


Table of Contents

Foreword
Message from the Premier
Message from the Ministers

Executive Summary

1. Purpose
1.1 What is a Strategic Plan?
Government’s Commitment
Why a Strategic Plan?
Role of Department of Labrador and Aboriginal Affairs
A Northern Strategic Plan for Labrador
1.5.1 Feedback
1.5.2 Research
1.5.3 A Collective Approach

—— — —
Wi

2. Status of Development in Labrador
2.1 Labrador Today
2.2 Opportunities for Development
2.2.1 Resources
2.2.2  Alliances
2.2.3 Aboriginal Environment
2.3 Challenges to Development
2.3.1 Infrastructure
2.3.2  Programs and Services
2.3.3  Labour Market

3. Overview of Feedback

A Northern Strategy for Labrador
4.1 Our Vision for Labrador
4.2 Strategic Directions

5. Goals and Objectives
5.1 Transportation
5.2 Natural Resources and Environment
5.3 Tourism and Cultural Development
5.4 Education and Employment
5.5 Health
5.6  Access to Programming and Services
5.7  Aboriginal Partnerships
5.8 Working Together

6. Progress
6.1  Accountability Framework
6.1.1 Reporting Schedule
6.2 Role of Department of Labrador and Aboriginal Affairs
6.3 Performance Measurement

7. From Plan to Implementation
Appendix - Overview of Feedback

A Northern Strategic Plan for Labrador

—_
OO NNNNY UT BDWN

s s s s s
00O~~~ WW
|

N
o

20



