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CANADIAN SECURITIESADMINISTRATORSNOTICE
Canadian Securities Administrator s Re-or ganize

The Canadian Securities Adminigtrators (CSA) is making key changes to its organizationa
dructure. CSA isan informa organization comprised of 13 provincid and territorid securities
regulatory authorities responsible for the regulation of Canada's capital markets. In the past year
the Canadian securities regulatory system has been under scrutiny by federal and provincia
committees aswell asthe CSA itsdf. The CSA istaking this opportunity to make its own
organization more forma and structured to fulfil its misson in the most efficient manner.

The CSA hasaunique vison. Through cooperation and coordination, CSA is developing a
nationa system of harmonized securities regulation, policy and practices. No sngle jurisdiction
can do thison itsown. The CSA’s key undertaking in the next year isto produce platform
uniform securities legidation for adoption by the provinces. This unique vison can only be
accomplished effectively if the CSA functions a the highest leve of policy development in
Setting Strategic priorities and associated action to achieve results. The CSA will make the
following key changes

1. Creation of a Palicy Coordination Committee
Currently the CSA provides oversight of dl the policy work done by CSA project
committees. A second-tier committee called the Policy Coordination Committee (PCC)
congsting of Sx memberswill be gppointed by the CSA for two-year terms. Thefirst six
members of the PCC will be the chairs of the commissons of Alberta, British Columbia,
Manitoba, Ontario, Quebec and Nova Scotia. The Chair of the PCC for the first year will be
David Brown, Chair of the Ontario Securities Commission.

The role of the PCC will be to oversee the implementation of the strategic plan for CSA and
ongoing policy and rule development. Specificdly, the PCC will
O review proposed projects to ensure they conform to the strategic plan before
presenting them to the CSA Chairs for approva
O review, present and make recommendations to the CSA Chairs on status reports
from CSA project committees
o provide direction to project committees that conformswith ongoing direction
given by the CSA Chairs

With the creetion of the PCC, the CSA Chairs will be able to dedicate more time to strategic,
high-leve policy discussons, emerging issues and nationd and internationa policy
developments. The PCC will become the policy workhorse of the CSA.

2. Establishment of a Permanent Secretariat
The CSA edtablished a Project Office in July, 2000 to coordinate and monitor al CSA
projects, to provide administrative support for CSA meetings and administer cost recovery. A



permanent Secretariat will be located in Montreal and will be saffed by an Executive
Director, a Policy Coordinator and administrative support staff.

A permanent Secretariat will be the repostory for inditutiona knowledge and provide
organizationa stability necessary for the effective functioning of a multi-jurisdictiond
organization. The Secretariat will provide the necessary adminidirative support for the PCC
and the CSA (and the Chair of the CSA).

. Formalization of the Gover nance structure

Pogition of Chair and Vice-Chair: These positions are now formadized. The Chair and the
Vice-Chair are now dected by the members for atwo-year period. The current Chair of the
CSA is Stephen Sibold, Chair of the Alberta Securities Commission. The Vice-Chair is
Donne Smith, the head of the New Brunswick office of the Administrator of Securities.




