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What to do. How to do it. 



Three keys to good marketing

• Strategy

• Target markets

• Creative concept



Strategy

• Define what you want to accomplish 
(Objectives)(Objectives)

• Define how you want to accomplish itDefine how you want to accomplish it 
(Marketing Strategy)

K h (P iti i )• Know who you are (Positioning)

• Say it in a consistent way (Personality)• Say it in a consistent way (Personality)



Target Markets

• Start segmenting your marketg g y

• Who is most important?• Who is most important?

• How easy are they to reach? To 
persuade?



Creative Concept

• Has to be compellingp g

• Create a differentiated message• Create a differentiated message

• Campaign must be relevant



Example

• I love MUNdaysy

• Annual event: Celebrate Memorial• Annual event: Celebrate Memorial
• Excellence in teaching, academics, research, 

community service spiritcommunity service, spirit.
• Targeting faculty, staff, students, alumni, 

general public community leadersgeneral public, community leaders, 
government, and just about everyone



Strategy Example

• Objective: Engage this community

• Marketing Strategy: Create a Ritual –
something to believe insomething to believe in

• Positioning: MUN’s spirit week

• Personality: Young, cool, high energy, 
creativecreative



Example: Target Markets

• Narrow the target: so narrow, we can’t g
miss

• Most important: student leaders. 
Connect with them; build a ritualConnect with them; build a ritual

• They want something to believe in. 
Something fun to break up semester.



Example: Creative Concept

• Ripped from pop culture.pp p p
• Uses the expression students use: 

“MUN”.MUN .
• Memorable, interesting, fun. 

Ninet percent the same e ents no• Ninety percent the same events: now 
more focused and targeted.





Some words of wisdom

• If you are selling fire extinguishers, y g g
lead with fire.

• If you have big news, put it in the 
headlineheadline. 



Some words of wisdom

• The only time you put a picture y y p p
of the factory in your ad is when 
you are selling the factory.y g y

• If you have “Books by the inch”• If you have Books by the inch  
at the library, the poster should 
not have a picture of the librarynot have a picture of the library 
in it. 



Some words of wisdom

• The customer is not a moron. He is 
you husband. She is your wife. 

• Consumers are not dumb. They are 
the people around you Give themthe people around you. Give them 
some credit.



Some words of wisdom

• Some people use research the way a p p y
drunkard uses a lamppost. More for 
support than illumination.pp

• If you are going to research do it to• If you are going to research, do it to 
get insight, not to protect your job.















Questions


