
S imply put, project man-
agement is the discipline
of planning, organizing

and managing resources to
bring about the successful
completion of a specific proj-
ect.

Project management itself,
however, is anything but sim-
ple.

It’s an incredible balance
of asking the right questions
before a project even goes
ahead, engaging all stakehold-
ers in a carefully laid out plan,
diligent adherence to budgets
and timelines, and thorough
follow-up and project evalua-
tion upon completion.

And, in today’s economic
downturn, project manage-
ment is a critical piece of
almost any private or public
sector undertaking.

“We can’t afford to deliver
late or over budget anymore,”
says David Barrett, program
director of the Project Man-
agement Centre of Excellence
at York University’s Schulich
Executive Education Centre,
founder and group conference
director for Project World
Canada, and founder and edi-
tor of Project Times magazine.

“It doesn’t matter if it is a

$10,000 new website or a $20-
million building project,
organizations need good busi-
ness project management
practices, tools and people,”
says Mr. Barrett. “It is impor-
tant to look at more of our ini-
tiatives as individual projects –
with a beginning, an end, a
budget and a team of people.
Running parts of a company
as a series of projects allows
for better control of budgets
and outcomes.”

Another efficiency of proj-
ect management is productivi-
ty.

Dale Christenson, an asso-
ciate faculty member in the
Project Management Graduate
Certificate program at Royal
Roads University who works
at the Project Management
Centre of Excellence with the
Government of British Colum-
bia, says, “If you look at the
literature, you’ll find that peo-
ple working on projects are 40
to 60 per cent more produc-
tive at that time than they are
at other times. People identify
with their project and become
more focused and engaged.”

In tough economic times,
Dr. Christenson says, project
managers become more criti-

cal. “There is less room for
error right now. We have to be
very careful to ensure that we
have the right project and that
we do it the right way. That’s
what project management
brings.”

For organizations, finding
the right project manager is
critically important.

In many cases, that may
mean going outside to a proj-
ect management consulting
company if there isn’t already
anyone on the bench ready to
go, says Mr. Barrett.

Although, he adds, the
right project manager might
be found sitting at the desk
just around the corner. “Many
companies get their best proj-
ect managers from within.
They are organized leaders
with strong people skills. They
are empathetic, rational and
calm in wild times.”

He says often the hardest
part of managing a project is
the people. “It is a real mix of
personalities: artists; diggers;
dreamers; and doers – who all
need to be managed through-
out.”

Gina Davidovic, director
of Bay3000 Corporate Educa-
tion – a company specializing

in the training and develop-
ment of project delivery skills
that often consults on project
recovery – says, “Very often,
particularly if the stakeholders
have a high level of influence,
if we don’t manage them
proactively and engage their
support, they might hinder the
project.”

She says if a project goes
awry, the project recovery
process follows specific steps
that require a strong emphasis
on stakeholder management.
“We diagnose the problem –
looking at different aspects
such as people, processes and
outcomes – and identify
where the gaps are. After that,
if it is still seen as a benefit to
continue the project...we cre-
ate a new plan.”

Mr. Barrett says portfolio

management – the manage-
ment of all projects within an
organization – allows a com-
pany to see where money is
being spent across the whole
organization.

He says this is a very
strategic initiative that capital-
izes on the advantages of proj-
ect management. “It is an
effective way for organizations
to link their project choices to
their strategic directions.”

Project management skills
are applicable to any sector.

Dr. Christenson says proj-
ect managers’ education
allows them to hone their
skills in stakeholder relations,
change management and lead-
ership in order to be effective,
go into any situation and
apply the science successfully,
regardless of the circum-

stances they are in.
Project World Canada’s

project management confer-
ences are heavily attended by
the IT world, but also by
financial institutions, small
businesses, government and
more, says Mr. Barrett.

He says, in the last reces-
sion, organizations cut out the
use of project managers
because they didn’t under-
stand how critical the role
was.

Today, things are different.
“Even though times are

tight, the good news is that the
role of the project manager
isn’t being cut at all. Instead,
corporations are continuing to
invest in project management,
even in this downturn,
because they get it; they
understand the benefits.”
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A new eraThis product of the construction industry is in hot
demand just about everywhere.Why?

W ith roots dating back
fewer than 100 years,
the project manage-

ment discipline has evolved
during one of the most spirited
periods of innovation and
technology advancement the
world has seen. These days,
work is underway worldwide
bringing this applied science
into its sharpest focus yet
through the development of a
new project management stan-

dard called ISO 21500.
Just as there are ISO

(International Organization
for Standardization) standards
for organizational quality (ISO
9000) and environmental
management (ISO 14000),
when completed the new ISO
21500 standard will provide
guidance and principles defin-
ing good practice in project
management.

“To ensure openness and

that the standard is globally
accepted, ISO has solicited
information from different
countries, companies and indi-
viduals,” says Michael Kamel,
chairman of the Canadian
ISO 21500 Advisory Commit-
tee.

The mammoth undertak-
ing began some three years
ago, when the British Stan-
dards Institute (BSI)
approached the ISO about

creating an international stan-
dard for project management.
Currently, experts from 31
countries are involved, includ-
ing Canada through the Stan-
dards Council of Canada. Five

other countries are observing,
while the Project Management
Institute and International
Project Management Associa-
tion are among other major
players.

“We have multiple ways of
working together,” says Dr.
Kamel, a professional engi-
neer who is also president of

ISO 21500 emerging as new standard for project managers

A fter 50 years of working
with client Quebec Iron
and Titanium (QIT), it

was no surprise that Hatch was
invited to undertake QIT’s
most important and complicat-
ed project yet.

What turned heads, how-
ever, is that Hatch turned chal-
lenge into triumph, with the
job earning the Project Man-
agement Institute’s 2008 Inter-
national Project of the Year
Award.

The task? To raise QIT’s
upgraded slag (UGS) process-
ing plant capacity to 375,000
tonnes a year – a 15 per cent
increase – while the plant
remained up and running.

But safely adding produc-
tion lines with zero down time
needed very careful planning.

Hatch assembled a core
team of 10 employees who
had an average of 15 to 20
years with Hatch, most of
whom were already familiar
with the QIT facility.

“Through knowing your
client very well, knowing their
expectations, and working
with them over many years,
comes an efficient process,”
says Kurt Strobele, chairman
and CEO of Hatch.

The Canadian-based com-
pany Mr. Strobele leads pro-
vides process consulting and
design as well as project man-
agement and construction
management services, and sys-
tems and process controls and
advanced technologies. The
firm’s client base spans North
America, Africa, Asia, Aus-
tralia, Europe and South
America in three key sectors:
mining and metals; energy;
and private and public infra-
structure.

With no fewer than 2,000
projects under way at any
given time – and currently
managing $40 billion worth of

projects around the globe –
Hatch prides itself on its depth
of experience and expertise.

“You have to plan the
work then work the plan,” says
Mr. Strobele. “You plan every
detail, and then execute the
project according to the plan.”

Even with exhaustive plan-
ning, projects will have surpris-
es, says Mr. Strobele, and that
is where Hatch’s experience
sets it apart. “We are quite
unique at Hatch in that, rather
than compromising quality by
bringing in temporary staff, we
have a high percentage of staff
who have been with us for
most of their careers.

“These experienced folks
have the ability to react and
adjust accordingly,” he says.

Focusing on four key areas
– safety, staying on schedule,
beating cost targets and
remaining uncompromising on
quality – the Hatch and QIT
team executed the award-win-
ning plant expansion.

Hatch – without a single
unplanned shutdown – was
able to close the UGS project
three months ahead of sched-

ule and $15 million under
budget.

“We are extremely proud
of the [International Project of
the Year] award. We highly
value the relationship that we
have with QIT, and are equal-
ly proud of our team that has
delivered this,” says Mr. Stro-
bele.

“QIT entrusted Hatch with
the full responsibility for
equipment and process design,
engineering, procurement,
project and construction man-
agement, as well as commis-
sioning, all using our own
methodologies and tools...and
QIT, for its part, assigned its
very best project and opera-
tions people to the undertak-
ing to ensure its ultimate suc-
cess.”

Beyond the award, a more
telling accomplishment was
that the plant performed as
designed and actually pro-
duced more than 400,000
tonnes of UGS – 25,000
tonnes more than originally
planned.

According to Mr. Strobele,
that is the beauty of a well-exe-
cuted project. “If the produc-
tion targets are set, the equip-
ment is properly designed and
it all works perfectly, you will
actually exceed the original
targets.”

Mr. Strobele says Hatch is
currently working on some
very exciting, leading-edge
projects, including: lithium
materials for cars that will run
on batteries; oil sand extrac-
tion resulting in fewer carbon
dioxide emissions; and wind
power. In 2007, for example,
Hatch Energy designed more
than 54 per cent of the
installed wind power capacity
in Canada.

“We pride ourselves on
doing difficult work, and doing
it well,” says Mr. Strobele.

Hatch wins 2009 PMI
project of the year award

Award-winning performance

PROJECT MANAGEMENT

See ISO 21500 Page PMI 3

Kurt Strobele, chairman and
CEO of consulting engineering
firm Hatch, says the firm
prides itself on“doing difficult
work, and doing it well.”
PHOTO: MARK ZELINSKI

• Offered in 19 cities across Canada in our
university partner network, and taught by the
very best instructors in Canada

• Fast-tracked for busy professionals – 18 days
spread over 5 months in convenient
2 and 3 day modules

• Master all 9 knowledge areas of the PMBOK®
Guide and prepare you to write your PMP® exam

The Masters Certificate in Project Management is
one of the most popular project management
certificate programs in North America, currently
graduating over 1,000 participants per year.
Founded upon the Project Management
Institute’s industry standard A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide), it will give you the knowledge and
tools you need to control your projects from
initiation to closure – consistently delivering on
time, on budget, within scope and beyond
expectations.

There has
never been a
better time

to consolidate
and certify
your skills
in project
management…

To request a detailed brochure for your region:
Call toll free 1.800.667.9380 or visit

www.masterscertificateinfo.com

The Masters Certificate in Project Management was developed at
The Schulich Executive Education Centre at York University, Toronto.

PMI, PMBOK, PMP, and PMI Registered Education Provider logo are
registered marks of the Project Management Institute, Inc. The Schulich
Executive Education Centre is a PMI Registered Education Provider (R.E.P.),
as designated by the Project Management Institute (PMI).

The Masters Certificate in
Project Management TORONTO:

Schulich School of
Business

OTTAWA:
Sprott School of Business,
Carleton University

MONTREAL &
QUEBEC CITY:
Université Laval

EDMONTON & CALGARY:
Learning and Performance
Institute of Alberta

ST. JOHN’S &
CORNER BROOK:
Memorial University
of Newfoundland

FREDERICTON:
University of
New Brunswick

CHARLOTTETOWN:
University of
Prince Edward Island

HALIFAX
Saint Mary’s University

SASKATOON & REGINA:
University of
Saskatchewan

VANCOUVER, VICTORIA
& PRINCE GEORGE:
University of Victoria

WATERLOO:
University of Waterloo

WINNIPEG, THOMPSON
The University of
Winnipeg

CITY OFFERED / Host Institution

U N I V E R S I T Y - B A S E D C E R T I F I C AT E I N P R O J E C T M A N A G E M E N T



By Mark E. Mullaly, PMP

President, Interthink
Consulting Incorporated

M ore than four years
ago, the Project Man-
agement Institute set

out to identify the value that
organizations receive in man-
aging projects. The resulting
$2.5 million project was the
largest research effort to date in
project management, involving
65 organizations and 48
researchers from around the
world. Co-led by Dr. Janice
Thomas of Athabasca Univer-
sity and myself, our goal was to
identify the value that project
management provides to
organizations.

Organizations use projects
to develop new infrastructure,
systems, products and services.
Projects are essential to realiz-
ing organizational strategy. The
way in which projects are man-
aged, though, varies consider-
ably.

The reasons that organiza-

tions choose to invest in how
they manage projects are
numerous. For many, they are
simply moving past the basics
of training staff and buying
new software. Early strategies
can be extremely straightfor-
ward, whether introducing sta-
tus reporting or a process for
initiating projects. These sim-
ple approaches can also result
in significant value for a time,
but can quickly be taken for
granted.

A more robust project
management capability is typi-
cally only sought where the

organization consciously recog-
nizes that project management
is a key means of executing its
strategy. Even here, however,
what is implemented can differ
significantly.

Organizations frequently
start with capabilities based on
standards and ‘best practices.’
Unfortunately, straight adop-
tion of the practices of others
often falls short or is not seen
as appropriate or completely
relevant. One of the key find-
ings of the study is that the
idea of best practices is not a
universal one. There is no one
right way to manage projects,
any more than there is one
value that organizations seek
from their project manage-
ment.

The organizations that truly
see value are those whose
implemented practices best
‘fit’ what they do, who they
are and how they operate.
Effective approaches are those
that are tailored and adapted
to the specific needs, circum-
stances and culture of the indi-

vidual organization.
Another insight from the

study is that while a level of
adaptation is key, it is also pos-
sible to err on the side of too

much customization. Adapting
a project management
approach to the culture and
types of projects in an organi-
zation, while not veering too

far from accepted practice,
seems to create the right bal-
ance between appropriate
process and the ability to
quickly bring new staff up to
speed.

The organizations realizing
the most value from how they
manage projects are those that
recognize and value it is a
strategic enabler. Their prac-
tices are particular and unique
to them, and are often seen as
a source of proprietary com-
petitive advantage. The top
organizations in the study are
leaders in their markets and
industries that other organiza-
tions emulate. They continue
to invest in improvement
today, because it is critical to
their continued success.

The leading project man-
agement organizations did not
get there overnight. They do
not all value the same results,
nor do they get to those results
the same way. For each, how-
ever, project management is an
essential means of creating and
sustaining strategic value.

Insights from a 4-year research study
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Best fit, not best practices

C an sustainability be
free? In a word, yes,
says Franklin Holt-

forster, president of MHPM
Project Managers Inc. In fact,
Mr. Holtforster argues that it is
the absence of sustainability
that is costly.

“Sustainability is free.
Building owners can no longer
afford to ignore it. They are
being compelled to incorpo-
rate sustainability into their
projects because it is cost-com-
petitive, mandated or simply
to ensure the best working
conditions,” he says.

MHPM is one of Canada’s
leading project management

companies, with 14 offices
from coast to coast. It success-
fully completed the soon to be
LEED Silver certified Rich-
mond Olympic Oval on budg-
et and on schedule.

Despite such success, crit-
ics maintain that achieving
sustainability through green
building practices offers no
true return on investment.
MHPM is proving them
wrong, project by project.

“There is a great opportu-
nity to improve building ener-
gy performance, divert con-
struction waste from landfills,
and reduce water consump-
tion in buildings,” says Mr.

Holtforster. “The opportunity
to capture life-cycle cost-sav-
ings has never been better.”

And, with buildings being
responsible for an estimated
40 per cent of all energy con-
sumption, the opportunity to
reduce greenhouse gases – as
well as operating costs – is
enormous, says Mr. Holt-
forster.

“Some owners of older
buildings persist in denying
and resisting this emerging
reality. To do otherwise would
admit their growing disadvan-
tage in the marketplace,” says
Mr. Holtforster, who says the
pursuit of sustainability and

LEED (Leadership in Energy
and Environmental Design)
standards are now main-
stream.

In fact, Turner Construc-
tion’s 2008 Green Building
Market Barometer demon-
strates the marketplace impor-
tance of sustainability.

Of 750 commercial real
estate executives, 72 per cent
associated green buildings with
higher building values, and 68
per cent believed green build-
ing would lower operating
costs. More than three-quarters
also anticipated improved
health and well-being for
green building occupants.

“It is what our clients
expect. And as sustainability
becomes increasingly impor-
tant, we must provide them
with informed advice,” says
Mr. Holtforster. “As project
management knowledge lead-

ers, MHPM requires its 210
project manager to maintain
Project Management Profes-
sional (PMP) certification
from the Project Management
Institute. As of several years
ago, we also required them to
achieve LEED Accredited Pro-
fessional (LEED AP) designa-
tion from the Canadian Green
Building Council.”

MHPM currently has
more than 50 LEED-registered
projects underway.

“Historically, project man-
agement has been compared
to a three-legged stool, sup-
ported by cost, schedule and
quality,” says Mr. Holtforster.
Today, every successful project
needs a fourth leg: sustainabili-
ty. Project leadership demands
knowledge of this new
domain.”

One important area of con-
sideration is understanding the

relative merits of different sus-
tainability strategies. “Not all
sustainability initiatives are cre-
ated equal,” says Mr. Holt-
forster. “The strongest advocate
for ensuring project owners
derive maximum value from
sustainability investment is an
independent project manager
working solely on their behalf.”

Mr. Holtforster says sus-
tainability needs to be incorpo-
rated in the project from the
start of the planning process,
before design begins. “A
knowledgeable project manag-
er will evaluate the merit of
available alternatives step by
step...to achieve the required
point-rated improvements and
ultimately LEED certification.”

“If sustainability is an
affliction, then it is soon going
to be an epidemic, infecting
our entire industry,” says Mr.
Holtforster.

Project leadership demands knowledge of sustainability, argues leading manager

R arely is the manage-
ment of large-scale proj-
ects as interlaced with

the overlapping pressures of
timelines, budgets and
accountability as it is in the
public service. Yet, as the
Government of New
Brunswick is demonstrating,
with effective project manage-
ment even enormously com-
plex and sensitive jobs can be
executed efficiently.

Part of the province’s e-
health strategy involves sever-
al large IT initiatives within
the Department of Health.

“We have 12 project man-
agers managing various proj-
ects within the department,”
says Carole Sharpe, director
of e-health Projects, Innova-
tion, e-health and Office of

Sustainability.
Ms. Sharpe is working on

the province’s e-health agen-
da. “Our major initiative is the
implementation of One
Patient, One Record – bring-
ing the records from hospital
systems, Medicare, physicians’
offices and pharmacies all into
one database,” she says.

The project started in 2006
and is geared up for full
implementation by December
2010.

With timelines that have to
be met to retain funding,
mandatory internal due dili-
gence and auditing practices,
and public accountability at
the forefront, Ms. Sharpe says
project management is central
to e-health’s success.

“Project managers are criti-

cal in that they are the holders
of all the information – its
availability and accuracy – for
public reporting,” says Ms.
Sharpe.

As well, she adds that proj-
ect managers have to be addi-
tionally diligent during times
of economic constraints.
“They provide information for
critical decisions on which
pieces to pull back on if a
budget is reduced.”

With so many large proj-
ects under way, New
Brunswick’s Department of
Health has opened its project
management processes to
other departments. “It’s about
sustainability; sharing process-
es and expertise,” says Ms.
Sharpe. “That is a good thing,
especially in government.”

New Brunswick initiative highlights value
of PM in large-scale public projects

Value of PM Findings
The results of the Value of Project Management project are
based upon 65 detailed case studies conducted in organi-
zations from five different continents.

While the value that each organization saw was unique,
a number of trends emerged from the study.

A quantifiable return on investment was one of the
hoped-for outcomes of the study, but less than half of par-
ticipating organizations saw tangible benefits such as
increased revenue, cost savings or improvements to cus-
tomer and market share. With one exception, the focus of
each organization seeing tangible value is selling project
management services.

The value that most organizations saw was intangible,
and focused on the ability to deliver strategic value and
outcomes. These outcomes included more efficient use of
human resources, improved corporate culture and more
effective overall management approaches.

The most important factor for all organizations, howev-
er, was the degree to which their approach truly fit their
strategic goals.

Royal Roads University is the only public university in Canada exclusively devoted to meeting

the immediate needs of working professionals. Our innovative Graduate Certificate and MBA

programs allow you to focus on areas of professional interest and strength,

build existing skills and experience, and apply new knowledge

and strategies in the workplace.

Advance your career with a Graduate Certificate in Project Management

MBA: Executive Management l Digital Technologies Management l Human Resources Management

Graduate Certificate: Executive Coaching l Strategic Human Resources Management

Project Management l Public Relations Management l Health Systems Leadership

UNIVERSITY OF TORONTO SCHOOL OF CONTINUING STUDIES

As a Project Management Institute (PMI)
registered education provider, we offer certificates
and courses to prepare you and your firm for a
constantly changing workplace.

• Certificate in Project Management
• Advanced Certificate in Project Management
• Costing and Budgeting
• Foundations of Project Management (also online)
• Leading Projects In Organizations
• Passing the PMP Exam
• Program and Portfolio Management
• Project Implementation and Control
• Quality Management in Projects
• Risk Management in Projects

Find out about these courses andmore.
Call now at 416.978.2400 or visit our website at:

learn.utoronto.ca/bps/projmanage



By Gregory Balestrero
President & CEO, Project
Management Institute

W hen you think of
major projects in
Canada do you pic-

ture the Canadian Pacific Rail-
road winding through a canyon
in the Rockies; or the Confed-
eration Bridge linking PEI to
the mainland; or Hydro
Québec’s immense James Bay
hydroelectric complex?

Those are certainly major
projects to be proud of. But
Canada’s project managers
today are just as likely to be
developing software at
Research in Motion or Cog-
nos; implementing new busi-
ness processes for Royal Bank
of Canada or EnCana; explor-
ing virtual publishing for
Thomson; or tracking
resource projects through
environmental review at
Ottawa’s Major Projects Man-
agement Office.

Project management has

come a long way from its
roots in “hard hat” fields and
manufacturing. Today, it is
indispensable for results, suc-
cessful innovation and strate-
gic execution across a range of
knowledge-based and service
activities. Businesses, govern-
ment and not-for-profit organi-
zations can all benefit from
project management’s com-
mon global language, stan-
dards and toolkit of proven
methods.

Many of those can be
traced to Canada. In 1976, the
fledgling Université du

Québec had no engineering
school. It inaugurated one of
the world’s first graduate pro-
grams in project management
within its business school in
Montréal. “That turned out to
be the right place after all, as
project management thinking
spread far beyond construc-
tion and engineering,” said
Professor Brian Hobbs, who
holds the chair in project man-
agement today at the world-
class UQAM program.

In that same year, the Pro-
ject Management Institute –
itself a fledgling professional
association – held a congress
in Montréal. Discussions there
led to development of PMI’s
first practice standards and
professional certification.
Today, there are almost half a
million PMI members and
credential holders in more
than 170 countries, supported
by 11 global standards (includ-
ing the PMBOK Guide), five
credentials (including the Pro-
ject Management Professional
or PMP), and a Global

Accreditation Center that cer-
tifies degree programs, such as
the one at UQAM.

Canada’s 28,000 PMI
members, organized in 18
chapters from Vancouver to St.

John’s, contribute by advanc-
ing the rigour and clarity of the
profession. In addition to
UQAM, there are also fine
programs under Blaize Reich
at Simon Fraser University in

B.C., and Janice Thomas at
Athabasca University in Alber-
ta. With Mark Mullaly of
Edmonton, Professor Thomas
co-directed a groundbreaking
study of more than 60 organi-
zations around the world, pub-
lished last year as Researching
the Value of Project Manage-
ment, the highlights of which
Mr. Mullaly has reported on
the opposing page of this spe-
cial feature.

And our members con-
tribute in practice. Walk
through Montréal’s Quartier
International, renovated in
2000-04 so successfully that it
garnered 17 international
awards, including PMI’s Pro-
ject of the Year award for 2005.
Yes, superior “hard hat” project
management was needed to
cover a sunken expressway,
overhaul infrastructure and
build a striking new square.
But just as important were the
“soft” skills of project align-
ment and stakeholder commu-
nication. They helped earn the
project a 100 per cent satisfac-
tion rating from the city, while
incurring no litigation or
claims. That’s almost unheard-
of for such an undertaking in a
busy urban centre.

Those are the kind of
results that keep the world
looking to Canada for the best
in project management.

President and CEO of Project
Management Institute (PMI), Gre-
gory Balestrero travels the world
inspiring business executives and
government leaders. With nearly
500,000 members and credential
holders behind him, Mr. Balestrero
promotes project, program and
portfolio management as disciplines
that can drive innovation, improve
organization performance and
strengthen competitive advantage.

This repor t was produced by RandallAnthony Communications Inc. (www.randallanthony.com) in conjunction with the adver tis ing depar tment of The Globe and Mail. R ichard Deacon, National Business Development Manager, rdeacon@globeandmail.com.
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the Project Management Insti-
tute’s Montreal chapter and
manager of corporate strategy
consulting at Deloitte.

The process involves
teams from each country pro-
ducing components of the
standard independently; coun-
try representatives meet peri-
odically to discuss global and
specific issues.

“One of the main chal-
lenges is the conversion of
everyone to a common way of
doing things,” says Dr. Kamel.

Unlike pure sciences such
as physics, Dr. Kamel says
project management is an

applied science – one based
heavily on practices and anec-
dotes of what works best. “It’s
a grassroots discipline formal-
ized initially by practitioners,
rather than academics. But
because it is newer than other
management disciplines such
as operations, there are not as
many existing anecdotes.”

He says the work on ISO
21500 is building a solid base
– a global framework – on
which further anecdotal evi-
dence on best practices may
be built. “It will help us solidi-
fy our understanding of the
best ways to do things under

various project circum-
stances.”

Developing the standard is
itself complex, but Dr. Kamel
is confident the effort will be
worthwhile. “With this stan-
dard, we will start to under-
stand the world of complexi-
ties called management – and
specifically project manage-
ment,” he says.

The next milestone: con-
stituents will meet in Japan
this June to confer and contin-
ue the advancement of a stan-
dard that will eventually
impact project management
around the world.

ISO 21500 from page PMI 1

Canadians demonstrate PM skills
Insight
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Winnipeg: www.pmimanitoba.org

Ontario
South Western Ontario (London): www.pmiswoc.org
Canada’s Technology Triangle (Kitchener): www.pmi-ctt.org
Lakeshore (Mississauga): www.pmi-lakeshore.org
Southern Ontario (Toronto): www.soc.pmi.on.ca
Durham Highlands (Oshawa): www.pmi-dhc.ca
Ottawa Valley Outaouais (Ottawa): www.pmiovoc.org

Quebec
Montreal: www.pmimontreal.org
Levis (Quebec City): www.pmiquebec.qc.ca

New Brunswick
Fredericton, Saint John, Moncton: www.pminb.ca

Nova Scotia
Halifax: www.pmi.ns.ca

Newfoundland & Labrador
St. John’s: www.pminl.ca
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O nce the sole domain of
engineers and the con-
struction industry,

project management’s applica-
tion has expanded over the
last 15 years, prompting Cana-
da’s leading institutes of high-
er learning to offer courses
that prepare people for suc-
cess with project management
skills and knowledge.

Just ask Shelley Zapp. The
Victoria, B.C.-based president
of enterprise resource plan-
ning firm Agresso North
America says the company’s
project management orienta-
tion has enabled it to take on
heavyweight competitors such
as Oracle and SAP.

“Anything operational can
be managed as a project,”
says Ms. Zapp, a Project Man-
agement Institute-certified
project management profes-
sional who studied the disci-
pline at Royal Roads Univer-
sity. “We may be hiring a new
HR person or managing the
company pension plan, but
we’re really managing proj-
ects.”

Canadian educational
institutions are helping execu-
tives such as Ms. Zapp by
offering programs aimed at

working professionals. “I stud-
ied project management at
night and on my own time,”
she says.

The skill set is now con-
sidered an essential element
of both career- and organiza-
tion-building, says David Bar-
rett, national program director
for the Project Management
Centre of Excellence at the
Schulich Executive Education
Centre, which offers Canada’s
largest Master’s Certificate
and Project Management pro-
gram in partnership with 11
universities.

“Project management has
now infiltrated organizations
in all industries, at all levels.
We’ve realized that whatever
the size of the project – what-
ever the where, how and who
– if you don’t apply good
project management practices,
your chance of failure is great-
ly increased. In this day and
age, if you don’t deliver on
time and on budget, your
competitors will. We are train-
ing people to be great project
managers,” he says.

Professor Emeritus Sam
Mikhail, a professional engi-
neer and project management
professional whose experience

includes consulting with the
World Bank and the Canadian
International Development
Agency (CIDA), now directs
the University of Toronto’s
Pathways to Employment in
Canadian Project Manage-
ment.

“Many organizations now
see the adoption of a project
and program portfolio man-

agement approach as an effec-
tive way of conducting busi-
ness,” he says. “It provides
more accountability for the
allocation of resources and
allows for more effective con-
trol and strategic management
of the activities of the organi-
zation in both public and pri-
vate sectors.”

Prof. Mikhail notes disas-

ters in the financial industry
have further elevated public
awareness of the importance
of risk assessment and man-
agement. “Risk management
is an integral part of the proj-
ect management approach to
conducting business…whether
it’s development of financial
portfolios or development of
new products.”

As a result, educators have
responded to the broadening
applicability of project man-
agement skills and demand for
them. “Our approach is one
that’s based on making the
opportunity to acquire project
management knowledge and
skill accessible to people from
all sectors of the economy,”
says Prof. Mikhail.

Canadian schools preparing project managers
In demand skills

By Brad Loiselle, PMP

Vice President Marketing and
Training, Project Management
Center

I n the parlance of project
management, a ‘Work
Breakdown Structure’ is the

foundation on which a success-
ful project is built. The WBS
contains such things as a pro-
ject’s deliverables, how we

intend to do it, by whom as
well as its cost, expected com-
pletion date and measures of
success. The WBS is an impor-
tant element within a project’s
development and monitoring
methodologies, but is it only
useful within a project environ-
ment? Has project manage-
ment grown beyond its tradi-
tional applications?

In the face of the economic
downswing and increased glob-

al competition, companies are
rethinking how they do busi-
ness; they are looking for best
practice methodologies to help
their businesses not only stay
afloat, but remain competitive
in these challenging times.

Developing opportunities,
honing sales initiatives,
rebranding marketing materi-
als, reducing expenses and out-
sourcing various functions are
several operational responsibil-

ities that might or might not
include ‘projects.’ Is it possible,
however, that techniques and
best practices associated with
the science of project manage-
ment could be applied to
improve operational execu-
tion? I say yes.

In fact, applying project
management methodologies to
non-project initiatives is quite
simple to do. For example,
“scope management” can be

adapted to fit not only an oper-
ational environment, but also
an individual’s workload,
enabling the better workload
understanding and manage-
ment. I call this new process
“Workload Scope Manage-
ment.”

By leveraging scoping tech-
niques such as WBS, a team
member could gain a better
understanding of the entire
workload: the inputs/outputs,
the influences and constraints.
Thus, he or she could better set
goals, timelines, required level
of effort; assign other team
members into their workload;
organize priorities; understand
risk and develop a clearer exe-
cution and monitoring plan.
Not all aspects of project man-
agement will work in an opera-
tional environment, but regard-
less, the project management
discipline can help.

To make project manage-
ment work for you in your job,
it is vital to understand the dis-
cipline. There are many ques-
tions around the teachings of
project management, and
whether or not the knowledge
application should be exclu-
sively around projects, or if
education should be expanded
to include the discipline from
an individual’s workload right
through to a complex project.

In my experience, howev-
er, the discipline of project
management is not only scala-
ble within a project, but out-
side as well. Anyone interested
in bettering his or her work
results should consider study-
ing project management.

Brad Loiselle can be reached at
bloiselle@pmc.ca.

Project management: understanding the power within

David Barrett, national program director for the Project Management Center of Excellence at the Schulich Executive Education
Centre, says the need for project management skills is pervasive across industries. “In this day and age, if you don’t deliver on time
and on budget, your competitors will.”Working in partnership with 11 universities across Canada Schulich offers the nation’s
largest Masters Certificate and Project Management program. PHOTO: SUPPLIED

Breaking Through the Project Fog teaches
project managers and executives how
to work as a team to effectively execute
projects in alignment with overall business
strategies. This book bridges the gap that
often develops between those who approve
projects and those who must deliver.
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