go on, we were satisfied that the clients
were legitimate business people or
honourable business people and that there
was a reasonable collateral in place to
support the loan, and then we would move
forward and recommend this to the board
of directors. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
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Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. When you presented the
loans to the Business Credit Corporation
Board of Directors, in what form did you
present? | know you’ve talked about what
you analyzed and evaluated in a loan
application, or the due diligence process,
but how did you actually present the
application to the board of directors for
their review? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
We didn’t get involved with snowing the
board with information that we, we
meaning myself and Mr. Jhaveri, had gone
through. We went through it, if we felt it
was a viable opportunity, we would
provide a summary sheet of basically what
is the background and what is the
opportunity, what are the expectations and
what the recommendation of staff was, and
then we would ask for their approval or
approbation.

One area where we slipped up on initially,
and that the Auditor General at the time
asked us to correct, was we would, at
times, send out these requests for approval
of loans by way of fax and we would wait.
Sometimes not all of the board members
would reply to the fax, and then we would
with the majority of whoever replied.

The Auditor General pointed out that we
should go with the majority of the members
of the board and not with the majority of
the people that replied. So we did make
that correction. As it turns out, any loans
that we did approve would have had the
majority of not only those that replied but
also the majority of the board. So that was
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a little differentiation that the Auditor
General suggested that we do and we did
do that.

If the individual board members had
requested additional information, in terms
of what the expectations are, or what was
the risk analysis, or this and that and the
other thing, those would be entertained and
replied as required. This is not an unusual
way of doing business in terms of lending.
The board generally will receive a
summary and I’'m not talking about this
board in particular but other boards that are
in the same type of business. The board
would receive a summary and a
recommendation from staff.

There’s always a binder handy for
questions that might arise from the board,
but generally, the board is given the big
picture rather than the details. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Maybe
before we continue on with Mr. Peterson,
we would like to take a 15-minute break,
health break, or a relief break, or whatever
you want to call it. We’ll resume in 15
minutes. Thank you.

>>Committee recessed at 10:20 and
resumed at 10:50

Chairman: Thank you and welcome back.
We’ll just continue where we left off. Mr.
Peterson, did you have any more
questions? Go ahead.

Mr. Peterson: Thank you, Mr. Chairman. |
would like to ask Mr. Junkin, when you
prepared these summary sheets for the loan
board, was it a one-page summary, or was
it multiple pages like 45 pages, or was it, as
you said, a summary page? Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. To
be quite frank with you, I don’t recall the
exact length of these things but | do know
that a five-page summary of their own
application would probably be unusual.
They’re usually restricted for one to three
pages, something of that nature, with the
basic information that would be required,
along with a recommendation one way or
the other. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. In the summary of the
loan, would you list the pros and cons, and
all of the pertinent information that would
help the board member to raise questions if
there were concerns outlined by you?

For example, the NBC is typically referred
to as a lender of last resort, so you take on
higher risk loans. So presumably, you
would have the pros but you might have a
longer list of cons of what could potentially
go wrong with the loan to ensure that the
board of directors are aware of... while it
looks like a good loan, there are these risks,
inherent risks, that when you put the
summary sheet together for the board, did
you highlight those areas for the board to
consider? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Certainly, as part of the analysis, we would
undertake a SWOT analysis | guess, the
strengths, weaknesses, opportunities and
threats in our analysis.
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I’ll just give you an example of the
structure of things it would come to on one
of these. The applicant details, in other
words, who exactly are we talking about;
what activities are they involved in; a bit of
a background and history of the operation;
and in fact, who owns the operation; and
perhaps, more importantly, what is the
management; who manages the structure.
Sometimes they’re the same but they’re
often different.

So that would give the board of directors a
quick background into exactly what was
going on, and then a little bit more detail
on operations and marketing, and then what
the proposed project was all about; was it a
building; was it operating capital; whatever
the case may be; what was the sources of
financing; how much internal financing
was going on; and what was the outside
financing of the operation; and input files
outside financing, more or less talking
about owners’ equity, but also the types of
financing.

There could be highlights of financial
statements, filing sheets, income
statements, mainly restricted to ratio
analysis and some commentary with
respect to the analysis; this would include
some forward looking information as well,
so we would be looking at what was
currently the case, what kind of experience
had been, and what the expectations would
be; an assessment of the risk and a credit
background check, so, of course, the board
of directors were always interested as well;
what kind of credit history do these people
have and a review of the security that was
going to come up.

So it more or less covers the three Cs that
I’ve talked about: the character of the
people involved, who’s involved; the
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capacity to repay as evidenced by the
financial statements and so forth, in both
future looking and the current financial
statements; and finally, the collateral that
would underwrite the loan. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that finely detailed list
of information. In your time with the
NBCC, do you recall how many loans you
presented to the Nunavut Business Credit
Corporation using the format that you
described? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: I can’t recall the number of
loans that | presented. | would suspect it
would be in the neighbourhood of three:
one involving real-estate, one involving IT
services, and quite frankly, | can’t
remember what the third one was. That was
in terms of what the presentations were
with the board. There were other analysis
going on which never got to the board and
how many | actually got to the board, |
believe it was three but | can’t say for sure.
Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
Thank you, Mr. Junkin. Mr. Junkin, having
worked with the board at least on a couple
of occasions as the chair of the board, you
presented three loans to the board as you
recollect. In your opinion, did the board of
directors have a good overview of their
roles and responsibilities, and its
requirement to exercise some fiduciary
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duty in terms of reviewing, analyzing, and
recommending on the loans using the
format that you presented loans to them?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
can’t honestly say that | engaged in any
kind of analysis of the boards’ reception of
my recommendations; how they analyzed it
on their own and what they did to ensure
that their fiduciary responsibilities were
being adhered to. I restricted my analysis to
the loans themselves and making
recommendations, and | didn’t actually
analyze how the board themselves had
reached their own decisions.

I will refer to an earlier comment that |
made which was | felt that the board
needed some additional work on financial
analysis and that was begun in the February
meeting. We had a good half day or a day
of discussions and a presentation on how to
look at pair of financial statements, and on
their own, decide whether they were viable
or not.

Whether they actually fulfilled the
fiduciary responsibilities, | didn’t get in
there and actually analyze how they were
doing that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Junkin. Mr.
Junkin, can you tell us, in your years of
experience in working with NBCC and
your other organizations that you worked
with in Nunavut, I’m familiar with a
couple, would you ever just present an
application from a client directly to the
NBCC Board, or any other lending
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institution, without an evaluation, due
diligence, or analysis by yourself or your
staff, with a recommendation to the board?

Have you ever had the occasion of that, or
have you ever heard of such a thing where
you simply take the applicant’s proposal
and present it to the board, and then let the
board make a decision? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
We have to keep in mind when we’re
talking about boards is that they have other
lives and it’s important for staff to present
the relevant information to the board to
allow them to make decisions but not
overwhelm them with an analysis that they
have to do on their own.

So, certainly, the idea of bringing in an
application that hadn’t been properly vetted
by staff, or in the absence of staff, by some
other competent authority; it would be
most unusual and wouldn’t respect the time
constraints that a board has on itself to
make decisions.

So I would find it most unusual that a raw
application, if you will, would be presented
to any board, and certainly, in my
experience, that hasn’t happened. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. You say “most unusual,”
but would there ever be an exception to the
rule? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
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Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, | have never experienced that sort of
situation and | can’t bring to mind a
situation where that would occur. As a
board, from their point of view, and this
isn’t to denigrate boards, their skills do not
lie in analyzing and doing all of the due
diligence with respect to loans. So it would
be inappropriate for a staff person to bring
in a raw application to the board because
they simply don’t have the capacity either
in time and sometimes with respect to their
own personal skills to arrive at a decision.

So even in an emergency situation, if such
a thing could occur, it would still be
inappropriate to bring raw data to the
board. There is available to staff lots of
resources and opportunities and people out
there that can do due diligence quickly, if
necessary, and you’ll pay the price for it.
So | can’t think of a situation where raw
data should come to the board. Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. If raw data did come to
the Board of Directors of NBCC, would it
be appropriate for them to defer the request
for a loan or question the CEO as to
where’s the evaluation analysis? Would
that be an appropriate course of action?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Just going back to a second duty of the
board of direction; hiring/firing, evaluating
and monitoring, and compensating the
CEO; no, it wouldn’t be appropriate for a
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board to receive raw data of that nature.

The appropriate response, regardless of the
situation, is “Thank you very much,”
whether it be the loan officer or the CEO
bringing to it them but if there isn’t enough
information here for us to make decision
and you’ll have to refer that back to staff or
to appropriate counsel to provide proper
information.

That would almost be maybe
Machiavellian in nature if a CEO were to
bring raw data to the board. The question
that would arise in my mind would be: why
are we bringing raw data to the board? Is
there some hidden agenda here that the
board wants buffaloed or something, or the
board is trying to be buffaloed by the CEO
or whoever is involved for whatever reason
that might be.

So, certainly an appropriate response for
the board would be to deny the, I’m not
going to say the application, but certainly,
send it back for proper due diligence and
proper studying. Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin for that candid opinion. I
have a letter here dated May 24, 2005 from
the Nunavut Business Credit Corporation
to an individual in Economic Development.
Your successor, Mr. Orecklin, wrote a
letter to this individual, and in it he stated,
“NBCC did not write a separate report of
due diligence as material in the applications
is more than adequate substantiation,” and
then it goes on, he comments that his
analysis is complete and accurate, and
wholly satisfactory to the Nunavut
Business Credit Corporation. This is
further analysis from the applicant himself
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for two quite significant loans and this was
sent to the Department of Economic
Development and Transportation.

So what you’re saying is the board, without
an evaluation, an analysis, or a
recommendation, should have kicked those
two loans back to the CEO or the
investment manager and told them to do a
proper review analysis, evaluation, and
recommendations complete with all of the
information you mentioned in the summary
sheet that you would have prepared. With
what you told me so far, the board was
familiar with that process because they
reviewed three loans that you have
submitted to them under that format.

Now, having said that, this letter did go to
the Department of Economic Development
and Transportation, so the CEO is
admitting, as referred in his letter, that the
board didn’t do a separate report of due
diligence. Should the Department of
Economic Development and
Transportation’s red flags have been raised
and they start questioning the CEO and the
board of directors about what’s going on
here? Would that be something that you
think would be appropriate? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Certainly, relying on due diligence of a
client is totally out of order. We can look at
the big boys like Enron and others of that
nature who have provided their own
affirmations of their data to analysts and
investors, and so on and so forth, right
down to the corner gas store that overstates
or is over-optimistic of their expectations. |
mean it’s just a clear conflict of interest to
be doing your own due diligence on your
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own company.

I won’t bore the Standing Committee or the
Committee of the Whole here with all of
the examples that I can bring to the table of
why that’s inappropriate. So at some point,
certainly, a red flag should have been
raised if it went to the then Department of
Economic Development and
Transportation, | guess it was at that point,
for some further work, or due diligence, or
approval. Certainly, that would be a red
flag that should have been raised.

With my experience with the department, |
know that there were questions. My work
would often be questioned whether it was
with the NBCC in my temporary capacity
with them, or in my position as regional
director in the Kivallig region. So if no red
flags were raised, it’s a surprise to me.
Certainly, one would have expected that a
red flag be raised based on a client having
done due diligence on their own business.
Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Junkin.
You mentioned Atugtuarvik is quite a
successful lending agency. I think you said
their portfolio is now $60 million to $70
million, and | know that NBCC’s portfolio
is approximately $23 million and they’ve
been around eight or nine years compared
to Atuqgtuarvik.

My question for you, Mr. Junkin: in your
view, as having the Nunavut Business
Credit Corporation’s core function of
lending loans to companies with debt, do
you think that function would be best
delivered through an independent Crown
agency or through a Government of
Nunavut department? The Crown agency,
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as it exists now, but then there’s the
government Department of Economic
Development and Transportation for
example. Could you offer us some insider
comments on that? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
First of all, I should underline that I think
the service that NBCC provides is certainly
needed. We have a very robust economy.
Internationally, liquidity is getting tighter
and that will trickle down and affect our
own chartered banks, many of whom don’t
understand how to work in the North.

So | don’t want to leave the committee
with the impression that the service is not
required. It is certainly very much required
and the success at NBCC or Atuqtuarvik
has achieved with their restrictions is
certainly an indication that we do need
institutions like NBCC.

I don’t think it’s a structural problem so
much with NBCC. There have been some
difficulties with people who, I’m sure,
were trying their best within the confines of
their abilities. There were some difficulties
in reaching the targets that were set for this
corporation. That is true and we need a
little more attention, perhaps, paid to the
human resources end of things; moreover,
as | have already illustrated earlier, if we
are going to service Nunavut, my
recommendation would be that the Crown
corporation vehicle is just fine if properly
staffed and with the support of the board.

The location, | have already mentioned, is
certainly a difficulty. | would certainly
consider suggesting a change of location
and I’'m not being parochial here, but
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certainly, in Rankin Inlet, there is a
clustering already of financial services
within that community. Atuqtuarvik is
located there. There are two chartered
banks and there is good communication
between the commercial elements at both
CIBC and RBC with the people within the
Kivalliq region, and | said Atugtuarvik is
already there.

It’s a common feature of successful
economic strategy to cluster expertise in
one particular area, whether that happens to
be mineral and exploration worldwide,
which happens to be clustered in
Vancouver, or wherever the case may be.
Beyond that, there is also significant
economic opportunity both in the Kivallig
eegion and the Kitikmeot as far as mineral
exploration is concerned. Probably about
80 percent of that activity is taking place in
those two regions. In terms of servicing the
client, it would also make sense to have the
operation move further west.

To answer the original question, I think
that the vehicle is fine. There is one
potential source of confusion on the vehicle
of using a Crown corporation and that is
the CEOQ, at least when | was there,
reported to the deputy minister. | don’t
think that’s appropriate. The CEO should
report to the board of directors and then the
board of directors report to the deputy
minister or the minister as the case may be.

So in terms of structural change, | think
that the CEO needs to report to the board of
directors, to use Abbott & Costello’s sketch
of “Who’s On First,” that that confusion is
eliminated. | hope that answers your
question. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.
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Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. That’s very good
information and that’s the kind of
information the board appreciates hearing
from former office holders.

Just on your last comment about reporting
to the deputy minister, yes, it’s very
confusing to us as well - what is the
relationship between NBCC and the chair
to the minister, the CEO to the board of
directors or to the deputy minister. There
seemed to be a change somewhere in there
because there’s a letter recently written by
the minister or the deputy minister a couple
of years ago. It’s in my binder somewhere,
but they specifically told the chair of the
board that the CEO would be reporting to
the deputy minister for the foreseeable
future because they felt that the CEO
wasn’t providing the information that the
Auditor General’s Office required for their
audit.

I’m not sure what was transpiring during
that time but it was clear that the CEO was
reporting to the chair and the board, and
they weren’t able to get the CEO to
perform the duties that were set out inside
the letter of expectation. So the department
felt, “Well, we’ve got to do something or
we’re going to write a letter to the
chairperson and tell the chairperson that the
CEO is now reporting to the deputy
minister for the foreseeable future.”

So it was during your time when you
reported to the deputy minister and found
that problematic. Can you expand on that a
little bit? From you experience, what were
the difficulties of reporting to the deputy
minister as opposed to reporting to the
chairman of the board? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
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Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
When | first took on this temporary
assignment, | did sit down with my Deputy
Minister Alex Campbell at the time. | noted
that the reporting structure had me
reporting to the deputy minister, but yet,
there was a board in place.

I suggested that that was fine, | suppose, in
an emergency situation | needed to report
to the shareholders if an emergency
occurred. But otherwise, | would be
conducting my business with the board
because that’s more of a traditional
reporting structure.

So, during my tenure, | reported to the
board. On occasion, | would also copy my
Deputy Minister Alex Campbell on things
that I thought were important, for example,
when the Office of the Auditor General
made certain recommendations with
respect to procedures. | put into place an
implementation plan to get the concerns of
the Auditor General taken care of. | also
cc’d Alex Campbell at the time so that he,
as the shareholder representative, was
aware of this problem.

Moving forward to your suggestion that at
some point the chairperson of the board of
directors was having difficulty getting
information out of the CEO, again, that
might have been because, if you look at the
staffing request for that position and the job
description at the time, it said the
supervising authority was not the board of
directors, but it was the deputy minister.

So it could be interpreted by a CEO that
really, the board of directors was a sidebar
operation and that they reported, in fact, to
the deputy minister and not to the board. So
I could see in a worst case scenario where a
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CEO would look at the letter of what was
on their job description, the letter of the
staffing requirements, as well, why am |
bothering with the board of directors? My
boss is the deputy minister. But in my own
personal experience, | had very little to do
with the deputy minister. Thank you very
much.

Chairman: Thank you, Mr. Junkin. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. Just for the record, I did
find that letter in my binder and it’s dated
November 10, 2006. It was addressed to
Robert L. Hanson, Chairperson of the
Nunavut Business Credit Corporation, and
it was sent from the Honourable Olayuk
Akesuk, Minister responsible for the
Nunavut Business Credit Corporation.

In the letter, the minister said to the
chairperson, “My concern is that you, at
this point, and the management and the
board, do not understand the extent of the
problems or their underlying root causes.”
And then you said, “Therefore, in
accordance with subsection 7(2) of the
Nunavut Business Credit Corporation Act,

I hereby direct the board to direct the
manager and the Chief Executive Officer at
NBCC to report directly the Deputy
Minister of Economic Development and
Transportation immediately.” So that
would tell me that prior to that, the
manager or CEO was reporting to the board
and I’'m not sure how this relationship with
the deputy minister remained in place after
this letter was sent.

Can you explain to me or to the committee
what difficulties you would see for the
board and chairperson after this letter was
sent; what difficulties they would have in
performing their fiduciary duties of
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overseeing the Nunavut Business Credit
Corporation if their CEO or manager is
reporting to the deputy minister as opposed
to reporting directly to them? Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Effectively, the board of directors would be
sidelined at that juncture and if the
reporting structure, in fact and on paper,
became directly to the deputy minister,
then | suppose, from the chairman’s point
of view, that effectively, they’re out of the
picture and they would find it difficult to
fulfill the three functions, including
fiduciary duties that you have mentioned, if
any fact that they had been sidelined in the
reporting structure coming from staff is
going elsewhere.

Of course, it all depends on the
personalities involved. In the worse case
scenario, | think I would see that as
sidelining the board of directors. Thank
you, Mr. Chairman.

Chairman: I could say you could use the
word “potentially hamstringing” them to it.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Junkin. It’s very clear and
evident that things fell apart after you left.
It’s been well documented in the Auditor
General’s Report, and of course, MacKay
Landau came along and they did their
assessment of the situation, which the CEO
at the time didn’t appreciate.

In fact, they did that in their assessment in
April of 2006, so that was before this letter
was sent to the chairperson. The
chairperson, back in April 2006, had
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discussed the MacKay Landau letter dated
April 11, 2006 with the deputy minister at
the time, Deputy Minister Alex Campbell,
where he says, “I can confirm that we have
great concerns,” we, I’m thinking “we” as
in chairperson and the deputy minister, “...
we have great concerns contrary to your
ongoing assurances and regular reports
indicating that the operations are up to
speed. They are in fact not.” | would think
at that time, even though Mr. Orecklin
wasn’t reporting to the deputy minister, the
deputy minister was quite aware of what
was transpiring within the organization
with the CEO and that he directed the
chairperson to write this personal and
confidential letter to Mr. Orecklin.

Also, in that letter it says, “Please review
the letter from MacKay Landau and
prepare a six-month action plan complete
with critical reporting dates and milestones,
and indicate to the NBCC board to take
corrective actions in the issues raised by
Mr. Andrew Waywell.” Mr. Waywell is the
chartered accountant that did the work for
the NBCC. So | think it would be fair to
state that the department was well aware of
the critical issues affecting NBCC earlier
than this November 10, 2006 letter.

So I’m wondering, Mr. Junkin, in your
opinion, by asking this CEO to report
immediately to the deputy minister, was the
Department Economic Development and
Transportation telling the chair and the
board of directors that they lost confidence
in their ability to oversee the operations of
the Nunavut Business Credit Corporation?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, | have heard of certain clips out of
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that piece of correspondence and they seem
to indicate that there was a certain loss of
confidence. I’m not sure where the loss of
confidence was; was it with the CEO, or
was it with the board itself; because | don’t
really have the full context.

It would seem to indicate that they still had
some confidence in the CEO because |
suspect that there would have been an
evaluation if they felt that the CEO was not
performing right up to standard. I think the
reporting structure may not have been
changed but there certainly seems to be
deterioration, I’ll put it that way, of
confidence in the operations, whether it
was with the CEO or with the board. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. I’ll just
follow-up with a few questions. You had
mentioned earlier when we were talking
about the policies and the procedures, you
went through a fairly extensive list of the
new policies and procedures that you put in
place during your tenure at the Credit
Corporation. I’m just wondering about
those policies and procedures that you
described: were they brought to the board
and approved by the board before their
implementation, or were they just set up
internally? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
won’t say that every last one was brought
to the board for their approval, again,
because there were just two meetings
involved plus one in May which didn’t
have a quorum. Certainly, the bulk of them
were approved by the board. Whether they
all got approved, | can’t say for sure but
they were certainly all brought to the board.

In particular, they would have been
funnelled depending on the type of policy,
either to the Policy and Planning
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Committee, if it was relevant to them, or
the Finance Committee, if it was relevant
to them, or things like the terms and
references of committee would have gone
through the Jurisprudence Committee if it
was relevant to them.

So it would have been a two-step process;
first to the committees, and then at the
regular board meeting, the committee
would make a recommendation one way or
the other to the board. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Again,
as a result of that, in the minutes
somewhere, there should be a record of the
board approving or disapproving any of
those policies and procedures that were
brought forward to them. Would that be a
correct assumption? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Yes, that would be a correct assumption. In
fact, the policies that were approved would
have, at the bottom, inscribed the motion
number and the date of the board meeting
where they were approved. So there would
certainly be a record, yes.

Chairman: Thank you, Mr. Junkin. The
other thing that I noted in your comments
with Mr. Peterson, it says and | think it’s in
the Auditor General’s Report, and | know
that there was a lot of talk over the
department or the minister directing the
board to direct the CEO to report to the
deputy minister.

You mentioned, although you were just
supposed to be there for three months in an
acting capacity, your initial contract, |
believe that’s what you indicated, was
worded in a way that said that you reported
in that capacity as the CEOQ directly to the
deputy minister. I’m just wondering: was
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the board aware of the fact that, as part of
your contract, you were supposed to report
to the deputy minister rather than the
board? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
didn’t actually have a contract to take on
this temporary assignment. There was
some kind of a document like an internal
transfer agreement or something of that
nature brought forward. I didn’t sign that
document because it was, although it was
deemed an internal transfer agreement, |
wasn’t interested in a permanent position.
The way it was worded, it seemed to leave
it at least open to question of whether it
was permanent or temporary.

So we agreed, between me and Alex
Campbell, that we wouldn’t engage in an
internal transfer agreement, which | think
was some kind of a standard, a boiler plate
thing that Human Resources came up with.
So I did not have a contract which dictated
that | reported to the deputy minister but
rather I looked at the actual staffing
requirement or the staffing request and |
also looked at the job description; both of
those states that the supervising authority
was the deputy minister.

That’s where | got the notion that I should
be reporting to the deputy minister, but as |
said earlier, | discussed that with the
deputy minister at the time, noting that,
from an operating point of view, it didn’t
make much sense and that he agreed to
circumstances that |1 would be reporting to
the board and following activities of the
board but while keeping him informed.

Just to quickly, further on your earlier
question here, | just happened to pull up
some of the policies, and it is, in fact,
correct, the motion number is noted on the
policy itself together with the date that it
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was passed by the board. Thank you.

Chairman: Thank you, Mr. Junkin. Also,
one of the things that’s mentioned in the
Auditor General’s Report; there’s a whole
section on it that had to do with the fact
that the corporation failed to administer
loans on behalf of the Kitikmeot Business
Development Centre; and it indicates in
there that that responsibility was
transferred over to the Business Credit
Corporation in 2001, and I know this
carried out as it went from that time.

It was through your tenure there that the
auditor made numerous observations that
basically nothing was being done with the
Kitikmeot Business Development Centre
portfolio. I’m just wondering if you can
recall any instructions, or anything, or why,
during your time there, if anything was
done with that file or not. Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
I’ll just take a moment here. In the business
plan that was provided to the board of
directors and the subsequent staff, one of
the goals was the complete oversight of the
Community Futures Program, and the
strategy was giving support to the Kivalliq
CF program to complete its rehabilitation
which was completed.

In fact, the strategy supports the Kitikmeot
Regional CF program in implementing a
restructuring program similar to the
Kivallig’s, with some sub-bullets
identifying potential strategic linkages
within the regions, and then find funding
resources to restart the program, assist in
developing the required human resources,
and finally, improve upon a third strategy
and improve upon support to the Baffin
Business Development Corporation by
maintaining communications and
identifying means to increase available
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capital to BBDC.

So it was on the radar screen during my
tenure and it was in the business plan as a
goal, and there were specific strategies
identified to bring those into fruition.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. As you
mentioned the Kivallig one, | seem to recall
that the Kivalliq Business Development
Centre, 1 won’t say KBDC because there
are two of them; Kitikmeot and the
Kivallig. The Kivalliq one, I believe it was
in 2004, was also handed over to be
administered by the Business Credit
Corporation. Around that time or at any
time that you were there in your capacity as
CEO, were you also required to administer
the Kivalliq Business Development Centre
programs as well? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
The date when the handover, or the
assumption of duties by NDC and NBCC,
I’m starting to get my acronyms mixed up
here, the Nunavut Business Credit
Corporation, the date was in April,
actually, of 2001, when Minister Olayuk
then sort of put up a decree that NBCC
needed to take a greater interest in those
organizations.

At that juncture, the then CEO appointed
Norman Lefugey to begin the process of
rehabilitating that particular KBDC,
Kivallig, well, it was actually Keewatin
Business Development Centre. | also
participated at that time but not as a
member of NBCC but as their regional
director, and all of the bylaws and etcetera
were gone over.

As the membership was changed, there
wasn’t really a defined membership. So the
membership was in consultation with the
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mayors of the Kivalliq region. The actual
individual mayors became the members.
All of the sort of legal hocus-pocus that
involves the change in bylaws and all of
that sort of stuff was done.

The operations, | can’t say that they were
officially turned over by NBCC, or by the
government to officially turn it over to the
new membership, but certainly, they were
up and running at some point. I think that
certainly by 2004. Yes, they would have
been on their own by 2004 and | should
acknowledge as well that it wasn’t just
myself involved in the reorganization. We
had a member of the business community
with the Kivallig Chamber of Commerce
and members from the local Inuit
organizations as well that assisted in the
rehabilitation of that operation. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Junkin. I guess
what | was looking at was in your capacity
as CEO and the ten months that you were
there, it was part of your mandate of
administering or running the Keewatin
Business Development Centre. Was it
during that time when most of that stuff got
turned back over, or did the position of
CEO still have responsibility for oversight
in that organization? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Again, the lines were somewhat blurred
because | was on both sides of the fence on
that one.

Looking at the business plan, one of the
strategies of the goal was to complete the
oversight of the Community Futures
Program. The first strategy was to support
the Kivallig region CF program to
complete its rehabilitation. Certainly, at the
date of this business plan, which was
prepared by me, | saw a continuing role for
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NBCC in assisting the Keewatin Business
Development Centre in completing its
rehabilitation. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. It
could have put you potentially in a difficult
situation where you’re in charge of
administering an organization that reports
to the board. Also, | don’t know if it was in
your capacity but I believe you were still
the Regional Director of Economic
Development in Rankin Inlet at the same
time, wearing that hat back and forth. |
understand since 2001, you were also on
the actual board as Chair of the Board for
the Kivalliq Business Development Centre.

Was that ever raised as an issue by you? In
those three or four capacities, there could
have been a potential that you could have
been put, like you said you were on both
sides of the fence, into a bit of conflicting
situation. If something were to arise where,
on one hand, you’re on the board of the
regional centre, it makes its decisions and
that, and your capacity as CEO in
monitoring that; it just seems like there
could potentially be some conflict there.
Maybe if I could just ask you: was that
something that was ever raised with the
department or by yourself, or did you ever
have any concerns with that? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
My position on the board of that
organization was, at the time anyways, it’s
no longer that way; but it was virtually ex-
officio. If you’re a regional director and
also providing some significant funding to
the organization, which was the case then
and continues to be the case, my
department at the time, the Department of
Sustainable Development, also felt they
needed to have a position on the board. The
long and short of it, | was there in an ex
officio capacity but I also had voting
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privileges, I must underline.

So that was the background on how it got
to the board in the first place. Then | was
asked, it was taken into custody in April of
2004, or taken into care, | guess would be
more appropriately termed, in April of
2004 and it was, at that juncture, NBCC’s
responsibility to move forward.

Of course, | was still on the board in my ex
officio capacity and I was in the region.
The woman who was appointed to conduct
the rehabilitation on that, Lefugey, came to
the region in my role again as regional
director and also as a member of the board.
I certainly got drawn into the fray, if you
will, of rehabilitating that area.

More in terms of my role with the
department, it’s sort of a fiduciary capacity.
We were putting money into this operation
to make sure that it’s a functional and a
viable organization. From my point of view
as a board member, which I have already
discussed. By the time that I got to NBCC,
the strategy, as | said in my strategy here
with the business plan, it had been largely
completed. It was really a matter of tidying
up loose ends when | was with the NBCC
which was undertaken.

During my period of time, wearing so
many hats, | don’t recall a period of time
where | was actually involved with a
conflict of interest situation. As the Office
of the Auditor General noted in the
management letter that came with one of
my audits that | supervised, not the audit
itself but the audit work, they did note that
there was a common difficulty in Nunavut
and that is to say there are too few people
that do too much work with particular
levels of expertise. So it wasn’t unusual for
me to be wearing several hats.
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At the same time, it is a concern that |
have, had then and have now, and in fact, |
have suggested to my former department
that they consider taking more active role
with KBDC and they’ve agreed that that
would be appropriate. | think they have
agreed anyways that that would be
appropriate, that they have a more active
role in that organization. | hope that
answers your question.

Chairman: Thank you, Mr. Junkin. One
other one | forgot to go through before
when | was talking about the policies and
procedures, and things like that, Mr.
Peterson asked you if you thought it was
appropriate that the recommendation or the

analysis done by the client was appropriate.

I’ll just get it formerly on the record: while
you were in your capacity as the CEO for
NBCC, did you ensure that due diligence
reports were done on all loans that were
brought before the board by staff at the
department? Mr. Junkin.

Mr. Junkin: Yes, that would have been a
standard procedure from my point of view,
which included taking advice from people
that were in the areas that were outside of
my particular level of expertise, that |
would seek appropriate advice outside of
the expertise areas that | didn’t possess
myself. Thank you.

Chairman: Thank you, Mr. Junkin. The
other thing and I don’t know if you had
ever had any occasion to do that, but again,
according to the Act, any loans over
$500,000 would get approved by the board
and go through the next step where they
have to get approved by the minister as
well. In your tenure there, did they have
any loans that went through that process?

Maybe I’ll just ask you what your view of
how that process was followed once you
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did your due diligence report and the
recommendation to the board that
approved, and then the whole thing got sent
off to the department for the minister’s
review. Did you have an overview or an
understanding of how that process worked
and what the department went through
when it did its due diligence reports on it,
or did they just look at the due diligence
reports that you provided with those
applications? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
think there were two loans that exceeded
the $500,000 limit which went to the board
and then onto my department at the time. |
wasn’t privy to what due diligence they did
on the report, so | can’t really comment on
what they did to follow-up on the
recommendations. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you and welcome to
Rankin Inlet. I know you had a busy week
and so on but I just want to go through the
appointment process a bit. I know you were
a departmental official but I don’t know
what mechanism was used; whether you
were seconded or you were just directed to
serve as a CEO for NBCC. My question to
you is very quite clear: why were you
chosen to act as a CEO all the way from the
Kivallig region? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
I’m really not sure why I was chosen. That
was a decision made by the deputy
minister, | presume, and it wasn’t a
secondment per se, it was just sort of a
temporary assignment because | was still
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responsible for my duties back in the
Kivallig. Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. Yes, that’s
important to note. Was there a letter sent to
you; were you given a letter to act as an
Acting CEO? Was there a term period with
a specified time or was it open? Did you
actually receive appointment by way of
letter? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
don’t recall receiving an actual letter. |
discussed it, I think 1 was in lgaluit at the
time with a senior management committee
meeting, and Mr. Campbell asked me if |
would act in that capacity.

At that juncture, it was verbal and that was
followed up with this interim boiler plate
re-assignment document, which appeared
to be open. The potential appeared that |
would be ending up in Cape Dorset without
way back out. No offense to Cape Dorset
but that wasn’t my in my long-term goal.

So this particular transfer assignment or
whatever the correct term is for this
particular internal Human Resource
paperwork, I didn’t sign that and | told my
deputy minister at the time why | wasn’t
going to sign it, because of the wording
involved. So there was a piece of
paperwork. I didn’t sign it and then |
carried on about my business.

The initial representation for this job was
about three months until they could hire an
interim CEO or a permanent CEO. The
process did get started in January but it was
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unfortunately a sterile errand because no
qualified people applied, or something of
that nature, so it had to be re-advertised or
some such.

The long and short of it, my three-month
assignment, at nobody’s fault, waxed into a
ten-month assignment, but no particular
letters or anything were exchanged. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. That’s
like going to one place for a day or two and
being stuck there in a blizzard for a week.
Mr. Curley.

Mr. Curley: Did you understand your role
to be quite clear? Was it clearly
communicated to you what your role was
when you were assigned as Acting CEO by
the deputy minister? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: I received a copy of the job
description for the CEO and it was clear
that I was there not from the job
description but from my discussions with
the deputy minister, that this was a
temporary assignment, and | certainly
indicated that that was my interest in just a
temporary assignment and that | was there
in the caretaking capacity, if you will. So
by way of the job description, | knew what
the responsibilities were involved. Thank
you very much.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. Also, | wanted for
you to explain whether or not the reporting
relationship was clearly spelled out. Was it
clear to you as to whom you were to report
to from that job description? Thank you.
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Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
Yes, as | said, the job description had the
deputy minister as the supervisor, and also,
the staffing request coming out of Human
Resources also had the deputy minister as
the supervisor.

I did discuss the unusual nature of having a
CEO report to a shareholder, which is, in
fact, what the deputy minister was and |
had expressed concern about that. The
deputy minister agreed to circumstances if |
found the board was doing things that they
shouldn’t be doing and | couldn’t convince
them otherwise, that except in certain
circumstances like that that | would report
to the board on all operational issues. My
only interchange with the shareholder, the
deputy minister, again, except in agreed to
circumstances, would be at the annual
general meeting when we reported the
results of our financial operations.

So it was clear to me what the paper trail
was in terms of my reporting relationship
but we also discussed the problems with
that relationship at the time I took over the
operations. We agreed, between Mr.
Campbell and me, that | would be reporting
to the board except in exceptional
circumstances. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. The Auditor
General has referenced the reporting
relationship with the board and to the
department. Her report indicates that there
was sort of a conflicting situation that
existed. It was not clear in the opinion of
the Auditor General that the reporting
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relationship was not clearly spelled out,
even after your term, and perhaps, since
1999 | suppose, or 2000. Do you share the
view of the Auditor General that the
reporting relationship with the CEO is not
clearly spelled out? Would you concur with
her comments on that?

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
I’m not sure of what the exact wording of
the Auditor General’s comments were. |
will say that the reporting structure was
clear from the two sources that | mentioned
but I thought it was dysfunctional.

In fact, if you look to Canada
Corporations Act, the responsibility of
directors, it’s very clear in the Canada
Corporations Act and in legislation that the
responsibility of directors is not to the
shareholders but to the corporation. In a
situation where the board of directors are...
it may be difficult for Crown corporations,
but I rather doubt it; certainly, for private
corporations, the responsibility of the board
of directors is to the corporation and not to
the shareholders. There are reasons for this
which | won’t get into.

It appeared to me as dysfunctional that if
board of directors was responsible for the
corporation and then a senior staff member
of the corporation was reporting to the
shareholder, there’s a clear dysfunction
there. | think that that might be what the
Auditor General was referring to was it just
simply contravened the Canada
Corporations Act. Thank you very much.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. I think the
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Auditor General has stated more than once
in her report that the role of the CEO is not
clearly defined as to whom they should
report to in practice. | think the Act is
really quite clear that the CEO is to be
directed by the board.

The letter of instruction or whatnot the
minister issued in May, | believe, of 2003,
indicated that there is a dotted line. Did you
understand it to be when you were hired
that there’s a dotted line in terms of the
reporting relationship to the deputy
minister? Did it also indicate that you were
to report to the chairman of the board?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. It
was clear to me that in fact there wasn’t a
dotted line but a solid line. It said in non-
equivocal terms that the supervisor of the
CEO was the deputy minister, and hence
my discussion with Mr. Campbell, and |
said that this really, at best, should be a
dotted line, if it exists at all. We agreed
that, in fact, | would be reporting to the
board, regardless of what was in the job
description, or was in the staffing report, or
what’s in the legislation.

From a functional point of view and to
remain within the confines of the Canada
Business Corporations Act, I should report
to the board. That’s how | conducted my
operations and | discussed that with the
deputy minister at the time. Thank you
very much.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. Did the board
ever at all express confusion over that dual
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reporting relationship? | believe that you
were the second CEO to enjoy that kind of
dual reporting relationship. Was the board
clearly, in your opinion, understood that
the potential conflict or confusion over as
to whom the CEO should be reporting to?
In view of the fact that the government had
already instituted pretty much that the CEO
was to report to the deputy minister, do you
feel that the board was fully aware of that
or were they just ignoring it? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman. |
never had that discussion with my board
chair. After my discussion with Mr.
Campbell, I just simply went in there and
viewed the board as my boss, if you will,
and they viewed me as their employee and
we acted in accordance with what one
would expect according to Canada
Business Corporation Act. So we didn’t get
into a discussion as to a confusion of who
was on first, to again refer to Abbott and
Costello’s sketch. Thank you.

Chairman: Thank you, Mr. Junkin. Mr.
Curley.

Mr. Curley: Thank you. The reason I’'m
pursuing that is because earlier in May of
2003, the change of reporting relationship
was formalized by the government that the
CEO was to report to the deputy minister
by way of instruction from the minister of
the day.

So what I’m trying to get at is: were you at
all aware whether or not the board was
consulted on that by the deputy minister
that the change of reporting relationship
was now going to be pretty much, in my
view, a solid line, even though the Auditor
General says that there’s a dotted line in
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there? Do you have a feeling that the board
was fully aware of that change from what
the NBCC Act actually says? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Junkin.

Mr. Junkin: Again, I didn’t actually
discuss the subject with them. I, perhaps,
was delinquent in assuming that they saw
their role, in a fiduciary sense, as reporting
to directors, that their role was to
administer and husband the operations of
the corporation. | assumed that they
understood that in order to fulfill their
function as the monitoring function and
function two, which is hiring/firings,
compensating and evaluating the CEO,
that, therefore, the CEO would report to the
board.

So | assumed that the board was aware that
that is just the way things are done out in
real life and | assumed that that was what
the board would be operating under, and |
carried on as if the board was my boss. We
didn’t actually discuss any sort of
confusion in terms of who was reporting to
whom. | reported to them and that was the
end of it. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Junkin. Just
one more question for Mr. Junkin. I’ll ask
you a few questions that I asked all of the
witnesses that were here before, all of the
former office holders and the government
witnesses in our last round of hearings. Mr.
Junkin, at any time in your tenure as an
employee for the Business Credit
Corporation, were you asked or directed to
make decisions which you considered to be
inappropriate, unethical, or illegal? Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
No, at no time was | asked to do any of
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those things that you mentioned.

Chairman: Thank you, Mr. Junkin. At any
time during your tenure at the Nunavut
Business Credit Corporation, were you
contacted by a minister, or a minister’s
office, in relation to any loan applications
that were being looked at? Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
No, | was not contacted in that way.

Chairman: Thank you, Mr. Junkin. At any
time during your tenure as an employee at
the Credit Corporation, were you
approached in any way by persons other
than the loan applicant with respect to
considering the approval of a loan
application for a company or an individual?
Mr. Junkin.

Mr. Junkin: I take it by that you mean by
a lobbyist, or somebody of that nature, or
an outsider party, no, I didn’t receive any
entreaties from that respect. Thank you.

Chairman: Thank you, Mr. Junkin. I just
want to assure you that these questions
were asked earlier just to clear the air of
any uncertainty of the speculation. You
know how Nunavut is a small place and
people always say different things. This is
just to have it on the record the clarification
for that because I think it’s good for
everyone to hear that.

Does anyone have any more questions for
Mr. Junkin? Has the committee agreed then
that Mr. Junkin can be released from the
hearings?

Some Members: Agreed.
Chairman: Mr. Junkin, by the looks of

your binder sitting there, you put a lot of
work and effort into preparing for this and
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we appreciate that. I’m just wondering:
would you mind if we had one like your
binder of information, or if we had a look
through it and see if there’s any pertinent
information that the committee may want,
and then if there is, and ask you if it would
be alright if we made copies of it? Mr.
Junkin.

Mr. Junkin: Thank you, Mr. Chairman.
All of this paperwork probably is the
property of the NBCC. I’m no longer really
part of NBCC, so it would probably be
appropriate to ask the representatives of
NBCC or the shareholder if it was alright
to release the information to your
committee. There’s nothing magic here but
I would prefer that the information or the
approval would come from either the
shareholder or the NBCC themselves.
Thank you.

Chairman: Thank you, Mr. Junkin. Who
prepared that? Is that all from your own
records and files where that information
came from, or was it prepared for you by
the corporation? Mr. Junkin.

Mr. Junkin: These all came from my own
records.

Chairman: Thank you, Mr. Junkin. I guess
Mr. Ma is the chairperson or the acting

chair right now. Would you agree to release
that information to the committee? Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. On the
surface, | would say | don’t have a problem
with it but | don’t know what he actually
has in his binder. So I think, to be fair to
the corporation, | wouldn’t mind actually
having a look at what Mr. Brock Junkin has
before formally answering to the standing
committee. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
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Junkin, I’ll just ask you then if you
wouldn’t mind leaving that information
with Mr. Ma. | would also like to remind
Mr. Ma that the documentation that Mr.
Junkin brought with him was done under
the authority that he was compelled to
provide and bring that information to the
hearings as well, just to remind you of that.
It wasn’t that Mr. Junkin was required to
bring that information or evidence for the
hearing. So would you be okay with that?
Mr. Junkin.

Mr. Junkin: Thank you, Mr. Chairman. As
I understand it, I’ll leave it with Mr. Ma
and then he can take over from there.
Thank you.

Chairman: Thank you, Mr. Junkin.
Formally, I have to release you from the
hearing, and with that, we will break for
lunch and resume at 1:30 with the
government officials. Thank you very
much for coming.

Maybe before we go, we have offered
everyone yesterday the opportunity of any
closing remarks and | also asked them if
there was anything else that you would
think that information that may be useful
for the committee to hear, or any closing
comments. Go ahead, Mr. Junkin.

Mr. Junkin: Thank you for the
opportunity, Mr. Chairman. | think through
the detailed questionings | have received, |
think we have covered pretty well all of the
bases that | had. The corporation itself, in
spite of its checkered history, | think it’s an
important organization for Nunavut.

We have international liquidity problems,
which we’re all aware of, occasioned by
the sub-prime problem but there are also
other problems at work there. That makes
regular chartered banks more reticent to get
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themselves involved in areas with which
they are not familiar and we know that they
are not familiar working in the North. So
therefore, it’s very important to have the
three Community Feature Organizations
working. It’s very important. It is very
good that the Atuqtuarvik Corporation is
running, hats off to the NTI for that
initiative, and it’s also very important for
this organization to get back on its pins, if
you will, and continue to contribute to our
economy.

As you are aware, there’s a significant
amount of work taking place right across
Nunavut, but particularly in Kivalliq and
also in the Kitikmeot. So we can’t move
forward without financing, and financing is
the oil and the machinery of the economy,
if you will. If you don’t have financing, it’s
the equivalent of throwing sand into the
gears. So NBCC has a very important role
to play in that regard.

The two areas that | think need to be
looked at more carefully is the reporting
relationship, which we have already
discussed, so that we can eliminate the
problem areas there and the physical
location is another area which is of concern
to me in terms of its ability to service all of
Nunavut. That’s all I have to say. Thank
you very much for that opportunity, Mr.
Chairman.

Chairman: Thank you, Mr. Junkin. The
committee appreciates your attendance in
these hearings and we thank you for that.
With that, we will break for lunch and
resume at 1:30.

>>Committee recessed at 12:13 and
resumed at 13:41

Chairman: Welcome back everybody.
Before we get started, | would like to ask
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the committee’s assistance in dealing with
one little procedural matter.

As the members are aware, the standing
committee recently exercised its authority
to issue a subpoena with respect to
obtaining certain records dealing with the
matter of the former Economic
Development and Transportation
Minister’s interest in certain companies.
Subsequent to issuing of the subpoena,
materials were provided to the standing
committee.

I would like to ask that a motion be moved
to enter these items into the committee’s
record and to direct that they also be
formally tabled when the Fourth Session of
the Second Legislative Assembly
reconvenes. Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman
I’ll make that motion.

Chairman: To the motion. All agreed?
Some Members: Agreed.

Chairman: So that’s going to be entered
into the record. At this point, Ms.
Keenainak had her opening comments this
morning, maybe I’ll just open up the floor
to members if they have any questions for
any of the witnesses here this afternoon.

Maybe before we get into any questions, |
would like to just give a newcomer here the
opportunity to introduce himself and make
an opening comment if he would like, Mr.
Philip Bhagoutie, and hopefully, I said that
right. He’s now the new CEO for the
Business Credit Corporation. Mr.
Bhagoutie, please go ahead.

Mr. Bhagoutie: Good afternoon and thank
you, Mr. Chairman, for the opportunity to
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formerly introduce myself to the standing
committee.

I am originally from the twin island
Republic of Trinidad and Tobago, | am
married to Wendy, and the proud father of
four children, Philip Albert, Phoebe, Peter
and Phaedra. Making the way to Nunavut
by way of Toronto, Ontario, | am excited
about the opportunity that this great
territory presents.

With over 16 years of experience working
for a few major banks and large dealer
firms, | have held senior management
positions in operations, project
management and strategic development.

I have watched with great interest the
proceedings of this committee over the past
two days. | am concerned about the
challenges ahead but I am also confident
that I have the leadership strength and the
experiences to make a difference and help
set things right.

As | continue to review NBCCs
governance and operational activities |
recognize the repeated concerns and
directives raised and issued. | intend to
focus on developing a strong infrastructure
with a stable team of proficient team
players. A structure that is based clearly on
defined policies and procedures. It is my
intention to further develop strategic
alliances to accomplish the much needed
mandate of the Nunavut Business Credit
Corporation. | thank you Mr. Chairman.

Chairman: Thank you, Mr. Bhagoutie. |
think we all agree that you have your work
cut out for you over the next little while.
Mr. Curley.

Mr. Curley: Thank you, Mr. Chairman. I,
too, would like to welcome you officially
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once again to Nunavut and to the NBCC.
We know that we all share the goal that the
NBCC plays a very crucial role, as access
to capital, as you know, is really quite
complicated up here. I want to go beyond
that a bit.

I know that the government officials have
now had a chance fairly to review some of
the concerns that we raised during the first
hearings in November, as well, | think |
know that the Deputy Ministers of Finance
and ED&T probably have the Auditor
General’s Report in memory by now,
including the comptroller general.

What | want to focus on is the dual
reporting relationship. | feel that since May
of 2003, it was pretty much in effect that
the CEO was now reporting to the deputy
minister. So my question is to the Deputy
Minister of Finance in this case is because
it involves finance, it may have to be
passed on to the deputy but | want to hear
from both deputy ministers. Why were, for
instance, the overtimes that were excessive
allowed? Why were they allowed to occur
by the deputy minister, and in particular,
the officials of the NBCC, in one case, that
exceeded $50,000? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. In terms of the overtime, what |
have been able to gather is that the CEO
allowed a particular employee to claim up
to $50,000 worth of overtime. | know, as a
department, ED&T had a policy where
overtime/lieu time banked was limited and
then anything else would be paid out. So
that’s what I’m aware of, that the concern
about the excessive overtime was brought
to the chairman’s attention and also to the
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CEO, I guess it’s in the letter from the
chair. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you, Mr. Chairman. |
saw that transmission between the
chairman and he was concerned about that.
I also feel that the deputy minister, in view
of the fact they have chosen that reporting
relationship now be transferred to DM, the
deputy minister certainly had, I would
think, a role in ensuring that if any policy
for overtime existed, which policy were
they abiding by. Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | can’t answer that because it
would have to be asked of the previous
CEO. | know that when Deputy Minister
Campbell was the Deputy Minister for
ED&T, internally, we had a fairly strict
policy in terms of how much lieu time can
be banked and then anything above that
would be paid out. That’s all I can respond
to. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. So what you’re
saying to the committee, Ms. Keenainak, is
that the current practice of the overtime
policy of the government was not applied
to the NBCC at that time. The deputy
minister had no official role in deciding
whether or not to allow the practice that
was carried out, nor were they applying the
GN Overtime Policy. Do | understand that
to be? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
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Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. As | was not party to that
correspondence from the chair to the CEO,
I know the previous deputy was copied on
that, I can’t answer that. Sorry, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you, Mr. Chairman.
What I’m trying to get at is if there was an
official role of the deputy minister in terms
of providing direction, | believe that’s what
they wanted to do by changing that direct
reporting relationship solely from the chair
of the board and change it effective May
2003. Do I understand it to be, in terms of
the overtime policy, that you were relying
on the NBCC’s practice to continue?
Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The only thing I can rely on is
that the GN does have an overtime policy
and that the NBCC should have been
following it. It’s apparent from the
correspondence from the chair to the CEO
that there was an issue and the
recommendation from the chair’s letter was
that they should be taking a look at the
departmental policy as a guideline. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. The reason I’'m
asking those questions is either the deputy
minister has a role in providing direction in
terms of financial management or he
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doesn’t. In this case, it appears that the
NBCC did not have a clear set of policies
and guidelines. That particular practice was
abusive and they could’ve accounted for
probably much higher overtime if it were
submitted with a larger amount. It would
have probably been approved in my
opinion.

| would like to ask the new CEO a
guestion. Who do you report to? Thank
you.

Chairman: Thank you, Mr. Curley. Mr.
Bhagoutie.

Mr. Bhagoutie: Thank you, Mr. Chairman.
Initially when I accepted the offer, | was
reporting to the deputy minister but that
was changed and 1I’m currently reporting
directly to the board.

Chairman: Thank you, Mr. Bhagoutie. Mr.
Curley.

Mr. Curley: Thank you. That appears to be
clear that that is based on the current
NBCC Act, in my opinion, the way it’s
currently worded.

I also wanted to ask you a question whether
or not there’s a dotted line to the deputy
minister in terms of the reporting
relationship, and if so, what does it mean?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Bhagoutie.

Mr. Bhagoutie: Thank you, Mr. Chairman.
In my job offer there was no mention of
any relationship to the minister’s office.
Thank you.

Chairman: Thank you, Mr. Bhagoutie. Mr.
Curley.
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Mr. Curley: Thank you. | appreciate that
response. | want to ask the deputy minister:
in your capacity as the deputy minister,
does the CEO of the NBCC have any
official connection with the Deputy
Minister of ED&T? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. As Mr. Bhagoutie has indicated,
the letter of offer is saying that he is
reporting to the chair of the board. There is
some tidying up that we need to do, for
example, | think it was mentioned this
morning that the current job description
does say “to the deputy minister,” but that
is going to be cleaned up so that it’s
reporting to the board chair.

Currently, I think ED&T and the Board of
NBCC will have a closer working
relationship and that line will not be there.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Anyone else have any questions? Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. | welcome you and wish
you to have fruitful discussions this
afternoon. It is much better all around when
everyone is relaxed.

I think you are all new employees, so |
know you face the prospect of learning a
whole variety of tasks and duties with
NBCC in Cape Dorset, such as preparing
minutes and other documents for meetings.

I want to mention the fact that some
individuals who apply for loans and credit
are unilingual and know very little English.
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I want to ask if you have access to
interpreters, either part-time or full-time, or
some other way to communicate with those
unilingual applicants. Perhaps, I’ll ask this
question to the Interim Chairman of the
NBCC.

Chairman: Thank you, Mr. Alagalak. Mr.
Chairman, Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Since
taking over as the Interim Chairperson at
NBCC, | have not encountered a situation
where we would need translation.
However, having said that, it has been the
general policy of the government to
provide Inuktitut services where it’s
required, and obviously, if that is the case
with a particular loan applicant, we would
ensure that the applicant has the
appropriate translation or language
requirements that they would need. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. What happens when
applications for loan requests are written
entirely in Inuktitut? If there are incomplete
applications for loans at NBCC to enhance
their businesses in the community, or
businesses that operate solely in Inuktitut
which are requesting loans from NBCC,
are they just simply sent back, or are they
given to someone to be completed? It’s
obvious that if you don’t read in Inuktitut,
you can’t read it, so therefore, if the Interim
Chairman of NBCC could elaborate on
how that would be dealt with. Thank you.

Chairman: Thank you, Mr. Alagalak. Mr.,
Ma.

Mr. Ma: Thank you, Mr. Chairman. | think
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we would have to be practical and use
whoever within the government that would
have the ability to do that. For example,
within my department, | have somebody
that works in the Department of Finance.
So I’ll just clarify roles a little bit here. In
the Department of Finance, we do have
somebody that does provide translation
services to our department, for example, so
that could be used to provide that particular
service. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. Before | ask other
questions, | have two brief questions and |
would also like to thank you for the
elaboration.

Since Mel left over a year ago, you’ve had
casual or temporary people filling in for the
CEO, and now, you’ve finally hired a
permanent CEO. Why did it take so long to
obtain a CEO? Was it because you were
experiencing problems, or is it due to
neglect? If they required a permanent CEO,
why did it take over a year to fill that
position? If you could elaborate further on
that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.,
Ma.

Mr. Ma: Thank you, Mr. Chairman.
Unfortunately, I can’t really speak to some
of the history before me because | was only
interim chair since November. What I can
tell you is my colleague here, Ms.
Keenainak, and | were both involved with
the recruitment process for the current
CEO, Mr. Bhagoutie. My memory may be
a bit foggy but we wrapped up the process
well within a month, if my memory is
correct.
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Obviously, your concern is a valid concern.

For a key position like this, the recruitment
process should have gone much faster than
it did, but like I said, I wasn’t involved
until November so | can’t really speak to
the history before that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Ms
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. Yes, the position was
vacant for quite some time and it was not
advertised for quite some time.

When | was hired into my deputy minister
position, | asked Peter Ma if he wanted to
be part of NBCC and if he wanted to take
part in the interview. Our first interview
took place in July and the first one we
selected declined, and later on, another
individual was interviewed. We had him
come here in October, and in December,
we finally did a selection and he agreed to
be employed, so he was able to come here
in January. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. It’s clear that this position
was vacant since 2005 and that there was
no permanent CEQO since 2006. You had
difficulty of finding a CEO who was
capable of doing the job and who was
willing to move to the community because
they didn’t really have an idea of what to
expect.

So what was the reason why you couldn’t
find an individual to fill that position? Was
it because of the community, or was it
because the community was too far away,
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or was it because they didn’t know where
that community is in the world, or if the
salary was too low, or if they had children,
that they weren’t sure of whether their
children would be able to attend school?
What was the reasoning? If you can clarify
that for me. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. | took over this
portfolio in July. We had the first
individual we selected come to Nunavut to
show him Nunavut, the community of Cape
Dorset, and the office of NBCC in Cape
Dorset. He declined the job offer and he
didn’t indicate why, but he said he was
concerned that the size of Cape Dorset was
too small.

Phillip can also talk to you a bit about what
his concerns were because he also
mentioned the fact that the community of
Cape Dorset was too small. He was
worried about his children and that some
services are not available in the smaller
communities. Those are some of the
concerns that | have noticed. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak: Thank you, Rosemary.
(interpretation) Thank you very much.
(interpretation ends) | wonder if Phillip
could give us a little testimony of what he
experienced while thinking of coming up to
Cape Dorset. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.,
Bhagoutie.

Mr. Bhagoutie: Thank you, Mr. Chairman.
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This was a very life changing decision and
when | came up in October, | had an
opportunity, this was around the 21st to the
23rd, to meet with the board of directors
and we did do a fly-in to Cape Dorset.

During my negotiations on this position,
there were a couple of things that we
identified with regards to making the
decision. One was that the position would
be re-evaluated as far as its salary range,
and secondly, that | would have a formal
three-month review.

I was excited about the opportunities that
exist here but the challenge, of course, was
to relocate my family. All of my kids are in
French immersion and there was no school
in Cape Dorset that provided that facility.
Needless to say, I think, in my role as the
chief executive officer, the challenge that
we are facing currently is finding proficient
staff to be able to relocate to Cape Dorset,
and I think that is going to be a challenge.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Bhagoutie. Mr.
Alagalak.

Mr. Alagalak: Thank you, Mr. Chairman.
(interpretation) That’s understandable. |
believe that NBCC faces many challenges
and that this position requires qualified
individuals. After hearing yesterday that
these positions require professional or
educated individuals to fill the NBCC
vacancies, these vacancies cannot be filled
by regular Joes off the street and | know
that’s one of the reasons why it was
challenging to fill the position.

Before I go onto the other question, |
would like to ask the Interim Chair, Mr.
Ma, a question: when you had a meeting on
January 17 with this board, was there a
quorum? According to my knowledge,
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there were three individuals that were
members of the old NBCC and that you
had new members with NBCC. Did all of
the members attend this meeting, or were
there some members that did not attend this
meeting? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. It was
a bit of a challenge to have the first in-
person board meeting. Because of the
weather in Kivallig, we had to
teleconference with two of our members,
Mr. Kusugak and Mr. Ugyuk. Mr. Buchan
made it in from Cambridge Bay, and of
course, the other deputies were here in
Igaluit. So other than some technical
difficulties to begin the meeting, we
basically had everybody, although Mr.
Kusugak wasn’t able to join us later until
later the meeting. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. It’s evident that the board
members from the Kitikmeot region and
the Kivalliq region, with this new board,
the fraudulent activities that were going on,
and the resignation of some employees,
have not had the opportunity to meet as a
full board to date. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.,
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
you’re correct. We were not able to get
everybody here physically. Like I said, it
was due to the weather in the Kivallig.
Thank you, Mr. Chairman.
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Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. 1 still have a few more
questions to either one of the officials here.
I’m not too sure who can respond to the
question, perhaps, the new CEO, although |
know that he is not fully experienced with
the CEO position but Peter Ma might have
more knowledge.

In the briefing notes, there are some action
plans and there are reports on the action
plans. However, the Auditor General’s
Report, from paragraph 22 to 24, states that
there were no policies and procedures in
place, especially the people who received
loans and they did not pay their loans back
and some individuals did not keep up with
their payments. There were no guidelines
of foreclosures and sometimes when they
don’t pay their loans they need to foreclose
the loans.

All of these policies, guidelines, and
procedures they say were not available. So
every time the Auditor General’s Office
asked questions about policies, guidelines,
and procedures, they were told that there
were no policies and guidelines. Why did
this occur? Why are they finally thinking
about them now and starting to develop
their policy and guidelines? I believe that
Rosemary is the lead in the strategic
planning, so | would like to ask her that
question. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. We are currently using
the NWT guidelines and we are going to be
making changes so that it is Nunavut-
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friendly. As we stated earlier, the contract
was awarded and it’s going to be
completed by March of this year.

In regard to the people with loans, we are
doing a lot more on those outstanding loans
and also inputting the data into the
computer. So everything is getting a little
bit better than they were before and we
have a senior compliance officer who is
responsible for the loans. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. | would like to thank
Rosemary for her explanation.
(interpretation ends) I still have a question
for Rosemary, the Deputy Minister.

(interpretation) The Auditor General stated
that the computers should be up to date in
the NBCC office and that they should be
able to do all of the work that is required at
the NBCC office. During the Auditor
General’s audit, they found that they didn’t
have the proper financial tools and that
they should be updated and use the same
program. They don’t have the IT people
who could work on their computers
possibly because the community is too far
or possibly because they don’t have the
government departments in Cape Dorset.

The federal government had $23 million
available that would be used for computers
and we’re looking forward to getting the
computers upgraded or updated as well for
the government entities and Crown
corporations. Could the Nunavut Business
Development Corporation access some of
that money to upgrade their computers so
that they’ll be able to use the correct
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programs for their financial activities?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. I’ll respond in English.
(interpretation ends) Part of the problem
that was identified by the Auditor General
that The Exceptional Assistant, or TEA,
was not being fully utilized and the
information was not properly inputted.
There have been a couple of checks already
and | think the initial inputting was done
late last year. We also had an accounting
firm double check that and I believe that
the OAG also verified the information and
the information should be corrected in TEA
computer program that helps to monitor
loans. So that has been proceeding.

There is a loans officer that monitors the
files, and I believe Mr. Ma can provide an
update of their meeting in early January of
the types of information that they received
and what they will be requesting. Peter Ma,
as the Deputy for Finance, is also assisting
in the planning of the $23 million with the
feds, so he can provide an update on that.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Ma, do you want to add more to that?

Mr. Ma: Thank you, Mr. Chairman. | think
there were a number of components to the
member’s question, so I’ll try to address
each of them. As Ms. Keenainak has said,
there has been extensive work that’s been
done on TEA, The Exceptional Assistant,
to get the appropriate information in, not
only getting the appropriate information
but make sure it’s correct. So that work has
been underway and | think we have
progressed in that respect.
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The other thing | think the member was
speaking to has to do with information
technology services overall. As members
are very well aware, NBCC made a
decision, at some point, previously to go
off the main GN system, and | believe
because of that, we haven’t been able to
support them because they have gone to a
private provider. So one of the things, I
think, we would like to do as we go
forward here is to have the NBCC system
be part of the overall GN system so that we
can provide some of this information
technology support through our CGS
Department.

With respect to the third component of the
member’s question which has to do with
the federal 2007 budget announcement on
the $23 million for strength in financial
management, we have had some
discussions with the federal officials, and
part of that fund will be used towards
increasing our information technology
infrastructure. I’m not really an IT
specialist but what I understand is the kind
of upgrades that we’re going to be doing
will ensure that the speed of our system
will be increased. So I think that’s a benefit
not just to Finance but a benefit to all of
government. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma.
(interpretation) Is that it, Mr. Alagalak?
(interpretation ends) Before 1 go to Mr.
Peterson, | just have a question for Mr. Ma.
I’m sure, like many of us just after our last
hearings here when it became public, that
the former Acting CEO and comptroller
was facing fraud and theft charges.

Once that information became public, I
believe, I don’t know if it was Mr. Ma, or
the board, or whoever for whatever reason
had indicated after that that they had put
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Mr. McDowell on leave with pay pending
the outcome of his court. I’m just
wondering if you could give us an
indication as to why you felt it was
necessary, once learning that information,
to put that individual on leave. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman.
Obviously, as members are aware, at that
time, we had already suffered some blows
to the corporation with respect to public
confidence in the corporation.

As interim chairperson, when | was
informed by Mr. McDowell that he had
these pending charges, | thought that it was
in the best interest of the corporation, but
also with respect to our clients and the
public at large, that we place Mr.
McDowell on leave with pay. The reason
why he was placed on leave with pay is
that, obviously, the charges had not gone to
court, so we did not know, at that point,
whether the verdict was going to be guilty
or innocent.

The other consideration in that respect is
that he also was fulfilling the
comptrollership function not just with the
Acting CEO but he had the responsibility
of the comptrollership side of it.
Obviously, he would then have access to
our funds by way of the bank account and
some of the charges against Mr.
McDowell, at that time, related to theft and
fraud, in particular, with money and other
assets.

So | think it was in the best interest of the
corporation to do that and also to ensure
that we kept the public confidence in the
corporation at a higher level than it was at
that time. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. | can
certainly understand the rationale behind
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that. I guess my next question is to Ms.
Keenainak. It was mentioned here
yesterday in our hearings by the chairman
of the board that it was quite some time
ago, long before it became public
knowledge, that the government had been
informed of Mr. McDowell’s legal
situation. Maybe I’ll just ask why nothing
was done at that time. They waited until
after that information became public before
doing anything about it. Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I found out when Mr. Ma found
out in December. The previous deputy
minister was advised. | was not advised of
that. | was actually on leave and I spoke to
Mr. Ma the day it happened, so that’s when
| found out. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
The chairman of the board indicated
yesterday that once he became aware of the
situation, he immediately called the deputy
minister at the time, and | believe at the
time you were the assistant deputy minister
with the department, and he had indicated
that he wanted a response and he said that
he received a response. As an assistant
deputy minister, are saying you had no
knowledge of that request coming from the
board for seeking advice from the
department on what to do? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I don’t know what the actual
timeline was. | know that | moved over to
the Department of Finance on August 1,
2006, so | don’t know when that actual
event occurred. The NBCC and the NDC
worked mainly directly through the deputy
minister’s office and not through my office.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Would the department be willing to
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provide the committee with the response
that the government gave to the chairman
of the board in what to do as the chairman
didn’t recall what was in there? It would be
interesting to see why nothing was done, or
it wasn’t felt that anything should be done
at the time.

It seemed very odd, | would say, that the
government was aware of the situation
privately and not publicly, and didn’t do
anything. As soon as it became public
knowledge, to maintain the credibility of
the corporation and the department, and
everything else, they felt it was necessary
to put that individual on leave without pay
pending the outcome.

So I would be very interested, and I’m sure
a lot of people would, at finding out what
kind of direction was given to the board by
the government in that particular case.
Would you be willing to provide that
information to this committee? Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Yes, I will look into it and see if
there was any documentation, and if there
was, that will be provided. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Maybe if I can just ask you again why the
government, and | know you weren’t the
deputy then because you’re the deputy
now, would feel that it is only important to
put someone on leave without pay after the
information about that individual becomes
public. ‘It’s okay. It’s not a confidence
issue if nobody knows about it but as soon
as the people know about it, then we have
to do something about it.’

In my mind, | think the government failed
there to act in the interest of preserving the
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confidence of the government. Do you
have any rationale as to why the
government waited until it became public
knowledge before taking any action? Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. As | indicated, | only became
aware in December and | have committed
to find out from the previous deputy and to
see if there’s documentation. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
My question...

Chairman: Thank you, Mr. Peterson.
Inuktitut is coming through on the English
Channel. Just try again. Is that better? Is
that working now? Is everyone hearing?
Okay. Go ahead, Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
My question is for Mr. Ma, the Acting
Chairperson of the Nunavut Business
Credit Corporation. Mr. Ma, in the Auditor
General’s Report on paragraph 29 through
32, they spend quite a bit of time on
commenting on loan applications and the
evaluation methods, and basically, the title
of the entire section states that, “Loan
applications were not evaluated adequately
before being recommended for approval.”

We’ve heard from Mr. Orecklin, in
particular, he had mentioned in his opening
comments two days ago, and I’ll quote, “In
my interview... | admitted to having no
experience in the financial sector, so... it’s
not surprising that | failed to uphold the
standards necessary. | didn’t know what the
standards were.” We also heard a testimony
from various individuals that they didn’t
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use policies, guidelines and criteria to
govern the review of the loans. In fact, in
the Auditor General’s Report, the Auditor
General says that it appears there have been
no policies available and the policies that
were available from the Northwest
Territories Business Credit Corporation
were not being used.

I noted that Mr. Orecklin was CEO of the
NBCC from July 12, 2004 until December
6, 2006. | don’t know how many loans
would have been received by him and his
officials during that period of time. Have
you had the opportunity, as the acting
chairperson, to review all of the loan
applications to establish how many loan
applications that Mr. Orecklin reviewed
and recommended for approval by the
board of directors? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. No, |
have not had the opportunity yet, at this
point, to review the loans that were
approved during the tenure of Mr.
Orecklin.

Having said that though, Mr. Bhagoutie
and | have spoken about the loans that were
approved during that era, so to speak, and
between him and likely I, we would
actually review each one of those loans.

I think it’s important that not only the
public have confidence with respect to the
loans that were approved at that time but |
think we, as a management team, need to
feel comfortable that those loans have gone
through the proper scrutiny, which is the
due diligence part which you are referring
to.
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The unfortunate thing is that, at this point
in time, even if there are some difficulties
with the loans, we are in a contractual
arrangement with our borrowers, so we will
have to work some things out, I think, if it
comes to that. It is an area that we are
going to concentrate on and it is an area
that we have identified that we need to
place a priority upon. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
Thank you, Mr. Ma. Carrying along the
line of questioning in that area, do you
have any concerns whatsoever, or are you
aware of any concerns with any of the
loans that were recommended by the
former CEO and subsequently approved by
the Business Credit Corporation? Was
there any indication that there are loans that
are troublesome? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. No,
I’m not aware, at this point, of any loans
that are of concern, probably based upon
what we have seen so far, | guess what I’ve
seen far as interim chair, and also upon the
loans reports that we have received to date.
That said, it doesn’t mean that we
shouldn’t do some due diligence, which is
what | said earlier in my response to Mr.
Peterson’s first question. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. You mentioned that you and
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Mr. Bhagoutie will be doing some internal
review. Would it not make more sense to
commission an independent review of each
of those loans that were handled by Mr.
Orecklin? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. |
believe Mr. Peterson has a very good
option that we could consider. | think in
much of the time that we may go down the
road on... whatever is the phrase. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. As long as
it’s not the garden path. Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma for that answer. | personally
think it would probably be a better choice
as Mr. Bhagoutie is going to have his hands
full as it is trying to get the NBCC back on
track to implement the policies and
programs at NBCC, and you, yourself,
when you’re the interim chair but you also
have another role as the Deputy Minister of
Finance, so you’re pretty busy as it is,
unless you’re saying that you’re not busy
as the Deputy Minister of Finance.

I think it could be beneficial to have an
independent review because then,
depending on who you hire, it can assist
Mr. Bhagoutie and the other staff to
develop some loan processes and
procedures, and they can also, perhaps,
assist in determining the status of the
security on all the loans and how valid they
are. So | wonder, Mr. Chairman, if Mr. Ma
could comment on that. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.
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Mr. Ma: Thank you, Mr. Chairman. |
concur with the member’s statement. |
believe he’s quite correct in saying that.
Obviously, Mr. Bhagoutie has a plate full.
We also are a little short of staff right now
within NBCC, so | think Mr. Peterson is
quite correct in saying that.

| believe, at the last standing committee
appearance, | was with, in terms of this
standing committee anyways, in my other
capacity, | believe that Mr. Peterson said
that heads are rolling from files that |
haven’t gotten to this far. | believe | am
busy enough. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma for that answer. | know the
standing committees and MLAs are
understandably concerned of the extensive
use of outside consultants. In this case, if
you were here to engage a qualified
accounting firm, | think that it would
probably be justified. It’s very important to
get the NBCC up and running again and
restore their public confidence, and I think
that would something that we would
entertain.

I wanted to turn my questioning to Ms.
Keenainak and it concerns the process of
handling loans over $500,000. Again, in
paragraph 29, the Auditor General
commented on those loans over $500,000
approved by the minister. | have been
asking the former CEO some questions
about how the process worked and | got
some correspondence in front me that was
quite interesting when | was reading them.
I quoted from it quite extensively in the last
couple of days.
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In the case of two loans over $500,000, Mr.
Orecklin sent them to an individual in your
department by the name of Verdun Noel,
Senior Analyst at Economic Development
and Transportation, and he says, “Attached
is my letter of recommendation on those
two loans. NBCC did not write a separate
report of due diligence as the material in
the applications is more than adequate
substantiation. His analysis is complete,
accurate, and wholly satisfactory to the
Nunavut Business Credit Corporation.”

I was wondering, when applications come
in from Nunavut Business Credit
Corporation into your department, what is
the internal process to review those
proposals to ensure that they’re compliant
with the policies and the NBCC Act as they
stand before they’re recommended or
forwarded to the minister for his
subsequent review and approval or
rejection? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The department, at that time, did
not have an additional process to challenge
some of the information presented by the
applicant and the department relied on
information provided by NBCC. So that is
one area that we recognize needs to be
worked on and a new process needs to be
provided, and I believe the minister
provided a couple of recommendations.

We’ll be looking at providing additional
resources, or changing our current position
so that part of that due diligence or third
party check is going to be part of that
person’s role. One of the things that we’re
going to be looking at is inviting
expression of interests from private
contractors qualified to provide an analysis
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for the minister so that there will be check
before it’s forwarded on to the ministers’
office. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Ms. Keenainak,
and Mr. Chairman, thank you. Ms.
Keenainak, basically what happened is the
CEO just forwarded the applications as
they were to Verdun Noel and he didn’t do
any review or analysis. He just rubber
stamped and sent them to you, and then
you wrote a letter and sent them to the
minister for approval. There was no check
and no balance, and I’ll quote from your
letter, at the time, that you sent, which 1
find interesting, is the letter dated June 13,
2005 to the minister at the time, Minister
Kilabuk, “Besides a careful review of the
Board of Directors of the NBCC, who are
recommending approval, | have also
reviewed the application in concert with
officials at HQ. Based on the review of the
credit analysis, I am recommending your
approval of the loan.”

Now, if | was minister, when | see a
paragraph like that that’s come from the
NBCC, it’s come into the department and
it’s reviewed by your officials, it’s
reviewed by you and you’re putting your
stamp of approval on it, and I’m the
minister, | have to trust my officials.

In this case, it has been established that
there’s a breakdown at the NBCC level.
The CEO didn’t do a proper analysis; he
basically took the applicants’ proposal and
forwarded it on. So I’m wondering: what
were you and your officials thinking at the
time when you received the applications
from the CEO? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
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Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Yes, there was a process lacking
within the department. As | have indicated,
this is an area that has been identified in the
action plan that has been presented to
standing committee. The resources we have
in the department are limited and we
recognize that there’s going to have to be
more due diligence provided from the
department before it’s recommended to the
minister.

I believe the staff, at that point, did make
sure that we had a complete package to
recommend to the minister, in terms in
making sure that there’s an application file
and the information in there, but | agree,
yes, there should have been more due
diligence provided. Thank you, Mr.
Chairman.

Chairman: Should have been more? |
don’t think there was any by the looks of it.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Ms. Keenainak. Ms. Keenainak, are
you aware of any other loans that were in
the excess of $500,000, that came in during
Mr. Orecklin’s tenure to your department,
that were reviewed by your officials and
then yourself, and then forwarded on to the
minister for his approval or rejection?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. No, I’m not aware of any other
loans. At that point, | was acting for Mr.
Campbell. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.

M PaA%a .

PaA%as® ONANJO): Sdbal™®, Ab/RDCS, A,
A%r\qqo—quQbLD‘?qub

DI NOLOATE A Ced<
CR <SaPNEN®0C P ASC> >eIC
DauP>C 5N bNLAGE 0f. CAN Lo CAPI<
Acn%0\N%o PaALSC MLSLC

AN HCHO Acn“Ndb*on.dbsgIc
SO>ANACNKIbE T SbCCS 5N A OS¢

o CA<*L>Nre,

CRa DPAPADL A%ba AX®NC CAN Lo
ADSADA N Yo NNGP/LLYaC Do beCioo
Db/GPIAC ol 5% JoC DNLPNLENC
<DA*Q®CbSHo. A,
SH>AACNbEo-bC A<D >LOE.
sgyal®, Ab/RDC,

AP/ RPCSe (DNNNUC): ACSbedc DeDse
SO>ANACSTE, MC ACK®.

ACh® ONNNUO): v al™, AbYUCSS,
SgyealCCP>® [ PaA%A®. [ PaA%E %,
SODALAC AP a D DIPCYTC
>*LCEIoC $500,000 <ID5eIABNCHYATSoC
MC DAbc® 1A 4NN Y
CAL*QACYATS SPIPa eCH>YAGT 5

ASba AY®N* o€ L SCCH® Ac®.of
SPrsPa.eCP>c P>PINC [ovCIC Dok P>o<d®eINC
QvPseCPo<sLMLe GbbeC>o<sLL5®?
sdbeal®, Ab/PCSe,

Ab/RPCSe (OLNANJO): Sdvy2al™®, C ACKe.
™ PaAa S,

PaA%a s ONNNUO): sdyeal™®, Ab/RDCSe,

<UL, Sb>ALYSb+PNLLD*, CAL*a ADo ¢
CA Lo MC b><-Tc Ny >sbCc >SL.

AP/ XPCSe OLNNYO): Sdy®al™, ™ PaA%G 5.

100




Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman
and Ms. Keenainak. Perhaps, if I can ask
Mr. Ma now, as you capacity as acting
chairperson, what procedures is your
organization putting in place to ensure that
loans; it doesn’t have to be a loan in excess
of $500,000, any loans; are received by the
Business Credit Corporation before they’re
reviewed by the Board of Directors of the
Business Credit Corporation?

I’m sure that it’s properly reviewed,
analyzed, evaluated, and then a proper
recommendation would be made to the
board. When | say proper recommendation,
it could mean it could be a rejection or a
deferral. What have you instituted since all
of this stuff came to light? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. The
question is appropriate in terms of timing.
Mr. Bhagoutie and | actually had some
conversations this week with respect to the
loans due diligence process, and obviously,
it needs some improvement and we have
talked about a number of things.

First of all, I guess as the interim chair, |
would prefer that loans don’t even get to
the board unless we have actually done a
thorough review and actually challenged
the application.... no, we have to recognize
I guess, at this point in time, that we were
trusting people and we have to rely upon
outside contractors. Having said that, the
quantity of the work that we’re getting, and
I have to be brutally honest, from some of
our consultants are not at the level that |
would like to see or the standard that |
would prefer to see.
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What | can share with you is that, at the last
board meeting, there were some loans that
were brought forward that, as we go
forward here, 1 would rather not see come
forward, and | know that’s not the kind of
thing that our potential clients would like to
hear, but | think when something has
gotten to the board for approval or non-
approval, it needs to be complete and the
proper analysis needs to be done.

I think the previous witness that was here
this morning, Mr. Junkin, provided some of
those types of things that | would like to
see, | have to admit, that currently are not
there and that we need to improve upon
them. I think we have to be brutally honest
here in terms of what needs to happen.

So we have some work to do in front of us
but Mr. Bhagoutie and I have had a good
conversation with respect to that. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. Ms. Keenainak, in the action
plan that was handed out to us earlier,
there’s a comment, “Action would change
the strength in the due diligence process for
approvals for loans greater than $500,000.”

It does establish a clear program at the
Department Economic Development and
Transportation, and then in green here it
says, “Completed and ongoing,” and you
just mentioned that you’re working on that
stuff. Can you provide us with a bit more
detail on what the department is working
on internally to ensure that the due
diligence process within the department
and within the Nunavut Business Credit
Corporation is upgraded to the highest
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standards? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I guess following up with what
Peter has indicated, there’s going to be
greater due diligence provided at the
NBCC and at our level, as the department,
as indicated, we are in the process of
reviewing the job description for one of our
positions so that part of that person’s role is
going to be devoted to more time to deal
with our two Crown corporations like this
and to be able to do some due diligence.

One of the things that we haven’t done yet,
and it’s in the action plan, is to get third
party consultants outside the government to
take a look at files and we have done this in
other programs in the department where a
proposal might have come in, let’s say, for
the Strategic Investment Program, and it’s
assessed externally for business viability
and so forth. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. I just want to deal
with some of the problem loans that were
addressed by the Auditor General on
paragraph 33, she gave an example, 5 out
of 17 loans indicated 22 percent of them
were “recorded a known problem of weak
management skills,” and yet, her report
indicated, “The loans were approved with
no support to justify the recommendations
for approval by the Board...”

My question to Mr. Bhagoutie, if you can
answer, | would like to know: have you
figured out which particular loans, or
which communities, or what type of
ventures these were, these five loans that
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appear to have been weak in management
skills and so on, as she has clearly
identified them as problem loans? Thank
you.

Chairman: Thank you, Mr. Curley. Mr.
Bhagoutie.

Mr. Bhagoutie: | don’t have the details
with regards to those loans but | can speak
a little bit about the process that we’re
doing currently to be able to identify from
the files we have; what are the high risk
loans, the medium risk and the low risk.

I just want to highlight the process with
regards to the review of the loans and a
new position actually has been developed
with regards to the way the loans
application is processed. There is a senior
compliance officer that reviews the
documentation to make sure that that
document meets all of the regulatory
requirements, and there is also the
investment manager that looks at the
application to see whether it makes good
business sense.

These, combined together, and once there
is a complete document that identifies
regulatory-wise, the application is
sufficient, and if there’s a good business
case, it then will be taken to the board.

I don’t have the details, Mr. Chairman,
with regards to the loans that were referred
to in item 33 but | don’t know if the interim
chair might have something else. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Bhagoutie. Mr.
Ma, do you have anything to add to that?

Mr. Ma: Thank you, Mr. Chairman. Just a
very quick comment; | believe the OAG
has provided some of this information to
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us. Mr. Bhagoutie, obviously, is new in his
capacity as CEO, so as the Interim Chair, |
will ensure that he gets this information
and that it gets analyzed. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Personally, I can’t go back to
why the loans were approved. | wouldn’t
want to second guess the directors for
approving them. What I’m getting at is the
Auditor General indicated these were
problem loans. They were behind in their
loan payments and they may have gotten
further in the loan payments and so on.
These are actually what we should be
dealing with.

Other companies that are currently in
question are paying their loans as we heard
yesterday. The approvals may have been
questioned because of the discretionary
provision of the Loan Act that gives the
minister that discretion to approve loans,
whether we disagreed or agreed with him.

Paragraph 33 indicated there were five
major loans that are in problems. Can the
NBCC and the CEO provide these
particular files and identify them for us? As
they are probably in the list, could they be
identified and provided to the committee
specifically for myself as well? Thank you.

Chairman: Thank you, Mr. Curley. You’re
beating the hat. | thought we had arranged
that in our last round of hearings to be
provided that information. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. We
will undertake to work with the OAG to
provide this information to the standing

committee. Thank you, Mr. Chairmna.
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Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: In the same paragraph, the
Auditor General also indicated and she
gave an example. After saying, “the
borrowers had problems and, at the time of
our review, were significantly behind in
their loan payments.” So it’s important that
we understand exactly what we’re provided
with here.

In one case, “One owner had walked away
from the business entirely, making only
one payment after receiving the final
disbursement of his loan.” Could that
particular company be provided to us and
identified? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Again,
we will undertake to work with the OAG to
provide that information to the standing
committee. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: In terms of the Policy Act, |
have a question to the Deputy Minister of
ED&T, Ms. Keenainak. We understand
that reviews of the operations of two
Crown corporations were conducted to
assess their effectiveness, particularly NDC
and NBCC. Could the deputy minister
provide the status of these reviews for us at
this time? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The final report provided to the
minister has been delayed due to other
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things that are happening at the moment.
However, my department and the
Department of Finance have provided a
report and that is before the minister’s
consideration. The minister will present it
to Cabinet hopefully at the next Cabinet
meeting. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: During the presentation in
November, the deputy minister indicated to
us that the question with respect to
operational reviews appear to have
recommended some certain operational
decisions to be made by the department, in
particular, whether or not to amalgamate
the two departments | believe was one.

The deputy minister indicated to us that
they were not fully satisfied with what was
recommended and indicated to the
committee that more work was required.
What more work could you report to this
committee? What more work, in detail, was
asked for? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The department felt that the
issue of amalgamation for NDC and NBCC
was not fully explored. The department felt
that it was a bit of a cursory review.

In October of 2007, the department was
provided direction by Cabinet to work with
the Department of Finance on looking at
this and part of that included a field trip by
some of our officials from Finance and
ED&T to Yellowknife to talk to some of
their officials there to look at that option. |
will also acknowledge that there were some
other options brought forward during
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standing committee that have been
included in the final report provided to the
minister. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. I also had
personal inquiries with respect to the
effectiveness or whatnot about the
Yellowknife or the NWT experience. |
understand from them that they’re not
satisfied with the way in which it had
evolved because one is taking a proactive
development responsibility and the other is
a whole slew of risks incorporated into it.
To term it short, they say it’s a mess and
it’s not something they would recommend.

What | gathered from your presentation
was, during the last time, that you were
asking the consultant to do a policy
decision for you. | know these individuals;
they were not really willing to make that
determination for you because it’s a policy
issue.

Why could you not say to the committee
which one of them do you prefer as a
deputy minister? Should it be an individual,
a standalone company with a loan
portfolio, or a lending business that it
operates as it is, instead of incorporating it
with another? There are enough problems
with this institution. So it’s a policy matter.
Are you asking the consultant to just apply
what you want? Is that what it is? Thank
you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The terms of reference that were
provided when the consultant was hired
clearly outlined that that was an area that
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had to be looked at, and when the report
was provided to the department itself, it
was not fully explored.

The second part of the work was done
internally; it was not using consultants. My
role as the deputy is to provide options to
the minister and then the minister will, in
turn, go to Cabinet with the options. Itis a
policy decision that would have to be made
by Cabinet. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. Mr. Chairman, |
personally thought that the minister would
have had a strong justification for going
one way or the other. It shouldn’t even be
an option being considered in my opinion.
There are enough difficulties at the moment
with NBCC. Why waste some public funds
in spending at least $80,000 on
consultants?

Why are we wasting time asking the
consultant to do a policy work when it
could easily be dealt with internally? This
is what the department is supposed to do.
The Policy and Planning Division could
actually recommend that.

In view of the fact that that is a possibility,
if 1 were to say, would you consider then
that if you were to incorporate with NDC; |
believe NDC is the one that is being
considered and being asked by your
officials to asking a consultant to review
that; if that were to occur, would you
consider also relocating it from this region
to where the successful company has been
operated out of Rankin Inlet? Would that
be one option? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.
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Ms. Keenainak: Thank you, Mr.
Chairman. | believe Minister Netser has
already indicated that would be an option.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. When the option
whether or not to amalgamate the two is
presented, would it be correct to assume
that the policy recommendations, or the
policy, if it had been considered and
approved by Cabinet, will that be tabled in
the House next sitting, either this month or
early next month? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | believe the previous minister
and also my current minister did commit to
tabling both the initial report as well as the
follow-up report at the next sitting. Once
the options, then it is a decision is made by
Cabinet. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. | think that
statement should be very clear here as |
think the MLAs should have a role
debating that issue because one involves
the lending business and one involves
investing into sectors of the economy in
Nunavut.

In order to just focus on the fact that NBCC
IS not running as it should, to use that
argument to formally incorporate it into
something that is running successfully,
sooner or later, some areas are going to
have to be chopped away. One institution is
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going to have to be closed down and
amalgamated because you’re not going to
have that many directors or CEOs for all
that matter.

In my view, I think what should be
included in the review is not a narrow
review of the operation. No operational
review. It should also look at financial
institutions. Should there be financial
centres in Nunavut?

There are financial institutions that are in
place that you’re just funnelling money
into, like Kitikmeot is one. The Auditor
General reported huge amounts of funds
that cannot be recovered, so therefore,
NDC has had to lend some funds into it. |
believe there should be a major financial
lending institution. There’s a lending
business review going on so that we have a
clear set of ideas exactly what we mean
by... I believe they need to be, in my
opinion, at least reviewed so that they
become effective financial services in
Nunavut.

Maybe centre them in one location because
that would be something that | would like
that the Deputy Minister of Finance,
whether or not that’s something that should
be looked at. I’m not going to ask for
commitment on that but it’s something
that’s worth looking at. Would you agree
with that kind of an evaluation being done?
Thank you.

Chairman: Thank you, Mr. Curley.
Deputy Minister of Finance, in your
capacity as the chair, if you want to go
ahead, Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. That’s
certainly the possibly that we could look at.
I think the members’ comments have some
merit.
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Obviously, just to pick on his community,
Rankin Inlet would be a good choice.
Previously, the Arctic College actually had
a number of management and business
management type of courses there. I think
that was a very successful program.
Certainly, there are a high number of
accountants in Rankin Inlet because of that
program.

I’m almost certain that the member is
thinking about what’s already in Rankin
Inlet; there’s a Royal Bank, there’s a CIBC,
Atuqgtuarvik. So that would certainly be
something that we could have a look at as a
possibility. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Maybe at
this time, Mr. Curley, I would like to
recognize the clock. It is three o’clock and
I know Mr. Ma has a meeting he has to go
to right away. So we’ll take a break until
3:30 and when we resume, you can have
the floor back, Mr. Curley. We will break
for half an hour.

>>Committee recessed at 15:05 and
resumed at 15:44

Chairman: Thank you and welcome back.
Mr. Ma, you want to have the floor? Please
go ahead.

Mr. Ma: Thank you, Mr. Chairman. | just
wanted to thank you as the chair and the
standing committee for breaking at the time
that we did. | very much appreciate that
because | had some of the commitments
that | had to deal with. So I very much
appreciate the standing committee’s
acknowledgement for letting me do that.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Did you
forget something, Mr. Ma? Go ahead.
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Mr. Ma: Thank you, Mr. Chairman.
You’re correct. | also should let members
know that the Comptroller General, Mr.
O’Donnell, will be at the workshop that
we’re hosting today as the Finance
Department. So if there are any questions
with respect to the comptroller general, |
can take those questions. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. When we
finished on the break, Mr. Curley had the
floor. Go ahead, Mr. Curley.

Mr. Curley: Thank you. Earlier I was
asking questions about the major policy
change that ED&T appears to be working
on, whether or not to amalgamate or move.
Obviously, it would have to involve
moving the headquarters somewhere and
that may be one of the arguments that you
attempted to use. If you amalgamate, then
it’s easier to move them obviously.
Regardless what the situation is, | think
relocating it is an option that should be
looked at anyways.

During the presentation in November, |
indicated to you guys also that it was
important to communicate with the
regional chambers to broaden the public
sharing of information with the particular
situation that was happening with Nunavut
Business Credit Corporation, whether it
was business as usual, as it was suspended
at that time for a while.

So I would like to ask the deputy minister:
does the minister or you consider
contacting all of the regional chambers of
commerce? For instance, why is the
government considering amalgamating
NDC, Nunavut Development Corporation,
and NBCC into one? To leave it with just
the consultants and the few officials or the
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working group in the government is too
limited. It’s important that that policy
change, if it’s going to come about or not,
should be explored. Would that be
something that you would be comfortable
to do on behalf of the government? Thank
you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Just to clarify, the working
group has made a recommendation to the
minister. As indicated, the deadline was
supposed to be at the end of January. So we
have made that recommendation. It will be
up to the minister and I can bring forward
your comments to the minister. He is
travelling right now on the issue of
consultation with chambers. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. | think those are
fundamental questions. This government
says that they’re doing a transparent job of
anything, like major policies and things are
happening. Not only should you be
consulting with the consultants and asking
them for advice, you should also be asking
the Inuit organizations. Come on. It
shouldn’t be just up to the minister whether
he wants to or not. That’s just too narrow.
It should be the departments’ strong
recommendation.

Something of this major change,
consultations should be broadened because
we will get to hear it from this Assembly.
We may only get to find out a bit further on
once the decision had been made but prior
to the decision being made is normally a
wide open exchange with the public. It’s
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really quite critical. That’s the essence of
Democracy. | suggest, deputy minister, that
that’s part of your job. Will you do that for
us? Thank you.

Chairman: Thank you, Mr. Curly. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. As I indicated, | will discuss
that option with the minister, who is
travelling and should be back | believe
tomorrow, and | will bring forward that
recommendation. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
One question | have and it was kind of
touched upon a little bit earlier, it has to
deal with what we have heard from day one
until now - the trouble that the corporation
has had in attracting and retaining qualified
individuals to work for the organization.

As the former chairperson indicated to us
yesterday about his own board and the
board responsible for maintaining and
operating the corporation, he actually made
a motion recommending that the
organization move from Cape Dorset,
where they had recognized the challenges,
they must have felt that it would be pretty
tough for them to fulfill their duties in that
location, and it was passed.

They also indicated that the GN gave them
no real clear rationale for rejecting it. My
question to the deputy minister: if they
received that request from the board of
directors, is it something that the GN
considered when they received that
request? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | don’t recall that letter but I’m
sure it did come in and | can follow-up on
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that. However, |1 would like to point out
that the issue of moving is a policy
decision made by Cabinet, and right now,
the policy for NBCC is that it be located in
Cape Dorset. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. |
guess given everything that we have seen
unfold over the last seven years
culminating in the report that we are
reviewing right now, other than it just
being a policy decision, how can the
government support that location if the
board of directors that are responsible for
ensuring that is operates properly doesn’t
even support it? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. What | can do as a deputy
minister is bring forward issues like this to
my minister and to Cabinet. However, the
decision on decentralization is by Cabinet.
I can bring forward issues of concern that
have been brought forward and that’s all |1
can do. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. In
our first round of hearings, the former
minister was pretty adamant that there was
no way that it was going to be moving
anywhere, and since then, they seem to not
be so rigid on other options. | think it’s
imperative if we want this organization to
succeed and fulfill the important role that it
has, everything needs to be looked at. If
you have the board of directors, the
Auditor General, and a lot of former
employees that worked there all saying the
same thing, you know they tried, we can’t
blame them.

| see that a lot of what’s been going on here
over the last few days is some people have
been blaming other people or whatever. |
think that the sole blame responsibility for
this mess lies with the government for its
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inability or inflexibility to taking a look at
the realities. They have let down all of the
individuals that were here over the last few
days, and hopefully, not the ones that are
going to be there as well.

The board even said, “It won’t work. It’s
not working here. We should move it
somewhere.” They never said where but
they just said, “Move it out of Cape
Dorset.” We heard all of the former
employees saying that was a serious
challenge. It will be. I think the board,
through the organization, did what they
could to try and bring that forward but they
were let down and left to sink by the
government for refusing to even
acknowledge that request or look at it.

So | seriously hope that this
recommendation is brought forward to the
minister and to the Cabinet because there
seems to be a little bit of flexibility now,
they’re not as rigid as they were in their
last hearings. Did they take a serious look
at this? At what cost will we just leave
things be? Will you bring that message to
the minister? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I will certainly provide a
briefing to the minister based on the
comments provided. Deputy Minister Ma
will ensure that we brief our appropriate
ministers based on the comments from
today and also from the last couple days.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
would like to follow-up on your line of
questioning and Mr. Curley’s line of
questioning. She says in her report, Ms.
Keenainak, that the working group has
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completed its report and made a number of
recommendations. A recommendation in
my mind is, to me, as a bureaucrat,
recommend this and then the minister is
going to agree or disagree. Are you
providing the minister with any options? Is
that what you mean, options, or are you
saying recommendations? Can you clarify?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I would like to thank Mr.
Peterson for that. Yes, it is options that are
provided to the minister. | think | have
previously stated, even in the November
session, that we would be looking at the
amalgamation. We have been looking at
things like maybe putting part of the
Department of ED&T and another
department, creating a new organization.
So options have been provided. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Ms. Keenainak for that reply. Can
you provide us with some details of the
composition of the Interdepartmental
Working Group that was put together in
October 2007 that you reference in your
report? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. From my department, we had
our director of policy, planning and
communications, as well as our senior
advisor monitoring the evaluation, as well
as from Department of Finance, the acting
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assistant deputy minister for financial
management, as well as the acting manager
for Crown agencies. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Ms. Keenainak for that information.
I’m very curious and interested because |
know that it’s a government function to put
interdepartmental working groups together,
but the Nunavut Business Credit
Corporation is a very important
organization in Nunavut with services,
program services stretch right across
Nunavut in 25 communities and three
regions.

So I’m wondering: what level of
consultations, as my colleague, Mr. Curley
was asking, do you have with the various
industry sectors in helping you folks to
formulate your options and
recommendations to the minister? Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | believe the first part of the
work that was done by the consultants
included participation from both the NDC
and NBCC. The second part of the work
was more narrowly focused with officials
from Economic Development and
Transportation and Finance.

As | indicated to Mr. Curley, | will be
talking to the minister about broadening the
consultation, but currently, that’s the
involvement of the study so far. Thank you,
Mr. Chairman.
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Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman
and Ms. Keenainak. I think you should
strongly recommend to the minister that he
should broaden it to include the private
sectors in all regions.

I have looked at the portfolio of loans for
the Nunavut Business Credit Corporation
and distribution, and | believe the
Kitikmeot has been grossly under-serviced
and it’s probably held back economic
development in our region for far too long.
So I think it would be very important to
have some input from the private sector in
the Kitikmeot with the few businesses that
we have.

I know most of the businessmen and
businesswomen as well, and I’m sure they
could fill your boots with information on
suggestions and recommendations to
improve the service delivery in the
Kitikmeot. So I strongly urge and
recommend that you do that with the
minister.

I want to follow-up. You seemed to be
hesitant to tell the standing committee on
what the recommendations were and |
recognize that policy decisions are made by
Cabinet. With that in mind though, you
can’t prejudge what the minister will say as
he may or may not agree with what you’re
recommending. In terms of the location,
structure and focus of the NBCC, what
options did you recommend to the minister
or to Cabinet? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Just to clarify, the second part of
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the study did include NDC and NBCC, and
Phillip was involved. Just to add on to one
of my previous comments, in terms of the
option provided, the options will be status
quo in Cape Dorset or outside of Cape
Dorset. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Ms. Keenainak. Is that the two
options that are there; Cape Dorset or out
of Cape Dorset? Was there any sort of
substantiation for the pros/cons of why it
should stay in Cape Dorset versus being
relocated out of Cape Dorset? Was that
information provided to the minister and to
Cabinet to help them with their decision
making? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. There will be pros and cons
provided. There have been pros and cons
provided. So all of the options were
provided on that one. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Ms. Keenainak. Well, let me
rephrase that another way. So you gave
him two options. What if the standing
committee comes along and gives you a
third option? Which is, I think, what we’re

leaning toward is move out of Cape Dorset.

So you have the standing committee made
up of elected officials from across Nunavut
saying that there are problems with this
entity and the problems originate with the
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current location, so it has to be moved.
Would you recommend our
recommendation or option to the minister?
Would you do that for us? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. There are options provided in
terms of the future of the organization. As |
indicated, one option is status quo; another
option is going within the government
department, whether it is Economic
Development or Finance; and the other is a
new corporation.

In terms of the location, again, it’s either
status quo with the pros and cons, or not in
Cape Dorset, whether it is in Igaluit, or
Rankin Inlet, or Cambridge Bay, or
somewhere else. Pros and cons will be
provided to the minister on that. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Before I go back to Mr. Peterson, | know in
the last round of hearings, it was also
suggested to look at other lending
organizations operating in the territory
already. Mr. Curley has mentioned that
Atuqtuarvik. | think the only other one
that’s doing any good other than a
commercial bank right now is the Baffin
Business Development Centre. A very well
run organization, like I said, | understand
Mr. Long was here last time, Mr. Rennie is
here and he’s on that board.

There are options of looking at a way
where an organization like that may be able
to provide that service for the government
rather than creating another standalone
organization. Ms. Keenainak.
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Ms. Keenainak: Thank you, Mr.
Chairman. Yes, | think as we indicated
during the November hearing, that was one
recommendation brought forward by the
first report. So that is identified as an
option. Thank you, Mr. Chairman.

Chairman: Has the option been put
forward to the minister to consider or just
an option that was there and not put
forward to the minister to consider? Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. It is one of the options. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
I’m having a hard time not to get up here
and start laughing.

There are options and recommendations
but we know that the civil service has a lot
of influence on ministers. Obviously, they
do all the legwork, they do all the research,
and they have an army of researchers and
officials that can dig into the depths of the
issue and summarize it all very succinctly
for ministers to review. So I’m going to
assume that all of those options or
recommendations that you’re discussing or
telling us about have been analyzed at great
detail, and usually, an analysis of the
various options, one very clearly stands
out.

Ms. Keenainak, can you tell us, in your
analysis of all of these recommendations
and options that you’re putting forward to
the minister and Cabinet, what has your
analysis concluded to date? Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Peterson. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. At this point, the options have
been laid out. It’s been presented to the
minister and once the minister indicates a
preferred option that he would like to
recommend to Cabinet, and that would be
the next step. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
I’m trying to come at this from different
angles. It seems to be like the Great Wall of
China. I was watching that on the History
Channel the other day. It was quite an
interesting mega project back in history but
it was designed to keep the Mongols out.
So you’re basically trying to keep the
MLAs from finding out what your plan is
for the NBCC, and that’s how we’re
viewing it, as if it’s the Great Wall.

I thought we had an open and transparent
government. | have asked questions in such
a way that you can answer me without
getting into any difficulties or troubles with
your bosses, but obviously, you’re a little
more seasoned than | expected.

With that, Mr. Chairman, I’ll just state that
if any of the ministers are listening today
and if they’re up in their offices, or if their
officials are watching on TV, | think they
have heard our standing committee clearly
on our concerns about the location and the
work that has been done on by consultants
on amalgamation, and the consulting or
lack of consultations. So I’ll just leave my
questioning on the location of NBCC at
that. Thank you, Mr. Chairman.

Chairman: Thank you. I don’t think there
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was a question there. Instead, maybe I’ll
just a quick question here on this. | believe
in your opening comments, you had
indicated that the whole report process was
going through a second phase. I’'m trying to
find it in here.

There was a letter that we got from you,
actually from the minister, dated February
6, I think it’s the same day we got this
binder. We always get information at the
last minute. It’s one of my pet peeves with
the government that they don’t give you
anything until the last minute. In there you
had indicated that there was a contract in
the amount of $86,988 awarded for
services on the Crown Agency Assessment,
and | would assume that that’s what this
contract is what we’re talking about.

In the letter it says, “Once the second phase
of the work is completed and the direction
provided by Cabinet, then the reports will
be tabled,” and it was in your opening
comments where you indicated that it was a
final report. So I’m just wondering if |
could get some clarification if there’s a
report and they’re still waiting, as indicated
in that letter on the sixth, that there was a
phase two coming on that that would, to
me, indicate that it’s not a final report. So
maybe if I could just get some clarification
there. Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The contract to RT and
Associates was for the amount of $86,988.
I do need to clarify that there was a second
amount, | think, that was identified under
the contracting report of $28,000 as an
amount. The work to pay for this was cost
shared between the three organizations:
NDC, NBCC, and ED&T. The $86,988 is
the total value of the contract and the actual
amount the department paid was $28,000.
My department did not pick up a
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distinction and that will have to be clarified
in the contracting amount for that one.

Phase one was associated to RT and
Associates, the second phase that is
referenced by the minister and in my
opening comments is the Internal Working
Group, and once the second phase is
finalized and a decision is made | guess by
Cabinet, I think the minister already
committed to tabling that in the Legislative
Assembly. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. |
know this idea of amalgamating or
combining NBCC and NDC together is
being looked at, and | remember a while
back when we took Department of
Environment out of Economic
Development, there were conflicting
mandates within the same organization. |
would venture to guess that if those two
organizations are put together that you
would run into the same problem.

Both organizations have completely
different mandates and sometimes
conflicting where, as far as | know, the
Nunavut Development Corporation is
creating employment to businesses in areas
where they can’t sustain themselves
without a subsidy, and if, in any event, they
do become self-sufficient, they would look
at selling it off or getting rid of it. That’s
not what they’re in business to do.

The Business Credit Corporation is looking
at putting businesses that will work into
this, so it would be like very conflicting
mandates for both organizations if they’re
put together. I’m just wondering if an
assessment of that was included to be
looked at in the review that they paid
$86,000 to get done. Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.

ACAADC APESHECENLLC a.c<*a DL ¢
Cbd< @ ASCHos>e,

/D ®<® Coa ANKSCH PO RT &
Associates <D°CP>oON*. Dtcd o CC
CASbDLS CAbI, Acn0C AO<o

ArA P CNAD>YOC, Dicdo C*a
ACnYD>o<sD%, Pt/ >N
JopoAeC>C D™ L AlLc D >
FoSCAC bNLAYNC, [aC I*PsoYNsbdc >
NP SoTo® NN®bo® LeLcD>sNe
bNLcSKC PYScST. Sdv*al® AbYRPCSe,

Ab/PCSe OLAMNJC): Sd-*al™ ™ Pa A%,
AcPeoaDb CAIL AMSGo™L

SPISP SbeCSas e, Sb>ALI*L AALNYD>se
bNN®C>N<SNC Ced<d a*MobsD .ot
PaDLPdi\e <Ly AR“c<INcnnbde
d<I>ANSLE. AbDLULL PYJotNo

RN NI A *LE AC>c DL
ARCCIN NN T, AP g
APSONS T NcH>PLNNShSLN®
AC>IrelsoNe Acn ST, AtLsh Cedd LSP®
NIr><e bNe<Ne CAL*Q CCHse

b+ c>PNSbcPLLN™ D5SCSheC>NoN®,

CLST™ NI><e Ced<™ <P NedNgeo™
NcY>ALRNBLC. Acn<Ph*Ne
APNSDHECHN=ONY, Sb>ALL*L

AR <N nos ¢ d<I>GAN CAa
AR=<NCNaAHECSLE Ala U™ ALl g
LPCY®a.*MD 0 Ab<®eC>*N=5Ne. CALC
Sb*LDA%QPdC ALTPdC <RGN

LPCRea 55N o DPNNOJH T Ado<dse,
CAL*a AP LLCc oP>SPNbPLONP
AT,

CAPI DI ANSHCeC+L> NBCC-d¢
Cbd<d <IPNSeDHEC>NLLLA O T
Nc>ALNNSHELNE Acn<ba*PNJE. Cbd<
Nr><b. CALc AALCGCS®DML
SPrspabC>/LLL M CLea

SPrePa o<sonb’o C<Ra. $89,000
$86,000 <Pc>NPc>®CY Asx<o. I
PaA%Q S,

PaA®a st ONMNJC): Sdyeal™, AbYRPCSb,

126




Chairman. When officials went over to the
NWT, that was identified, that there needs
to be clear mandates; there needs to be
proper planning, in terms of implementing,
if a new organization is going to be created
to make sure that there’s no conflicting
mandates for the corporation over there.
That was their recommendation for
Nunavut. If that is the road that Cabinet
chooses to do, and that will be part of the
work plan if that particular decision is
made. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
The other thing | want to go back to is
something that Mr. Peterson mentioned
earlier, and it’s the information that was
provided to the committee on Tuesday, the
binder from the government.

There is the letter dated May 24 from the
CEO at the time, Mr. Orecklin, in relation
to the two $1 million loans. It was actually
sent to the attention of Minister Simailak. |
note that there’s no other response to it.
That was May 24 and then the one that my
colleague, Mr. Peterson, was asking about
earlier is for the same two loans sent from
Mr. Orecklin on June 7 to Minister
Kilabuk, they’re exactly the same thing.

I’m just wondering on that first one: was
that received by the department, and if it
was, was any attention paid to the fact that
it was addressed to Minister Simailak, who
was actually a shareholder, or has private
interest in both of the companies, that the
loan approval was being sent to him to sign
off? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The actual documentation
would have been received and | don’t know
if it was on or shortly after that date.
Shortly after that, there was a Cabinet
shuffle from Minister Simailak to Minister

Abd< <*ML®b>NC o PSS CL*a

QO APCPSHY D> Do/ Ldse

PP NLLIMe Acn<PhCeNCD>oNe AL
<Sa PPN C> H5Ne
<DENC NN g5 GSoPAA NP, Cod<
<>eCP>NSbo<*MLC bNNC>JILSE,
CALASI® IDcSdyc e D/LLC <L 5

o CAP bNLMM®0¢ bLPYD>o<IC L >
Acn<YUo<eIe <Sa>N*C, CAL%a
AFLCDPNHNLC. Sdy*al™, AbYRPCSe,

Ab/PCSe (OLMNJO): sdy*al™, ™ PaAas®.
CA%QCP>S DPNDANbA*QPLTYS MC ACKN®
D>Sb>ZA DL, DICN®, bNLAGE of
DegedCP>c_P>SLC <ASADNSJ LRLPd o€,

CAPI NN%bE D HCHILIC LA 24,
NNGSALT 4=PLebl € 5Ne C

DA<t >JN=od Lo

A%®ba AYSbNMSbECCHNE,

A%®ba AYSonc D>RCH* CAPd 0™
$1,000,000 DSNC>ILHN MC LACEIC,
<L PBYDCDGo LA 24, <L
LcLeD®ND>SbNL IAINNeb>YL
Codo*LNAQ® L5P* 0 $1,000,000-D5%D 0¢
MC Db, I 7-T D Hc®C>IL Ho
Fo“C SPc SR DG*NCHIL Ho.

CA%a Y25t Codd Acnéd\r® o

AL DL QL5 Act/®.0f AbDc Do
C*a NNSeb® MC ZLACbIC DGoNCHALL
C*a allobsbC>Ho Ctdo™L CLbPa®
LsPeob. AD>cSeNCD>egse<e CAPA LML
ANP>CPo<sLe MC YLACSI? ™

Pa A%qs®.

PaA%a st (ONANJO): Sdb2al™®, Ab/RDCse,
CAPI NNHE AcD>PCDC PYJacN*LJC
FoCAS Acnd™NC PoaseCe Do/ LLC MC
SPC_SRS[C, MC PLACSIC, <5 Db CAbI

127




Kilabuk, and that’s why the second letter
from NBCC CEO was addressed to
Minister Kilabuk. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Minister Kilabuk was appointed on June 6,
and on his first full day on the job on the
7th, he got the letter. I’m just a little
concerned on the ones that were sent to the
Department of ED&T for ministerial
approval on those two loans, on May 24,
were sent “Attention to Minister Simailak.”

I know nothing was done to them before
June 6 when Minister Simailak left there,
I’m just wondering, in that time that the
department had it while Minister Simailak
was the minister, was the fact that this
request was being sent to him, even though
he was a shareholder in those companies,
an issue was that brought up at all or
caught at all? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I don’t recall the timeline for
that one and | can only base it on the
material that we have been able to gather.
There was something provided to the
department. | don’t know if the minister
was travelling, | don’t know, but once the
ministerial portfolio was changed, revised
documentation was received by the
department and the correspondence then
went to Minister Kilabuk on the 13th of
June. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. Is
there any protocol or anything in place to
flag something like this as it came through
in the department? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. That is one of the action items
that we identified in the work plan is a
better process for challenging information
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and having possibly a third party analysis
of proposals that are coming from NBCC
so that we do have another set of eyes
looking at proposals like this. Thank you,
Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
I’m not looking at the analysis of it but I’m
just saying, here I think that, potentially,
had this gone to the minister, it would have
put him in a conflict of interest if it would
have been sent to him to recommend to
sign off. It was handed off, the letter says,
“Yes, everything looks good, please sign it
off.”

ED&T would be the main one but that
should be in all the government
departments as well; a way to flag potential
incidences like this from happening and
then inadvertently maybe putting the
minister in a position where he could be in
a conflict of interest.

There’s got to be some mechanism in place
to catch that before. Did anyone at the
department realize that when that came in
on May 24 *“Attention to Minister
Simailak” that that was something that
Minister Simailak should not have been
sent? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. In terms of historical, | don’t
know what happened between that two-
week period. However, | believe there was
a process in place that if a minister is
travelling, if they’ve assigned somebody
acting, then the acting minister would be
seeing the documentation, or it should have
been referred to another minister. Thank
you, Minister.

Predicting the future am I, Hunter? Thank
you, Mr. Chairman.
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Chairman: You won’t see it in the life of
this Assembly, that’s for sure.

>>| aughter

Chairman: From that, there is no set
process in place? Is there any type of
protocol set up in place to be able to flag
things like this? From a response like that,
there isn’t. Is that correct? Ms. Keenainak.

Ms. Keenainak: All | can say is that the
processes we are working on right now to
make sure that due diligence is done also at
the departmental level before it goes to the
minister, this will be one of the things we
will be looking at. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
It’s probably a good thing that there was a
shuffle, otherwise Minister Simailak could
have inadvertently got himself in trouble
by signing off on something like this.
Couldn’t blame him for that, it wasn’t his
fault for...

In that May 24 letter that was sent off to
Minister Simailak and then a revised draft
was sent June 7, and again, the was the day
after Minister Kilabuk became the minister,
it was sent to him, and that was June 7, and
then your letter of June 13, again indicating
that a careful review had been done. When
you wrote this letter, as my colleague
pointed out, it says right in here, it says,
“Besides a careful review of the Board of
Directors of the NBCC, who are
recommending approval, | have also
reviewed the application in concert with
officials at HQ. Based on the review of the
credit analysis, I am recommending your
approval of the loan.”

I guess I’m just wondering how you could
say that, “Besides a careful review of the
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Board of Directors,” when the letter that
went with it clearly indicated from Mr.
Orecklin that the Business Credit
Corporation did not, I said, did not do a
separate due diligence report on it. Could |
get an explanation for that? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I guess we can do everything in
hindsight. The assumption, and there were
a lot assumptions made, is that due
diligence was done, it wasn’t, and that the
department had a process that was not
adequate in terms of doing additional due
diligence before things had gone to the
minister’s office.

In hindsight, we’ve got some accrual
processes in place that are going to be
happening with NBCC in terms of
challenging information provided by
clients, before it even goes to the board,
and then from the board to the minister’s
office, the department is going to be, as |
indicated, looking at making sure that
there’s more due diligence done before
recommendations are made to the minister.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. So
you’re saying nothing was really done, and
it was just assumed that someone else did it
and it was just sent forward like that? Is
that basically what I’m hearing you say?
Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The assumptions were made
that certain things had happened. Yes, Mr.
Chairman.

Chairman: By everybody and yourself
included, is that correct? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The assumptions were made
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that proper due diligence was done by the
NBCC staff, as well as the board, before it
came to the department and the
assumptions were made there. Thank you,
Mr. Chairman.

Chairman: Was the assumption made too
that the department had a careful look at it
as well as you had indicated in here? Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The department did get an
indication that NBCC wasn’t doing their
due diligence. It’s been highlighted by the
OAG and we acknowledge it. There are
action plans in place now within the NBCC
staff as well as within our department to
make sure that this doesn’t happen again.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak. |
know that but | guess I’m just saying, did
the department do its due diligence, or was
it just assumed when you signed off this
letter that that due diligence was done by
the department as well? Apparently, it
hadn’t. Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Again, I’ll indicate that the
assumption was made that due diligence
was done within NBCC. We recognized
that an additional analysis was not done
other than to make sure that we had the
documentation on file and that the
paperwork was in order based on what we
got from NBCC. Since then, as indicated,
we’ve got an action plan to make sure that
both processes are more in depth and that
information is challenged. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Basically, you’re saying the department
just rubber stamped the information that
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was sent over from NBCC. Is that basically
what you’re saying? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Again, I’ll reiterate that the
assumption was that the due diligence was
done by NBCC. Thank you.

Chairman: Thank you, Ms. Keenainak. In
signing off as the deputy minister on that,
or he states in there that “Besides a careful
review of the board, who are
recommending approval, | have also
reviewed the application in concert with
officials here at headquarters.” Was that
due diligence done in the department is
what I’'m asking. They seemed to be just
going on to saying, “Well, the assumptions
were made that someone else did it.” Am |
assuming that that was not done in the
department as well? Is that correct? Mrs.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. It’s Ms. Keenainak, thank you.
Again, the assumption that’s made and | do
acknowledge that the level of due diligence
that is going to be required was not the
level at which it was then. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Sorry about that. Maybe | was predicting
the future too.

>>[ aughter

Chairman: Did the department at least
even look at the letter that Mr. Orecklin
sent to the minister in relation to those two
files; the June 7 letter to Minister Kilabuk
regarding the loan approvals for those two
organizations? Did the department even go
over that letter? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
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Chairman. I will assume so. Thank you.

Chairman: Did you look at it at all? Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | would have done a review
based on officials in the department. Thank
you.

Chairman: So even though you ‘inked off’
on the letter saying everything looked
good, you’re saying that you didn’t review
the two and a half page letter from the
Business Credit Corporation to the
minister. Am | correct in saying that you
would just assume and let someone else
read it over, that you wouldn’t have
reviewed it? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | would have reviewed the letter
and then relied on senior officials to take a
look at some of the technical information
because | don’t have the technical
background on that. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak. |
find it hard to believe that anyone really
looked at it. When I had a look at it, the
very first thing that jumped out at me in the
identical letter that was sent to Minister
Simailak, it’s the same thing. The only
thing that’s changed is it is attention to a
different minister.

In the initial letter to Minister Simailak,
there is a paragraph on page two that says,
and I’ll read it, “You were previously a
Director of Ilagiittut Ltd. but resigned on
March 15, 2004. The resignation was
accepted at a special directors’ meeting on
April 26, 2004, and your share is placed in
a blind trust. Therefore, approval of this
loan will not place you in conflict of
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interest.” That was the letter to Minister
Simailak.

The same letter to Minister Kilabuk has
that exact same wording in it. How that
could have been missed if someone really
looked at it just leaves me to believe that it
wasn’t looked at. Maybe if anyone looked
at it, they would have caught onto that.
Maybe you can explain how that got
overlooked.

I mean that’s a totally inaccurate thing to
be putting in a letter to Minister Kilabuk. I
would have thought that if someone did
look at it and see that, that they would have
gotten back a hold of Mr. Orecklin and
asked him to fix his letter because that was
the previous minister and not the current
minister. Do you have any explanation for
that? Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. Again, | acknowledge that past
practice was not sufficient within the
department. As indicated, we’re going to be
making improvements on how things are
happening in the future. At this point, that’s
all 1 can say. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Hopefully, we won’t have anymore rubber
stamping of million dollar loans for people
without anyone, at all, having a look at any
part of it because it seems pretty clear that
maybe the NBCC officials scrutinized the
information provided to them by the
applicant but maybe they didn’t.

It’s very clear, I think, in my mind that the
department has a responsibility and the
onus in there to do their own due diligence
on these things. They couldn’t even be
bothered to read the two and a half page
letter to the minister requesting that those
be approved. So that seems very bizarre to
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me.

I don’t know how you could have signed
off on that letter stating that all of that stuff
was done when it seems pretty clear that
none of it was at the NBCC level, or even
at the department HQ level, or even at the
deputy level. Do you have any comments?
Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I think it’s evident, through this
whole process, that awareness and training
is going to be needed in all levels, that
includes board level, staff level, and also
within my own department. | acknowledge
that. Thank you, Mr. Chairman.

Chairman: | wish I had put in an
application back then. Mr. Curley.

Mr. Curley: Before | go back to the
department, | want to ask the comptroller
general because he’s been patiently sitting,
perhaps, hoping that we would get on with
some areas that he’s expertised, so | have a
question for him.

In the view of the fact that the minister did
indicate in this House when this House was
sitting last October that the minister has
asked your office, as the comptroller
general, to refer the whole file of the
NBCC’s activities to the RCMP. Could you
indicate to the committee exactly what the
status of the investigation, if any,
happening to date? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr.
Chairman. The current status is that the
RCMP are investigating this matter and |
think, as we mentioned before, it will take
probably several months before it will be
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completed. So we’re not at liberty to
provide any further information regarding
the investigation. As soon as that report is
provided by the RCMP, we will share that
immediately and as we’re asked for
information, we will provide that to the
RCMP to help them in that investigation.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. O’Donnell.
Mr. Curley.

Mr. Curley: Thank you. At the last sitting
of the committee, it was reported that there
was no formal acknowledgement that the
investigation had started at that time. So it
is now official that the investigation is
actually proceeding with respect to the
activities that occurred within NBCC. Am |
correct in that? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
O’Donnell.

Mr. O’Donnell: Thank you, Mr.
Chairman. Yes, the investigation is
proceeding and we will update that when
they have finished their investigation.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. O’Donnell.
Mr. Curley.

Mr. Curley: Thank you, Mr. Chairman. |
have a question for the Chair of the NBCC
Board. Recently, we heard in a press
release that the former Acting CEO has
resigned. Was he fired or did he resign
voluntarily? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
the former comproller and Acting CEO
resigned voluntarily. Thank you, Mr.
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Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. So he resigned as
the comptroller. I understand then that he
was occupying two positions - as a
comptroller as well as the Acting CEO -
but obviously, he was on leave. Could you
confirm to the committee whether or not
he’s still working for the government?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. No,
Mr. McDowell is no longer with the
NBCC. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. Mr. Chairman, |
have a further question for him. Did the
former comptroller actually have an
agreement with you guys, similar to Mr.
Orecklin, that there would be no
defamatory kind of an agreement between
the two agencies, or was it just a straight
forward resignation? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. It’s a
straight forward resignation. He came up to
my office to discuss what had happened in
Arviat and he basically, at that point,
tendered his resignation. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.
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Mr. Curley: Thank you. I have another
question that | believe requires a policy
within NBCC as a board chairman and |
would like to direct it to Mr. Peter Ma.

In view of the fact that NBCC lends out
quite a significant amount of money to
large sectors of the economy; some involve
from communication to local retailer to
construction companies, as well as real
estate companies and whatnot, which |
think, in many respects, puts those
companies, once approved for certain
amount of loans that they’re asking for, in a
better position to compete for government
contracts or jobs; has there been any
consideration at all that the NNI Policy
should apply to NBCC? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. At this
point, | have not thought about that. So |
will make a note and give that some careful
consideration. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman.
I’m asking that question because even the
construction companies from all regions
have asked for loans from the government.
Many of them involve more than $500,000,
occasionally, looking at the list here, and
surely, it’s more than $500,000. All of
these loans that are listed in there that are
over $500,000, at least from the period
from 2004 to the time that we have been in
this government, had they gone to the
minister’s offices as well for signatures?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.
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Mr. Ma: Thank you, Mr. Chairman. | don’t
know actually as | wasn’t the chairperson
at the time. I would assume that, according
to the Act, they would have gone to the
minister. Anything over $500,000 is to go
to the minister. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. The list that we
have is quite significant; there are a number
of them that are over $500,000 or more. So
I’m asking the chairman of the board: had
the due diligence been completed by the
minister’s staff from the record that you
may have to current? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. In all
honesty, | don’t know and that could be
something I could follow-up and get back
to the standing committee on. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman.
The chairman of the board indicated earlier
also that he will be providing the
information on the loan that was provided
to a company, but in the end, after making
one payment just walked away. We need
that information. Could the chairman of the
board tell this committee exactly when he
will be able to provide that information?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. I can’t
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give the member a specific timeline. As
indicated earlier, | think that was this
morning, | will follow that up with the
Office of the Auditor General. As soon as |
can provide the information to the standing
committee and the member, | will do that.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. On the other
question | referred to earlier with respect to
the NNI Policy, the construction companies
or whatnot that are provided with loans
know they put themselves in a better
advantage when bidding for government
contracts.

So | believe it’s really quite important that
somehow the NBCC Board, as well as the
minister’s office, should consider
establishing clear guidelines on whether or
not the sectors that are applying, the
companies, is really preparing for
government bids because they are buying a
product from you, in this case, it’s Finance.

What I’m saying is that the guidelines
should somehow be instituted in order that
you’re not giving one particular company a
better position to compete against the local
firms or whatnot. Is that something you
indicated that you would be willing to do,
and if so, could you, through your minister,
maybe report that to the committee? Thank
you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
as indicated, that is something we could
examine as a corporation. That said, |
would just like to remind the standing
committee that the purpose of the
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corporation, obviously, is to stimulate the
economy and to provide loans, where
appropriate, to start up companies that can
compete in the market place. So we would
have to bear that in mind. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley, are you finished? Mr. Alagalak, did
you have some questions?

Mr. Alagalak: Thank you, Mr. Chairman.
My first question is to the Chairman of the
NBCC, Peter Ma. | have noted that you, as
the Acting Chairman of NBCC, have one
staff at present. Where are the rest? You’re
supposed to have four and a half, Peter Ma.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak, Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman.
Currently, we’re trying to hire two of the
positions and | may have the titles wrong,
and | believe they have both been
advertised and the competitions have
closed - they are the investment officer and
the compliance officer. However, in the
short-term, and no doubt, you’re making
reference to the fact that Mr. McDowell has
left, the Department of Finance has
provided us with what we call a senior
fiscal advisor to assist us with at least the
accounting part of it.

As part of the Department of Finance’s
Strength in Financial Management
Initiative, they have what we call senior
fiscal advisors that can go around and help
departments or territorial corporations out
on short notice. So we do have that.

In my capacity as Deputy Minister of
Finance, | have my Acting Manager of the
Crown Agency Council also providing
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some assistance in the short-term. There is
also an individual that’s, I think, on a short-
term contract, that’s getting some of the
compliance work that needs to be done for
the corporation. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak: Thank you, Mr. Chairman.
I assume that the Office of NBCC has staff
in Cape Dorset as of now. How many are
there at this time? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Thank
you for reminding me. I did forget that we
have a person in Kinngait and she’s the
administration person. In addition, we have
our new CEO, Phillip Bhagoutie. Sorry, |
stand corrected. There are two people in
Kinngait plus the CEO. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak: Thank you. Thanks for that
answer, Peter. | guess one of them is
invisible to you but is not invisible to the
new CEO.

>>[ aughter

Mr. Alagalak: I’m just wondering, Mr.
Chairman of NBCC: is this costing much
more than the anticipated expenditures on
the wages for NBCC this time around?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.
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Mr. Ma: Thank you, Mr. Chairman. To my
knowledge, at this point in time, our
salaries and benefits are probably below the
budget given that we haven’t been able to
hire, unfortunately. As I indicated earlier
this morning, we’ve had to rely on
consultants to provide some of the
assistance that we need in the short-term.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak: Thank you, Mr. Chairman.
I guess those are the ones out for a
competition for the positions of the
comptroller and the loans management
officer or something. Is that correct, Peter
Ma? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
we have two competitions that are closed in
terms of advertisement - the compliance
officer and the investment officer. Given
what’s happened recently, I suspect we will
be advertising for a comptroller as well.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak: Thank you, Mr. Chairman.
Over the last couple of years, the CEOs
who had been in charge of the corporation
have somewhat needed more assistance to
operate efficiently at the NBCC.

I’m was just wondering if there have been
any thoughts by the minister or the
chairman that increasing the staff is
necessary for the next few months or a year
to standardize and update all of the records
that have been misled or out of control and
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stuff like that, Peter? (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. |
believe I indicated earlier this morning that
I had some good conversations with our
new CEOQ, and that’s an area that we’re
assessing. | believe Mr. Peterson also made
a very good recommendation to us just this
morning in terms of reviewing some of
those loans files that were in the, I’ll call it,
“The Orecklin Era,” so obviously, we will
staff accordingly based upon the needs that
we perceive to be there. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Alagalak.

Mr. Alagalak: Thank you, Itsivautaag. |
was just wondering about those three
directors that didn’t attend your general
meeting. Have they been updated or given
information on a day-to-day basis on
what’s going on? As some of the staff have
been resigning over the last, | don’t know
how long, they’re probably wondering
what is left of that corporation, | mean if
they are still a board member. To Peter Ma,
Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. | think
my board actually hates me. As important
matters have come up, | have tried to keep
them informed. We have had somewhat
regular teleconferences. Obviously, as you
know, operating in Nunavut, we can’t have
in-person meetings all of the time. So
we’ve either had formal or informal
teleconferences, as well | tried to send them
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emails, when I can, at least once a week
just to update them in terms of what’s
going on with respect to the operations.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Maybe
before going back to Mr. Alagalak, I just
want to recognize the clock. Before we
finish off for the day, there’s one more
question that I would like to ask Mr. Ma.

You referred earlier to “The Orecklin Era,”
and I guess in light of what’s happened
now with the former comptroller having
been convicted of fraud and resigned as a
result of that, has the corporation initiated
any type of review of any of the files or any
of the work that that individual did
considering the fact that that individual was
convicted of fraud? Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes, |
think it would only be prudent for the
corporation, at this point, to review any of
the files that Mr. McDowell was involved
with.

I think it was Mr. Junkin that mentioned
earlier today in his testimony that the board
that would get a checklist of the cheques
that had been issued by the corporation.
Obviously, at our January 17 meeting, we
had that opportunity, as a board, to review
those cheques that were issued and then
question them.

In my other hat, when the senior fiscal
advisor from the Department Finance goes
back to Kinngait next week, we will get an
updated list and we will scrutinize that list
of cheques as well carefully. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Ma. With that,
I’ll recognize the clock and ask that we
adjourn the meeting today and reconvene at
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nine o’clock tomorrow morning. Thank
you.

>>Committee adjourned at 16:57
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