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>>Committee commenced at 9:15
Chairman (Mr. Tootoo): Good morning
everybody and welcome back. Before we
get started, 1 would like to ask Mr.
Alagalak if he could start us off with a
prayer, please.

>>Prayer

Chairman: Thank you, Mr. Alagalak. Item
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2 is the Review and Adoption of the
Agenda. Agreed?

Some Members: Agreed.

Chairman: Item 3 then is Members’
Questions. We’ll continue on where we left
off yesterday. Mr. Alagalak, you had the
floor.

Mr. Alagalak: Thank you, Mr. Chairman.
Before | go on to my question, | wanted to
ask one more question to maybe Rosemary,
Deputy Minister of Economic
Development.

As of today, Rosemary, what is the
government’s status of the government’s
effort to recruit and appoint new members
for the Nunavut Business Credit
Corporation Board of Directors?
(interpretation) Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The previous minister, in
December, had written to the Office of the
Auditor General asking for names that the
Office of the Auditor General may
recommend. We have received some names
and we will be following up with them for
resumes of the individuals whose names
the OAG has provided.

The other one is that | believe the interim
board members had been appointed for up
to a year from December. So in
consultation with the minister, I think we
will be asking for additional names
probably in the next six months or so.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.
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Mr. Alagalak: Thank you, Mr. Chairman.
How does the process take place? Do you
put out a competition, or through your
MLA offices in Nunavut, or how does that
process take place? (interpretation) Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. The process to date has been
that a letter is written from the minister’s
office to his MLA colleagues asking for
names and resumes to be brought forward,
as well as an advertisement in the papers
for people that may have an interest. So
names are forwarded to the minister’s
office as well as to the department. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. Thank you, Rosemary.
Thank you very much for your responses.
Again, | would like to ask another question
in regards to the auditor’s report on
paragraphs 80 and 81, the roles and
responsibilities of the board, including the
deputy minister.

The Auditor General has recommended
that the roles and responsibilities of the
NBCC Board of Directors, the CEO and
the Deputy Minister of Economic
Development and Transportation be
clarified. The government’s response to
this recommendation states that the
minister will consider a realignment of
roles and responsibilities, as appropriate.
As of today, what is the status of the
government’s review of this issue? 1 would
like to direct this question to the deputy
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minister. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Mr. Keenainak (interpretation): Thank
you, Mr. Chairman. In our work plan, it
states that the deputy minister is given the
responsibility and the CEO would be given
the same. All of the roles and
responsibilities would be outlined in that
mandate letter. Thank you.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. Thank you, Rosemary.

Again, | would like to ask another question.

I wasn’t here when there was a hearing
held in November. There are three regional
chambers of commerce - in the Baffin, in
the Keewatin, and in the Kitikmeot.

In recent news media reports, it’s indicated
that the business community is concerned
about the NBCC situation because it’s the
only lending agency that deals with
businesses out there in Nunavut, and the
business community was concerned about
the situation that NBCC was in.

The member stated that they were willing
to work with the government to provide
ideas about how to improve the Nunavut
Business Credit Corporation. As of today,
has the minister or his officials personally
met with any of the three regional
chambers of commerce, and if not, why
not? That’s in regard to the NBCC and |
would like to direct my question to
Rosemary. Thank you.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ab/PCsb,

AbYRPCSe ONNNJO): Sd*al™®, MC dcGeeb. M
Pa A% e,

Pa.A%ash; Sdbeal®, AWRDCS Cra Acb
CRa <SalbNPYNo Doc PCDaé b AL
DSbse/| LS Cbd< Deputy Minister's DoyD>A%LLC
Sb.oAcP>ADHL*LC Plo> bLP<SbSLMLC
CALAD G <"p<H<do DayPLY®Ise CEO

C ALSbA AVYRPCALYDPbA%Q < Cbd o™l
NBCC-d*.0¢ C<<*GL 565
Sb.oACP>NLDBGLSL LS Codo*L. Sdyal®,
Ab/DCsb,

AbYRPCSe OLNNNJO): Sd*al™, ™ PaA%a s
C <cScb.

e Geb: sdbtal®, AYRPCS, sdybeal™ P<c.
L <PRPEPLELCHL AAPINENShEb a5 5%,
CAL DP<h b CbRa e DY a LACP

A PSLE CA%a Lcbeb®nN Ac*Le
>SS/ IS5 P> L
DSHD>YACNDc D/ ¢ Codo™lL LLbd*a
AFLPYT o <Ly DRSbECSeYLLST ot Cod<
A% Lo SPNTDo > PR 5
sPPseC 5% 5 a*ose Aa. <LSbsIC
bD*»sbNM*MC Chamber of Commerce
bNLA>A>HEC® 5Ne5> Cod oL a oo
ACA0\b® I Ac. Aa <dLSb®Da.

<AL DNPNNJS CLea DN DL 5o
CLbd< oac*o a*[o® AarSb®IAC
Q*TTb®IAC AFLOSTG®oNe,
AfLo"cnboNe Ac*Me C*a Nunavut Business
Credit Corporation-%J<<e

> CNAPEEe D50 Lo DN SheC®N< Y
APON®CSAD>< o5 AL PDathIC A5
onPa*IYLYc PGoOHI® oo Cla

Sb.oACo oL IPCPNEE 3G C

AL 5BCc DSLC
SboACD>YD>bec ¢ GANC® oMk, CLea
ARNPesd Cedd bNNCPbA%aP*a GSLAMULC.
Db DL C CA*a LcLeDsN bNeoNy
bNLsbNSbsHNe G*+PLSbNPY<qS 5 Ne
D>SbSbNNCNIS5NE DPYSbNNACNKIS SN
AN LSo* Mg C*a 5 Nunavut Business
Credit Corporation <ID>¢_¢/<cse<“cPNeN*Lo
APLONSYDST D 5o CL%a DNSeLcSHo

Ceda Lt a o Aa d®do Aa <dLsb®Io
Cea bI"AsbNMY<st Chamber of Commerce
DNSA>CNAN b0 5o, CLa

CALAC*Lo <Dy PSLE TaD<5 A
AbI¥®DATH® 5g- CLIM™L. D oM >c®I P




Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. This issue was brought
up. The present minister and | will be
having a discussion on this issue. While
we’re dealing with the NBCC situation, we
are also going to be looking at staffing,
probably not right away but at some time in
the future. | agree with you wholeheartedly
and I will be sending this message to the
minister. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. The regional chambers of
commerce make their views known and |
think that it’s very important to talk with
them as soon as possible because they’re
willing to work with the government to
improve the situation. They are very well
versed in the business community and |
think that it’s very important to talk to
them right away. Why is it that you haven’t
had this discussion with the regional
chambers of commerce? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Alagalak. Ms.
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. | do know that it’s very
important but at this time, while we’re
trying to improve the NBCC situation,
we’ll have to have these discussions with
the chambers of commerce somewhere in
the future. At this time, because of shortage
of staff and dealing with the NBCC
situation, we can’t do it right away.

I would like to reiterate that I will be
sending this message to the minister. Thank
you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
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Mr. Curley, you had a question?

Mr. Curley: Thank you, Mr. Chairman.
My question is for the Chairman of the
Board of NBCC: it appears to us that there
had been only one annual report tabled to
the Assembly from the 2004-05 fiscal year,
I don’t know whether the other previous
years’ reports were tabled or not, but can
you give some indication to us whether or
not the annual reports that are way behind,
will they tabled some time soon,
particularly from 2005-06, as well as 2006-
07 fiscal years? Could you indicate to us
what the status of them is? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. With
respect to the 2005-06 annual report, they
were approved for tabling. Because of the
resignation of the chairperson at that time,
it took a little longer for it to be resigned in
terms of the chairman’s remarks but it will
be tabled likely at the next sitting of the
Legislative Assembly.

With respect to the 2006-07 annual report,
I’m pleased to let you know that the board
is close to finalizing the 2006-07 financial
statements. We are currently working on
the 2006-07 annual report and the intention
is to have that concluded so that it can be
tabled some time before the end of the next
of the sitting as well.

So that’s what we’re working towards, Mr.
Chairman. Thank you.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman.
My second question to the Chair of the
NBCC is related to whether or not there
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was any consideration at all, for instance,
for jobs created. It would be interesting to
see, from the previous years or whatnot,
what impact the loans that are given out to
the business community throughout
Nunavut actually have on the economy.

We actually don’t know whether or not that
IS because we don’t have any statistics with
respect to jobs created and jobs retained by
these companies. Could the Chairman of
the NBCC inform us what he intends to do
with that part of the area which, I think,
would justify whether or not jobs were
created or retained through these loans,
whatever the amount, are actually having
an impact on Nunavut’s economy? Thank
you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. The
member asked a good question and
unfortunately, at this time, we don’t track
those statistics. It’s something we have to
do. I want to spend some time just talking
about this because it is a very good
question.

In the OAG’s report near the very end she
also speaks about this. In accounting terms,
we call this “performance measurement.”
At this point in time, the corporation does
not do that type of thing. Typically, if we
were further advanced, and I’m hoping that
we will get there, we would provide this
information as part of our annual report and
part of our management discussion and
analysis. So | hope that, in time, we get to
that stage.

I have to be honest with you, at this point
in time, our concern is, as you know, just
getting things caught up and to the stage of
where they should be. You’re correct, Mr.
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Curley, in what you state. It is something
that we hope to provide to the people in the
future in terms of what kind of fund we
have created and other statistics like that.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman. |
think this committee, at least, would like to
be assured that that kind of staff is
important to the government because then
you do have, I think, additional tools to
justify whether or not the loans that are
provided are really having an impact on the
economy.

As far as I’m concerned, it should be part
of the investment manager’s responsibility
because they’re getting all of that
information and I would assume, once the
applications are received, the due diligence
is completed and so on, that you would
have an idea of exactly how many
employees are in that particular company.
Why not use these figures to put them in a
category of stats or whatnot? How many
additional jobs would be created with the
funds that they requested? Why do you feel
that it’s so complicated? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman.
Obviously, I can’t speak for the previous
management team and the board. What |
can say is | agree with you wholeheartedly;
it is something that we should provide and
that’s something that we intend to do as we
go forward.

I just want to put my previous comment in
the context of your current question. | don’t
think I was trying to say it was
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complicated. I’m just saying that our
priority right now is to get the loan
documents up to where they should be, and
as part of that process, you’re quite correct
in saying so, we should then try to get
some of the statistics that we need to
provide the information that you’re making
a reference to. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman.
My next question is to the Deputy Minister
of ED&T. Ms. Keenainak, reading through
your opening comments yesterday, | noted
that you referred to RT and Associates, that
they have completed, when they submitted
their report, you indicated in your opening
comment that they did not adequately deal
with the subject of the two companies,
IDC, and two territorial corporations.

Since you have volunteered to provide that
information to us that RT Associates Ltd.
did not adequately report on this option for
the future of the two corporations, was it
part of your terms of reference that they
address the issue of the option of whether
or not to amalgamate them? Was that part
of their responsibility? Did they indicate
why? Why was it inadequate? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. (interpretation ends)
Yes, the issue of amalgamation was part of
the original terms of reference. When the
report was reviewed by our officials from
Finance and ED&T, the two departments
said it had only provided a cursory review
on it. There was no analysis, or pros and
cons on that and that’s part of the reason
why the second part of the work was asked
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for by Cabinet.

That’s what | had indicated yesterday, the
working group has looked at that and they
actually did go to the NWT to see what
lessons they have learned from their own
amalgamation and what their suggestions
were. So that has been looked into a little
bit further. As I indicated yesterday, the
options provided to the minister include
some of the recommendations from the
original report as well as the additional
work that was done by the working group.
Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: I would like to ask the deputy
minister: exactly what was the role of the
minister in all of this? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I’m sorry, if you can clarify
your question.

Chairman: Thank you, Ms. Keenainak. Go
ahead, Mr. Curley.

Mr. Curley: Thank you. I’ll explain my
concern first. My concern is that the
minister appears to have no role at all
whatsoever in deciding the future of the
two crown corporations. It appears that
he’s just either a “yes man” for the
consultant, and passes it on to Cabinet.

The minister doesn’t appear to have any
responsibility whatsoever, ministerial
responsibility, to initiate his own instinct,
his own determination, his passion or
whatnot, to go to the Nunavut economic
groups out there and travel and seek some
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views. What’s wrong with doing that?
Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Minister. | did
it again. Thank you, Mr. Chairman. That is
a question | think that is best suited
directed to the minister. My role and I think
Mr. Ma’s role as Deputy Minister of
Finance was to provide options as directed
and those options have been brought
forward to the minister. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
Mr. Curley.

Mr. Curley: Thank you. | would suggest
that it’s not really the minister’s
responsibility to assess a public interest.
Any minister will have, any major public
policy change has, to include public
interest. It’s your job as a deputy minister
to highlight the public impact and the
business community impact; what is it
going to be? That’s the department’s
responsibility to highlight public interest
issues before they come up, otherwise,
there’s absolutely no reason to have any
ministers in this government if all they’re
going to do is receive a consultant’s report
and have a working group’s ideas and
recommendations.

You say a number of recommendations and
options have been completed already. Now,
they’re in the minister’s hands and ready
for submission to the cabinet. | don’t think
they are ready for the cabinet because there
hasn’t been any public consultation yet. My
suggestion is: why is the department
ignoring the business community which the
department supposedly has a strong interest
in communicating with?
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Any ministerial department in provinces, or
federal, would have the communication
issues laid out. What will the number of
MLAs say if we just make an
announcement from the Cabinet? | believe
the minister has a public policy and
responsibility therefore he himself can
decide to do further, at least, either quietly
or whatnot, at least appoint someone to
find and contact all of these groups out
there. It appears that the departmental
officials are not properly advising the
minister of what he should have. Why is
that allowed to happen? Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. As I indicated yesterday, in the
comments from Mr. Curley as well as Mr.
Alagalak today, recommendation is for
further consultation with the business
sector as well as the chambers, and | would
bring that to the attention of the minister.

As | indicated earlier, some of the
questions you have posed | think are better
addressed to the minister. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak. To
say a point, | kind of agree with Mr. Curley
but also can sympathize with the staff
because that’s a political decision that has
to be made by the government. Hopefully,
upon hearing these concerns raised here,
I’m sure that it gives an indication to the
minister that he may face similar
questioning when the House resumes later
this month.

What Mr. Curley was going on about,
getting input from the private sector or the
public, I know that on November 7, around
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our last hearings, the president of the
regional chambers of commerce here in the
Baffin had indicated that his organization is
willing to help the government re-design
the agency and that was three months ago.
So | kind of wonder, along the lines of
what Mr. Curley was questioning, why no
efforts had been made in the last three
months to try and solicit suggestions from
individuals like that. Ms. Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. | wasn’t aware that the president
had offered that. That’s great. As |
indicated, work has proceeded on the
comments brought forward today and
yesterday, and will be brought forward and
that is a very good point.

The other organization that would be a
good organization to consult with would be
the Nunavut Economic Forum, as well as
the chamber of commerce. So those will be
brought forward. Thank you, Mr.
Chairman.

Chairman: Thank you, Ms. Keenainak.
For your benefit, I know it was in an article
that was in the Canadian Press and that
came out right after the Auditor General’s
Report was released. Mr. Curley.

Mr. Curley: Thank you. | don’t want the
chair or the deputy minister to
misunderstand that I’m trying to change the
major policies of the government for
decentralization issues but we’re beyond
that now. The issue that we dealt with
seven years ago is past; we’re dealing with
the future.

I think what we’re doing is realigning some
of the need to have effective services of the
corporations that deliver public services,
like NBCC, really have to be considered
whether or not they’re in the appropriate

OAANDN D SBEALLL, oAAN
NA<SPN O PYUSC<T acbNP><HC
bNLAM><5C Ab/RPCHLE > oSb®DC

b AsbNNC SPP®C 5 ada Ab/c DSLE,
NFsINPy*LJ CA*a Ab<¥P®a CN<IsLE
GoPeAANS SN Coda™l. COPC AL AC

Qo JSPLc®DC CAPI<. SboALLPP*LA, MC
dc dAPIN*L Lctod, SboALLS
Acna A PCNSPLSC CoP ALAC Ao
b¥*MNAatoN Csebbda*L A<La toN
AFLPYDNOC Y PaA%a s,

PaA%a st (ONANJO): Sdb2al™, Ab/RD>CSe,
SoD>ALC DO, CAL*Q ASDa®

DA% PPNNT<KC NIM>C SJAINCNseCob
CAL®a. <DA*aPANNoS<C.

ASba AYSbNbS< <D JC
Dsb>YALD>ILLIo? AP<ENS S, Do >a<seDC
Coa CCD%® DSbDYCNAR e ADIse,

ALLOECD®e QP NC NIDLIYE CAbI] N[C
DNGACSANDNE ADLL®D® 0 O
PaPLcDGA®NC bIpsbNNNC, sdyeal®,
AbIRPCSe,

AP/RPCSe (ONNNUO): Sdvr2al™®, M PaA*a s,
Ac™.0¢ AbJNSbSo<ISLE NP >ST|.C

AR CINJC CHLYLISYD®ND Dabb™
NePCP>c PPN=5d. MC dc.

de ONMNUO): Sdval™, Ab/RPCS HGC
DY HEE, DM U5 G C o C>
DPYo S 550 NCoh. AP ra M al
LN IDLSbNNY*Lo LeLbdC.
Prdo D*UCOYLEGEC dodsPLaSLe CLea.
CLbdd <5GJC WALE doJSLC Lea
20NN Acn<bGC.

J®PLAALH T *dGeC PILY Lo
IDNSHENTEIPIE AMNGD>NbAHSLE Cod<
NM>NC, Cbeda*L ANNAHSLC Cbd<
002 a*oSb®IC PaPLedd dI>AN*LC
NrsdNPry*Le oo™l AALPM5d AL%a




locations. It doesn’t mean your changing
all of the jobs that are there, no. I think the
government was considering all of these.
The deputy minister had brought her input
into that, and | believe your role is really
quite significant and I believe the
minister’s role is really quite important.

| believe that in a place like Cape Dorset,
they’re probably under-served by the
public service in the other fields, whether it
is social development, or community
development, or business development.
They probably need more offices to do that
to improve conditions of that community.

So any move, in my opinion, could be
compensated with other jobs because we
hear from the report that there was only one
local beneficiary working for NBCC. So
we haven’t seen any proof that relocating
that issue would be such a major disaster
for the town.

So I would like to ask the deputy minister
again: would you at least do your job that
you have to do and also do a further
analysis of the broader public interest
aspect, and perhaps, share that with your
officials in department of whether or not
that advice is important to the minister?
Thank you.

Chairman: Thank you, Mr. Curley. Ms.
Keenainak.

Ms. Keenainak: Thank you, Mr.
Chairman. I thank Mr. Curley for his
comments and those comments will be, and
I’m sure the staff are listening as well,
brought forward to the minister as well.
Thank you.

Chairman: Thank you, Mr. Curley. Before
I go to Mr. Peterson, | just have a question
to ask and | guess I should ask it to Mr. Ma
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as the chair of the board. Earlier this week,
during our hearings, I know one of the
issues that seemed to have generated a lot
of concern dealt with the whole idea of
related companies. We had a policy and
there’s a copy of the policy there for the
corporation.

In questioning the witnesses here, the staff
from the Auditor General’s Office had
indicated that they had a copy of a legal
opinion in their possession that they
obtained from the corporation’s files.
However, | asked them if they could
provide that to us and they indicated that
they couldn’t provide it to us as the opinion
was the property of the corporation. So |
would like to ask you, Mr. Ma, if you
would be prepared to provide the
committee of a copy of that opinion. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. I,
myself, have not seen that legal opinion but
I would have no difficulties providing that
to standing committee. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. I’m sure if
you get a hold of Ms. Charron, she will be
able to get it to you right away if you can’t
locate it within your own files. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
welcome everybody to the meeting this
morning. | wanted to ask Mr. Ma a follow-
up from the questioning by Mr. Curley on
the impact or the affect that loans made to
the businesses in terms of the employment
that it generates for northerners.

Has any consideration been given to
implementing an NNI type of mechanism
to measure what benefits actually accrue to
Nunavut in terms of developing
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infrastructure in the communities, creating
employment, training opportunities for
northerners, people who actually live or
reside and will continue it, as opposed to
business who get loans but then bring all of
their employees in from the south? Has any
consideration been given to that type of
measurement? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. | was
actually hoping you would pass the buck to
somebody else... no, I’'m kidding. As I
indicated to Mr. Curley yesterday, it’s a
very good suggestion with the comments
that you have both made with respect to
NNI.

Certainly, in our earlier discussion this
morning about performance measurement
and whatnot, | think it would be something
that we would certainly consider adding
into our annual reports. So | think it’s a
good suggestion and it’s something we’ll
pursue. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. I’m not a
minister, so | don’t pass the buck. Go
ahead, Mr. Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
think we’ve all been addressed in the last
three days as a minister at one point or
another.

>>[ aughter

Mr. Peterson: Maybe we should all go
over on that side and do a swap next week.

Thank you, Mr. Chairman. | thank Mr. Ma
for that answer. In the current application
process, when an applicant applies for a
Business Credit Corporation loan, are they
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required to provide information on the
number of jobs that they will create in
Nunavut? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. The
short answer is yes, it is on the application
form. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. In the course of the analysis
of the application and then the subsequent
follow-up, how do you ensure that the
applicant has actually created those jobs
and they have gone to the people that the
jobs are essentially created to employ?
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. | don’t
know, in the past, if we’ve actually
followed up in that respect. So that would
be something that we would certainly look
at in terms of going forward in our action
plan and how we file and receive loans that
we would be dealing with in terms of
follow-up and aftercare. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma for that information. | have
gone through the list of loans that have
been approved over the years to various
Nunavut businesses, and quite a few of
them are real estate type loans and
construction loans. Those are typically the
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largest, $1 million, $500,000; there are
quite a few in there.

I know in one region the NBC’s portfolio is
quite heavily overweighed in real estate
loans, | think 77 percent, but it was a bit
more evenly distributed throughout the
other two regions. Can you tell the
committee if, in your opinion, providing
real estate loans actually provides any
significant benefits to local communities,
to the regions, and basically, to the gross
domestic product (GDP) of Nunavut
overall? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman.
Obviously, I wouldn’t have the corporate
knowledge that the directors and the staff
have at the time that they made these loans.
My own personal view, | guess, on that
matter is it’s probably less likely that you
would create more jobs and opportunities
in real estate than you would other types of
loans.

Your comment about real estate being more
weighted in one particular region is a cause
of concern obviously. In any type of loan
portfolio, you spread the risk as much as
possible. So you shouldn’t overweight too
much in either a geographic location or a
region, or industry, and 1’m sure you know
all this. So that is something that we’ll have
to have a look at. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
The other day I was asking one of the
witnesses about that. I think it was Mr.
Orecklin who was talking about small
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businesses and how they need a lot of help.
Do you think that the focus of the NBCC
should be a bit more on small businesses as
opposed to large businesses? When | say
small business, I’m thinking businesses
that are five to ten employees as opposed to
20 to 50. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. The
question is an interesting question.
Personally, I guess, we should focus more
towards the smaller businesses. There’s
evidence and statistics that bare this out.

In any economy, it’s the small businesses
that drive the economy, or have major
impact on the economy. That said though,
because we’re such a small territory, there
is also an opportunity for NBCC to help
some of the larger businesses. My own
personal view is that focus should probably
be on some of the smaller businesses.

I don’t know every loan in our portfolio at
this point in time yet but | can think of two
or three examples where the businesses
maybe aren’t that big but they employ a
significant number of people within our
economy. So that’s kind of where | would
like to see us head as we go down the road.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. | guess where 1I’m trying to
head here a little bit is that we have various
lending institutions in Nunavut and one is
the Nunavut Business Credit Corporation;
and then we have the Inuit lending
organization, Atugtuarvik, whose portfolio
is quite large and they haven’t been around
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that long relative to the big picture; and
then you have these Community Future
Organizations in each region.

So I’m trying to sort of establish in my
mind where you see the fit for the Nunavut
Business Credit Corporation in terms of
servicing entrepreneurs in Nunavut. Any
comment on that? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Again,
it’s a good question because it gets back
into focus and I think that’s what you’re
driving at. I would see us more focused on
the small to medium businesses and 1’1l
kind of go into it a little bit here I guess.
You have mentioned other funding
agencies or organizations within Nunavut.

I think Mr. Junkin spoke yesterday quite
glowingly of Atugtuarvik Corporation and
I think he mentioned there was $60 million
to $80 million out in loans. It would be
good to put that into perspective. Even
though they’re limited in terms of who they
loan to, being specifically to beneficiary
companies or individuals, they often do
have somewhat of a broader mandate in a
sense that they can lend to some of their
birthright economic development
corporations. | know, certainly, in my time
at NBCC, we got a loan from them. So that
kind of pumps up the numbers a little bit.

To get to your question, I think where our
focus should be is the small to medium
businesses. | think organizations like
BBDC and some other Community Future
Organizations can only fund, and | could
be wrong, up to maybe about $150,000. So
somebody needs to fill in the gap and that
would really be the role of NBCC to fill in
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that gap.

The larger businesses really, if they’re
established and they’re running well,
should be able to, in most cases, get either
a commercial bank lending it through the
traditional way, or have sufficient assets,
that if they’re not funded there, they can,
perhaps, be funded through a beneficiary
corporation or through Atuqtuarvik. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. That leads me to another
question: what is the role of the
commercial banks in Nunavut then?

Mr. Orecklin, in his opening comments,
says that all applicants for an NBCC loan
must be first denied a loan from a bank,
and then he indicated that he and the chair
have met both the Royal and the CIBC
senior staff to ask if the banks had any
additional tolerance for risk in Nunavut,
and their answer was, he emphasized,
“No,” and then he said that it’s not easy to
obtain a commercial loan for any business
in the territory unless the firm has 20 years
of a successful operation and a strong asset
base.

As we know, in Nunavut, there are not that
many businesses that have been around 20
years. There might be a few here in Igaluit
and in the Baffin, but elsewhere in this
territory, there might be one or two. So that
begs the question: what are the commercial
banks doing in Nunavut if they’re not
investing in our economy and in our
communities? I’m wondering if you could
comment on that. Thank you, Mr.
Chairman.
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Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
it’s a very interesting dilemma or situation,
I guess, in that respect.

The major banks, like any other lending
institution, including ourselves, being
NBCC, assess the risk and they obviously
have risk people that guide them in terms
of where they should be weighted
geographically and the types of loans. So,
perhaps, they’re given some direction, |
mean, obviously, I can’t speak for them but
I suspect they’re getting some direction
from their risk management people in that
respect.

That said, it doesn’t mean that we can’t,
just speaking in my other capacity, as a
government, have some discussions and
use some of our moral suasion on the
commercial banks. Obviously, they’re
getting a benefit by being here.

Certainly, our big economic development
corporations, like Qikigtaaluk Corporation
and others, bank with them, and we, as the
government, obviously, bank with one of
the major banks, as well as having a
banking relationship with another major
bank. So, perhaps, that’s what we need to
do; we need to have discussions with them.

Certainly, from time to time, in my other
capacity as Deputy of Finance, | have the
opportunity to speak to banks. I have to be
honest; | have never really thought about
that part of the conversation. So | guess
that is something I could have at some
future point. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.
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Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. | think it’s important for the
government to meet with the banks and
then ask them, point-blank, if they’re
investing in Nunavut. | know they provide
banking services for individuals and they
provide mortgages.

There’s a vicious circle for people to pay
mortgages and to put money in the bank,
they have to have jobs. The government
can’t create all of the jobs, so you do have
to have a private sector that creates jobs,
employs people, and then those people can
put their money in savings or chequing
account and then they can borrow for
mortgages and lines of credit.

So I think it is in the best interest for banks
to try to assist the government and other
agencies to invest in our economy. | hate to
think that they’re only up here because the
government, the Nunavut Development
Corporation, and the land claims monies
are the only things that attract them up here
but that they would want to invest and help
Nunavut grow its economy.

You mentioned earlier in part of that last
question that the government puts a lot of
money into one of the banks, or you’re a
client of one of these banks. In your
estimation, how much money would the
government flow through this particular
bank on an annual basis? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. | don’t
know the exact answers but obviously our
annual budget is about $1 billion and not
all of it would flow through there. The big
component of that would be payroll, which
is about 30 percent of our budget. We have
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then | guess other payments that flow
through that they can use.

I kind of want to go back to what you said
earlier about the banks, and perhaps, their
role in Nunavut. This was likely an
anecdotal observation from our
perspective. Earlier in my career when |
was in Nunavut, when | first came up, there
was a lot more interest by the banks to loan
to smaller companies as well as businesses
and yet there was still a gap in terms of
getting loans to businesses. So
organizations; NTI created Atugtuarvik,
and the government put more of an
emphasis on NBCC.

So what I’ve seen happen, in my view
anyways, is the big banks just kind of
pulled out realizing that we’ve kind of
come in either through Inuit organizations
or as government. So we need to balance
that equation back out. That’s my comment
that perhaps we need to have some
discussions with the banks and provide
some moral suasion.

I don’t have specific numbers in terms of
your question in this particular instance but
it’s something | could try to look into and
provide that information. Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. Again, | agree that you
should meet with those banks. The way |
see banks typically operate is that they
receive their deposits from savers, whether
individuals, companies, or governments,
and they can take those hundreds of
millions or billions of dollars and deploy
the capital around the world. For example,
they take our deposits from Nunavut, they
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can deposit them in southern Canada, and
they can deposit them in a foreign country
and invest all over the world to take risk
there.

I’ve heard the comments that they’re not
investing in Nunavut. Granted it’s a high
risk situation for many people investing but
there are other places in the world that are
just as risky or much riskier. | read about it
in the media all the time where national or
international banks are writing down all
kinds of loans that they’ve lost because of
their high risk investment policies.

So it’s only natural for MLAs and the
public to think, “Well, why don’t the banks
invest in Nunavut and help us develop our
economy?” | would argue that we are in a
high risk environment but at the same time,
we’re fairly stable. We have a stable land
claims, we have a relatively stable
government, and we do have tremendous
resources up here that are yet to be
developed and some are being developed.

We have many potential mines opening in
the horizon. So there’s an opportunity up
here. We’ve seen international, global
mining companies like Newmont Mining,
Agnico Eagle, and Zinifex; these folks are
investing in Nunavut. So if they see there’s
opportunity up here, then the banks should
certainly see that there’s an opportunity.

So I wonder, Mr. Chairman, if Mr. Ma
could assure us that he will take the
message back to his minister, and then to
Cabinet, that they should put a priority on
talking to the commercial banks to look at
putting a bit more investment in Nunavut
and helping out the Nunavut Business
Credit Corporation and these other entities
that are trying very hard to develop our
communities and our territory. Thank you,
Mr. Chairman.
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Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes, |
can do that. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma.
(interpretation) Is that it, Mr. Peterson?
(interpretation ends) | have a question and |
guess I’ll direct it to Mr. Bhagoutie.

One of the things that the Auditor
General’s Report indicated was that she
found that collection efforts were lacking
and that follow-up action on payment in
arrears varied considerably from little to no
effort, in some cases, to, one could say,
excessive in other cases. She recommended
that the staff need to give guidance as to
how to decide what level of action is
appropriate in which circumstances.

I’m just wondering if you could give us an
idea of how you would, if this is something
that you had looked at, plan on ensuring
that consistency in the approach is applied
on those efforts because there are some
loans that we’ve heard of that have been
dormant and dead, and no one has paid
anything on it for years, and yet, in other
cases, people have been forced into
bankruptcy because of actions taken by the
corporations and other lending
organizations.

You could see how that would paint a
picture; you know, “They’re picking on me
but they’re not picking on someone else,”
or, “Why me and why not someone else,”
and | think, again, for fairness and
confidence, that everyone out there should
know that there is going to be a consistent
approach in these matters. So I’'m just
wondering if you could give us an idea of
how you would plan on looking and
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approaching that as you move forward. Mr.
Bhagoutie.

Mr. Bhagoutie: Thank you, Mr. Chairman.
Currently, what we’re doing is we’re going
to be risk rating all of the files that we have
to identify, first of all, that they are
compliant with all the regulatory
requirements. That, | think, will help us to
identify the high risk ones, the ones that are
offside, those that are medium risk and
those that are low.

Our focus will be to start working on the
high risk ones and depending on the issues
there, whether there is documentation
missing, whether there’s not an appropriate
due diligence program, or whether or not
there wasn’t proper sign off; we will be
focusing on those types of things.

The other part of it is to look at it on the
investment side with regards to the files
that we have; what risk we have with those
files; whether those files are collectible or
not; whether they’re good investments or
not; whether those investments are current
with the payments; and again, we will risk
rate those pieces. And, based on that, |
think, going forward, there will be a
combination of both the compliance side
and on the investment side with regards to
how a file will be presented to the board
and how we will be able to action those
items.

Currently, I have asked the compliance
officer to go through the files that we have,
identify the high risk files, and then we will
be focusing on either meeting with those
clients or bringing options to the board in
how to deal with those issues. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Bhagoutie. |
guess I’ll direct my next question to Mr.
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Ma. Can | just get an idea of some of the
reasons why... or I’m just wondering if the
corporation is in the business of providing
loans to businesses to pay off other debts
that they have incurred, or is it more for
new projects and establishing businesses?
Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. I’m
judging from your question that you’re
alluding to some of the comments made in
the OAG’s report that the previous
management team had made loans to pay
off CRA debts and other debts of some of
the borrowers that we have. It’s an area that
we’re going to look closely at; you almost
have to weigh the individual situation to
make that determination.

If we’re going to do something like that as
a corporation and it’s going to be a
practice, | think we have to see that in the
long-term then that benefits not only the
borrower but NBCC in terms of recovering
its loans to the that particular borrower. So
at this point, perhaps, it’s a bit premature
without us doing some further work in this
regard. It’s certainly something the CEO
and | have spoken about since his arrival.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. | was just
reviewing some of the information that we
just got on Tuesday from the government
that we had requested before, and now,
we’re down to the last day and wishing we
had more time to go through this because
when you look through it, more things
jump out at you.

I noted in one of the loans that we have
been talking about for some time now, to
the two related companies of $1 million,
they say that the purpose of those loans
were to build a six-plex residential unit and
to complete an expansion of another
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building, and that those costs for that work
is $1 million each. When 1 took a close
look at the application itself from the one
organization that applied, it actually
checked off on the application where it
says “Type of Assistance Required,” one
that was checked off was for construction
of a building and the other one was for the
loan consolidation.

| flipped over to previous loans
outstanding; there was a loan with the
Business Development Bank of Canada
and a loan, actually, with the Nunavut
Business Credit Corporation. So I’'m
wondering if the organization already had
loans with an organization like the
Business Development Bank of Canada.
One would assume that they should be able
to obtain loans somewhere else.

All of the material brought forward to the
department and to the minister indicates
that it’s $1 million for new construction. It
doesn’t say anything about $500,000 of
that going to pay off an existing debt. So
I’m just wondering if you would be willing
to look into that and see why somehow that
was overlooked because it seemed like
incorrect information was passed on from
the corporation all the way up. It just seems
very misleading saying that the
construction project is going to be $1
million when, actually, the project itself
was only $500,000. Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman. | think
we have indicated, certainly, yesterday, and
I don’t know if we have spoken specifically
about it today, that we would do a review
of all loans, certainly, some of the more
sensitive loans like this one. Thank you,
Mr. Chairman.

Chairman: Thank you, Mr. Ma. Also, in
that application there’s an indication that
approximately $100,000 would be required
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for legal fees, architectural, and the
vacancy factor for up to six months after
construction was completed. They indicate
that detailed cost estimates would be
provided to the corporation after the
approval in principle and before the loan is
disbursed.

So I’m wondering if you could click into
this. | don’t imagine you would be aware
right now if that that detailed information
was received, but if you’d look into
ensuring that it was received, that they did
actually require that whole amount. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
most certainly, we will follow up and
provide that information to the standing
committee. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman.
Maybe just a couple of questions related to
Mr. McDowell’s recent resignation,
conviction, and the subsequent resignation.
He was the Comptroller for NBCC from
April 27, 2006 until just the other day and
he was also the Acting CEO from
November 27 until the other day, February
5.

Mr. Ma, you indicated that you and Mr.
Bhagoutie are going to review all of the
loan files going back a couple years during
Mr. Orecklin’s tenure. Is it the plan of the
government and NBCC Board of Directors
to review all of the financial transactions
that occurred while Mr. McDowell was the
comptroller and then the CEO of the
organization? Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.
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Mr. Ma: Thank you, Mr. Chairman. |
believe it was in Mr. Junkin’s testimony
yesterday whereby he indicated that at
board meetings, the board gets a cheque
listing of every cheque that’s been
disbursed between board meetings.
Certainly, the board has that opportunity to
review those financial transactions. So |
think that given the circumstances that
we’re aware of now, it would probably be
worthwhile to go back and review those
reviews again. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
thank Mr. Ma. You said it would be
worthwhile but you didn’t say that you’re
going to do it. Could you tell us if you’re
planning to do that? Thank you, Mr.
Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes,
we will look through the transactions.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman. |
have a couple of points | want to raise with
the Chairman of the Board of NBCC. |
know there was a reference an official,
somewhere in some document or whatnot
about electronic transfer policy as a
concern. | believe there was some
indication from the business community
that the cheque writing system and all of
that was a delay and a major problem with
some of the borrowers throughout
Nunavut.
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At the same, in view of quite a lot of
concerns raised by the Auditor General’s
Report; is the electronic transfer of funds is
something that’s been considered? If not,
could you explain to the committee what
the position of the chair of the board and
the board are with respect to that kind of a
mechanism being put in place? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman.
Perhaps, I’m not somewhat entirely certain
what the question is from the member but |
think he’s asking whether the corporation
would consider using electronic funds
transfers to clients. Yes, if that is the case,
then that’s something that we could
certainly look at. Obviously, when you do
something like that, you would make sure
that you have the appropriate controls in
place. So before we implement something
like that, we will have to make sure that we
have appropriate controls in place. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. Personally, I’'m
not sure whether it’s the best practice or not
but that would probably have to be
arranged with the trust accounts and so on.
There are occasions throughout Nunavut
where, in order to get certain projects
going, some of these borrowers are in
desperate need of capital. So therefore, that
issue was raised somewhere in our
consideration but it hasn’t really been
addressed.

I’m not sure whether it’s desirable, whether
it’s the best practice or not, in view of so
many loose controls as the Auditor General
has indicated. So I think, in order to get
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into the electronic transfer mechanism, that
a clearer set of policies and guidelines
would have to be in place. Would you
concur with that? Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. Yes, |
concur wholeheartedly with the member,
thus my comment about we should have
the appropriate internal controls if we
implement this. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. Another area that
I want to ask the Chairman of the Board,
Mr. Peter Ma, is with respect to the NBCC
Act. There appears to have been quite a lot
of discussion with the discretionary powers
and abilities of the minister and the board
up to a certain amount is real or not when
dealing with the related companies for
instance, or the amount of loans, whether
they should sign on to them or not, because
the Act clearly states it’s the discretion of
the minister for anything over $500,000,
and it’s the discretion of the board to either
consider and approve certain loans up to
$500,000.

In view of all of these confusions,
interpretations and concerns from the
committee, is there a review of the
legislation going on, or will you be asking
for some changes to make them more
transparent, or clearly define some of the
roles and responsibilities for instance?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. There
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isn’t a specific mandate if you were to
review the Act currently. However, given
what has happened, and certainly, with the
AG’s report and the comments we have
heard here and some of our own internal
discussions, | think we will start to
highlight where possible changes could be
made to the Act. | don’t know how much
time that will take, but obviously, once we
have kind of done some of that work, we
would then go to Cabinet and seek further
direction. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you. | appreciate that.
We’ll keep a track on those ones. | have
another question with respect to the end of
the years, at least on the fiscal year’s side is
coming to an end pretty soon. Are you
currently considering giving any bonus pay
to some of your officers? Could you
indicate to the committee exactly which
ones are being considered for bonus pay?
Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Ma.

Mr. Ma: Thank you, Mr. Chairman. That
thought had not crossed my mind, but
having raised the question, I guess the
answer is likely no and I’ll explain why.

The two previous Acting CEOs, well
obviously, you know about the most
situation with respect to Mr. McDowell, his
predecessor, in terms of the Acting CEO
role, is currently, | think, an employee with
Ms. Keenainak and ED&T, and | think it
was basically paid as a consultant. So |
don’t think it would be appropriate to give
him a bonus, and certainly, Mr. McDowell,
as you know... | think those are the only
two employees with respect to the 2007-08
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fiscal year. Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. | just want
to go back to a question Mr. Curley was
asking you earlier, Mr. Ma, as far as
electronic transfers to clients, and we all
know what the mail is like up here; if
things have to get sent out by mail, or even
by plane, sometimes it would be stuck for a
week or two before it gets there.

I understand, as part of that, the board had
asked the minister if they would require an
amendment to the Financial
Administration Act to allow that electronic
transfer to happen. Given your comments
earlier, once you ensure that the proper
mechanisms are in place to keep track of
stuff like that, would you be willing to, as
the chair of the board, or the Deputy
Minister of Finance | guess, look at
bringing forward to your minister an
amendment to the Financial
Administration Act to allow that to happen?
Mr. Ma.

Mr. Ma: Thank you, Mr. Chairman.
Whatever the appropriate amendments we
need to make either to the FAA, or the
FAM, or whatever, | guess FAM wouldn’t
apply in this case for NBCC, yes, we,
obviously, would have to make legislation
to comply with what we intend to do.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Are there
any further questions from any members?
Before we conclude and I ask you for any
parting comments that you would like to
make, | need to do another formality,
housekeeping thing here. | would just like
to ask the committee’s assistance again
with a protocol matter.

As the members are aware, we have been
referring all week to information that the
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committee received in packaged
information from the government in
response to our request made during our
November hearings. | would just like to ask
that a motion be moved to enter these items
into the committee’s record and direct that
they also be formally tabled when the
Fourth Session reconvenes. | would also
like to note for the record that the
committee has removed certain items from
this package in order to provide protection
of personal privacy matters. If | could just
ask if a motion could be made for that.
Moved by Mr. Curley. All in favour.

Some Members: Agreed.

Chairman: The motion is passed. The
package of information that was provided
to us on Tuesday is now entered into the
record with some deletions for privacy
issues.

With that, | would like to ask anyone, Mr.
Ma or Ms. Keenainak, as the lead witnesses
for the government, if they have any
closing comments that they would like to
make. Ms. Keenainak.

Ms. Keenainak (interpretation): Thank
you, Mr. Chairman. (interpretation ends) |
would like to thank the standing committee
members for their questions and comments.
There’s a lot of work ahead between the
government, as well as my department and
the corporation.

I believe we have a good start in terms of
an action plan that has been tabled. So,
again, we’re opening the door for
additional comments on the draft action
plan that was provided to standing
committee to see if committee members
have any suggestions in the action plan.
That action plan is going to be apart of the
work plan that Philip, as the new CEO, will
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be doing, and | think Peter will be
commenting on that.

I have committed to a couple of follow-up
items. As | indicated, the issue of
consultation has been brought up by a
couple of the members here. So | will be
talking to the minister about your concerns
on that particular file. As I indicated, this
has been a difficult file but I think we’re on
the right road and I’m hoping that, in the
next sitting or even in the next year or two,
we’ll be able to provide some positive
updates. Thank you, Mr. Chairman.

Chairman: Thank you, Ms. Keenainak.
Any committee members have any
comments they would like to make from
these hearings? Sorry, Mr. Ma, go ahead.

Mr. Ma: Thank you, Mr. Chairman. If |
could just quickly make a few comments.
Like my colleague here, |1 would like to
echo my thanks to standing committee.

I think your insight, your advice, and your
questions are things that assist us in terms
of the work that we have to do. Even
though at times it may appear that we’re at
odds, I think we listened wholeheartedly to
your comments and we certainly take them
into consideration.

I also concur with my colleague that even
though the task in front of us is daunting,
and at times, it will be difficult, I think we
have made the necessary foundation and
strategy in terms of going forward. It will
be difficult but I think that with the
assistance and the support, not just from
our Cabinet, my colleagues, and the people
around us but also you, we can go down
that road.

I think it is especially important, and |
think Mr. Junkin said this yesterday in his
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closing comments as well, I think we
definitely need to restore public confidence
in the corporation. The corporation
provides an essential service to
Nunavummiut and without the corporation,
some of the businesses that have been
spoken about, and economic development
that has been spoken about here today and
yesterday, would not be possible.

So | really truly believe that the corporation
has an important role to play in Nunavut’s
economy, and | hope we get it back to
where it should be and that we go forward
from here on in on the right path, and
again, | thank you for your advice. Thank
you, Mr. Chairman.

Chairman: Thank you, Mr. Ma. Mr.
Curley.

Mr. Curley: Thank you, Mr. Chairman.
Certainly, it’s been a very challenging last
few months. | think the Auditor General
has done a great job in outlining some of
the challenges that all of us have to work
on.

Certainly, I think we owe it our business
community and to Nunavummiut that we
did this particular house in order and so on.
One thing that | do want to say to the
department is that | think we’re dealing
with the financial institution.

I think, again, the business community has
to have a role and if there is going to be
consideration for any communication with
the financial institution, it should maybe be
made public access, for instance, to have a
number of seminars with have access to
capital by inviting them all into one shop.
We used to do that long ago when the
GNWT was together that we would invite
some of the major financial institutions to
make their presentation and policies known
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to the people of the single territory then. |
think that’s something that the department
should consider so that there will be an
opportunity for the public to comment.

I also want to make one point that | believe
that the department, for too long, had had a
bunker kind of mentality, that you have not
been releasing information to the public of
the public interest nature. Any major
decisions or whatnot or problems that are
rising, aside from just the Assembly
announcing them, there has to
communication issued out to the regions
and that’s something, I think, that should
be done. It’s pretty well known in this
government that the public really has very
little input to major policy issues.

So I’m just raising these points because |
think any major decision has a public
interest impact on it. Therefore, that issue
of communication has to be considered
whenever changes are being considered. |
just wanted to highlight that as my
concluding remark.

I appreciate all of you and | wish you and
the new CEO success, and we will be
looking forward to hearing from you
further. (interpretation) Thank you.

Chairman: Thank you, Mr. Curley. Mr.
Peterson.

Mr. Peterson: Thank you, Mr. Chairman. |
would like to thank the witnesses as well
for appearing before us this week and the
other witnesses that were here this week. It
has been a very difficult and challenging
assignment for our standing committee.

I don’t think any of us, on this side,
particularly enjoy sitting around and asking
these difficult questions in a very public
setting of individuals. It’s not a pleasant
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task to have to ask individuals to come
back from down south and account for their
actions. | know that some of the individuals
felt threatened and pressured.

I didn’t enjoy doing that but it was a
necessary thing for us to do because, as Mr.
Ma indicated, the Nunavut Business Credit
Corporation is a very important crown
agency for our territory. It probably has
achieved some good things over the years.

I know of some businesses in the Kitikmeot
that were clients of the Nunavut Business
Credit Corporation. | believe it can do
more if it’s running effectively and
efficiently, and has a good strong board of
directors, chairperson, and good staff.

I’m very happy to see that Mr. Bhagoutie is
up here willing to take on that challenge.
He’s not going anywhere with his eyes
closed. It was an excellent opportunity for
him to sit in this week to hear some of the
back and forth discussions that were
underway. | was getting a little worried on
this side that Mr. Bhagoutie might hop on
the next airplane and head south and forget
about Nunavut and the Business Credit
Corporation. | talked to him yesterday, and
he’s looking forward to the challenge.

I think it is going to be a very challenging
year or two. The Auditor General has
highlighted a lot of important issues that
have to be addressed and MacKay Landau
in their letter indicate as well and the
department, obviously, is well aware of the
issues and concerns.

The standing committee, | know that we’re
going to have a tremendous task in front of
us of putting together all of this
information that we gathered in November
and again this week and review all of the
documentation, all of the minutes, all of the
answers, and then present our report. |
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sincerely hope that the Government of
Nunavut, when they receive the report,
takes it very seriously. We’re probably
going to make some important decisions or
recommendations on our side and | don’t
know if we’re going to give options. | think
we’ll probably be pretty direct and to the
point on what has to be done.

We hope that the senior officials in the
Department of Economic Development and
Transportation will take them very
seriously, and then when they brief their
minister, that they will be afforded the due
respect and priority that they require. |
don’t want to be sitting here a year from
now or two years from now reading
another Auditor General’s Report. I think
this is the third or fourth one where I’ve
seen the comments about NBCC and the
next one | see, | would like to see that
things have turned the corner or are on the
road to recovery.

With that, Mr. Chairman, | would like to
thank my colleagues for their time this
week as well, and the support of our staff
who have done tremendous work for us to
brief us and make us very knowledgeable
and aware of the key issues that we should
be focusing on. I also thank our interpreters
for their hard work this week as well.
Thank you, Mr. Chairman.

Chairman: Thank you, Mr. Peterson. Mr.
Alagalak.

Mr. Alagalak (interpretation): Thank you,
Mr. Chairman. | am very happy that this
corporation has taken a big step into
recovery after being in a big mess. I am
also happy to know that the deputy minister
of economic development is an Inuk. This
person will be able to understand the Inuit
point of view. There are not that many
people with those credentials. There are
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many local business owners in the
communities with no thorough knowledge
of how procedures are used in the
economic development programs.

I have now a much better understanding of
the way Nunavut Business Credit
Corporation works, although it is not aimed
strictly towards Inuit businesses. They
spend a lot of time on rethinking and re-
tooling businesses through communication
and correspondence and the need for good
recordkeeping. | think it should operate
much more in Inuktitut in the future. Too
many who aspire to start their own
businesses too often have no one to turn to.
Some have gone into debt without a full
understanding of what they got into and
how one should go about tackling credit
issues.

I really believe this area needs to be
addressed now that Mr. Bhagoutie is to be
the CEO for the next little while at NBCC.
We need to have a better understanding
between everybody. Interpreters today are
much more skilled and knowledgeable,
especially in loan applications and the
translation of various documents. | would
like to see significant improvement in
communication.

We also need to consider much more
capacity with respect to community liaison
officers sent out to the hamlets by the
Department of Economic Development. |
think NBCC needs to working better in the
communities because when you’re not
working together properly, or when you’re
not thinking along the same lines, the needs
of people seeking help with financing do
not get addressed. | believe the Minister of
ED&T and the staff will do the best they
can to address these kinds of issues in the
future so that businesses work better and
become stronger in the communities.

AFLPYDC/<be o N SbSo o5 CLbd
AL®, DSbec_sbNMegbde <L
NNGSbNNegbde BPIN>
NNGS/Ly N <SbSod*N* o
A0*NI*LcPb*o bGP CGed CL*a
’2a*N*a AFLPYD>SbC> N M<Sbc_nSedSLE.
CAbI AN ASaCGASDAC

a 1**UDAPN b/ <SheCSLC. <L
QPO®CPIAGTC Ca o *os®
AaALSbSoSTC DPYD>LHSNE, ALLSh
ARNM<Od CLea APOALYNSbSosTe
Ac/L o> 5N, SboSH ClL%a
AcAJHLMLE Sb>RLOSNe.

AALPYDPb*o5d“c_nbbbdce <LPN
2" NP> UL CAbo Nunavut Business
Development, NBCC-d*o~. CL"a
AALP TS eCSdoP<IGed
DPYD>SbNNY<ebeo5as IS, DNptLd<
AL+ AADLSLC Dol <o
NNSSAPNa® L APNab IPCPNSCGASos e
Aal® Ao*NIcn<®a /<A oNtSHLC
AALPYD>SY5dL oS d e,

NP ®b*odLodSed DPYPLYYL* g
A5 bC®SNDA*a D> AULLE,

L5 oac®c CAL ARTcNS/gsIc
ACNLIbHECSLE NYPP/LYoC LRLed* T,
HALcbdNJSoNe Ac®o®, Cod<d Na S\><¢
Dvd A>+[SbCCSLC. CAbCC>
4®PsbNry>ebeon b cnc*LH.C Cdo™L
Nunavut Business Credit Corporation-d*.o€.
A GHULAYSBNN/q Mt 5Ne
AFLPSSONN 5= 0N 5edC>Yn 5bs 5N
0a.c*0° Ao CSAD o°,

APENSYDG AN HNC
Ab<eCD*INN>SN 5N, CLa
APLPYD P 55beCSYLa>La®, A5
CIND>c DSLE, DARA %L Codo™l
Economic Development-d® AR“c<N/rbdc
[o“C*LE Na~vdN*MN<> ClLbdo™L

JBPo AN b®oc *ULC <tL> CeAL
APPNSCSADNL AcSbd/PN g€
SHOA*TNNE G C AMPIGE/LP NN N C
bM< N Pb*oSDIBHLC
NP 0d, AT PNPNPREIIR 5% C,

dceda AJAbL <> PS ACKN® DShsebLLC,




I’m happy to hear Keith Peterson say that if
the Auditor General of Canada is going to
give a similar report in the future, I think
we might have to halt everything. | would
like to see reports that give positive news
of tremendous progress and achievement of
the past year, 2007-08. This is what we
need to see take place.

I support Mr. Bhagoutie and wish him well
in his endeavors as the CEO of NBCC.
Please do not forget that some Inuit don’t
have the same level of training as others do
in business matters but the fact that they
have a long-term stake here and possess
many skills and knowledge needed to
succeed in business.

Mr. Peter Ma, | thank you for being Interim
Chair of the NBCC Board. | know the new
chairman will also continue to help build a
better future. | thank you for listening to us
and also for your presentation. Thank you.

Chairman: Thank you, Mr. Alagalak. Just
a couple of things that I would like to say.
The committee looks forward to receiving
the additional information that the
government witnesses have committed to
provide to us during these hearings. I just
want to remind the witnesses, as well,
during our last hearings, there was a
commitment to provide to us during these
hearings and | just want to remind the
witnesses as well, that during our last
hearings, there was a commitment to
provide a list of delinquent loans to the
committee. | look forward to receiving that
as well.

I think it was important, as one of the
members of the committee pointed, that
when we got that complete list of loans that
were out there, and not all of them are bad
loans, so | think for the clarity out there,

CA%*a baCl PabLends<drLe Cbd<
LRLDSHbdS CAL*Q CCA*GQ 5P
CINYo<Soe<c pRNgb PYodNoa,
’20tN*o CPRa <PALe A
Sb.o®INdb*oP*a Aca b DL NGEC. PP<o
APJSNEONC Ao oeCE, Coa. oWUNSHY
CALAULYSDYGEC. PP<do CdsLabsTLLcccpse
Dobb/<ASYLId o 0 AR DAL 0 ¢ ColLo
D>P>ASHPLP N G 2007-08 Ao<lor AdhoSoC
CALP PaPbcn<Noc NPNCNa<C
ADII O o Cdla Dol s ALLSh
oA R ONYILSLC 0a SHUT>CAC.

CAL <ULN /20508 AbdSDEYS<NE,
SO>AL YL Ao <SPLI<OLAC <L
>AJSCACP<Sb*LINE ADAS

Ao <L o< o SDLLC Ac ¢
CAL*a b, CLEDDBPULIC ASabP*a S oN¢©
SH>ALEYDNE ABNYa 5o o *a®
AaALSTe, CALCCPS A<*aSLC,
DPDLSbNNY<INAbCCia<s< e,

Lo AC L, AYRPCPbA*QGAS, CAa
AbIRPCY L% @ Ha A LLC

¢ _I<PNYANPLILE, DSAPABL <Ly ASAC
JoPO AN/ LULAC, Sd*al<<bY CR
DNNYoD>IIC SbAZLIQ ebP>LSY. Ab/RPCSe
sdyeql ™.

Ab/PCSe OLNMNJO): Codd o D>MyD>o<sD
bNLAIE o™ DNPNENeLeGC LRLYd o LS
a*obD0¢ <tL5 DA% PASNG
DRN® 0% G o DSbeCPb>Y ol <L
ASSBANOLLML P ALt PeCDC
bNLP>®N5C oAANT CLbd< ID%D]®IC
AP AcrLeoe<C AJLLOCTTSDC,

<L ALLADLLC bNLAGE . o® AcPNC
CdSL“oNe aba A®/LNo®

DD PLC>ILNNAG . AcC
AD*MDA*a D*NLLC 1D%D<SaP><of,




it’s important that that information come
forward.

I think, over the last two rounds of hearings
that the committee has had, some
extremely disturbing information has been
brought out into the public domain. In my
mind, it goes right from incompetence,
negligence, and failure from numerous
individuals’ parts to get us to where we’re
at to the end result of the Auditor General’s
findings. As a result of bringing all of that
out into the public domain will help ensure
that these types of things; the continued
neglect, incompetence, negligence and
failures; to not happen in the future.

I convey, along with my colleagues, the
support and the best of luck, I’m sure, to
the new CEO of the organization. The fact
that you’re still here today after yesterday
is a testament and we wish you luck in that.

Also, hopefully, Mr. Ma, we can find
another competent chairperson to take your
place. | know you’re quite busy as a deputy
minister as well, along with some of your
other board member colleagues. | look
forward to hearing some plans on finding
other suitable candidates for the board.

With that, the standing committee, given
the information that we have received,
along with information that we’re going to
be receiving from you that you have
committed to, will consider our next steps
on this process and report it to the House
once that decision has been made.

With that, | would like to thank everybody
for participating, all of the staff, all of the
interpreters, and the media people back
there that have stuck this out. It looks like
they’re cheering because they’re happy it’s
over. Again, with that, | would like to
adjourn the meeting. Thank you.
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>>Committee adjourned at 10:48
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