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CCECA


¢Established in 1985 with 50 members.
¢5,982 members in January 1, 2011
¢Moved to the Calgary Chinatown 


Seniors’ Centre in 1995.
¢17 directors who are seniors.
¢12 full-time and 7 part-time staff.
¢Receives funding from FCSS, United 


Way, Alberta Lottery Board and Alberta 
Solicitor General and Public Security.
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Calgary Chinatown Seniors’ Centre
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Chinese seniors: Who are they?
¢ In 2006, 39% (37,580) of all seniors 


living in Calgary were immigrants 
and/or refugees (City of Calgary, 2006). 


¢ Almost one in five Calgary seniors 
(16,000 people) were part of a visible 
minority group and of these 42% were 
Chinese (City of Calgary, 2008). 


¢ Chinese is the largest visible minority 
group with a total population of 66,000 
(2006 Census), slightly over 10% are 
seniors.
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OUR STRATEGIES


¢ Be proactive and reach out to clients in 
a place that they are comfortable with.


¢ Work with the community and other 
service providers to provide a wide 
range of services to meet the needs of 
clients.


¢ Provide a supportive environment to 
empower seniors to make positive 
changes in their lives in a new country.


¢ Services are provided in mother 
language.
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Client Characteristics


¢ Do not speak English (60% clients)
¢ Low income
¢ Social Isolation
¢ Need information, guidance and 


advocacy
¢ At risk – approaching crisis
¢ Reluctant or fearful of hospitals
¢ Clients’ age distribution (Dec. 2010): 


20%: 45-65; 58%: 65-79; 22%: 80+.
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Social Work Outreach 
“BRIDGING SERVICE”
¢ Provision of information, form filling, 


benefit application, interpretation and 
translation, home and hospital 
visitations. 


¢ Case management – family conflict, 
elder abuse and arrangement of 
services. 


¢ Four Support groups - social isolation 
reduction program that build social 
network and support .


¢ Outreach worker ratio: 
ó Mainstream: one worker per 600 seniors
ó CCECA: one worker per 1800 seniors
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Special Needs Support
Group


¢ Started in  May 1, 1999. 
¢ Target client: Chinese seniors with 


disabilities. 10 clients per program day.
¢ The only first language adult day 


program in Calgary.
¢ 5 days a week, 4.5 hours or 6 hours per 


day.  Clients can come one to two days 
per week depending on needs.


¢ A social integration program which 
provide respite for family caregivers. 
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Chopsticks on Wheels


¢ In partnership with Meals on Wheels in 
2002.


¢ Reinforces good health to those with 
special needs and promotes self 
reliance.


¢ Meal consists of meat or fish or 
chicken, rice and vegetable.


¢ Each meal costs $5.25.
¢ Daily checking and monitoring.
¢ No doctors’ referral is required
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Health Services


¢ Regular health care services: wellness 
centre, nutrition screening and foot 
clinic.


¢ Living well program (chronic disease 
management) – workshops, exercise 
and self management.  Alberta Health 
Services is the provider.


¢ Regular preventative health services: 
mobile laboratory, annual escorted 
mammogram and flu vaccination.


¢ Much effort is required to advocate for 
on-going funding and needy services.
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Volunteer Program –
Visiting and Home Assessment


¢ Volunteer Visiting
ó For Chinese elderly, 60+. Weekly 


volunteer visit to homebound seniors 
from community, care centres or 
assisted living facilities. 


¢ Home Assessment
ó Volunteers are trained to do safety 


assessment in seniors’ houses. After 
home assessments, clients are 
referred to outreach workers to 
access funding and contractors.


¢ Lack of on-going funding.  Advocacy is 
everyday business.
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Older Adults Advocacy Group


¢Established in 2009 with two full days 
training on government structures, civic 
engagement and advocacy strategies.
¢There are 12 members including people 
from different age groups and service 
providers.
¢Main focus is on senior issues for 
Chinese older adults.  For other issues, 
we will work with other stakeholders to 
broaden our capacity.
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Older Adults Advocacy Group


¢Activities in 2010
¢A petition to retain our Chinatown 
Chronic Disease Management Program
¢Hold a forum for Chinese candidates to 
promote municipal election 
¢Hold 4 focus groups to educate seniors 
about new Alberta Health Act; meeting 
with Alberta Health Act representatives to 
raise our concerns and submitted a full 
report.
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Older Adults Advocacy Group 


Activities in 2010:
¢ Form Diverse CT Alberta with Calgary 


and Edmonton ethno-cultural 
associations to have a  united voice for 
immigrants and visible minorities.


¢ Form City Centre Parking Improvement 
Committee with various groups in 
Chinatown to ask the City of Calgary for 
more affordable short term parking 
spaces, shuttle bus service and future 
parking structure in Chinatown.
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Community Projects


o Chinese Community
o Emotional Health Carnival 
o Chinese Response to Family Violence


o Immigrant Seniors
o Immigrant Senior Advocacy 


Committee
o Diverse CT Alberta
o Calgary Connecting Seniors Cultural 


Council
o Immigrant Seniors Website 


(www.immigrantseniors.ca)
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Community Projects
- Mainstream


o ElderNET 
o Older Adult Service Providers 


of Calgary
o SHACC (Senior Housing Action 


Co-ordinating Committee)
o Action Group on Elder Abuse
o Network Co-ordinating 


Committee
o Outreach Worker Network
o Senior Centre Network
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Challenges - Funding


¢Ethno-cultural organisation may 
be interpreted as narrow focus 
and lack of capacity.


¢Coping with changing funding  
priorities and requirement of 
evidence based research


¢ Funder requires collaboration 
and/or merger between agencies


¢ Accreditation requirement for 
health program 
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Challenges – Human 
Resources


¢Insufficient bi-lingual social 
workers
¢Pay scale is below market 


and majority of the positions 
are on contract basis 
¢Heavy work load and limited 


first language professional 
support 
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Challenges – Demographic 
Change


¢More boomers than seniors
¢Funding does not go with the 


trend 
¢Strategy: Engage boomers 


and young people as 
volunteers to serve 
vulnerable seniors and as 
strong advocate for different 
issues
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Emerging future: Challenges and 
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Demographic shift determines needs and 
future service directions


• PRC is expected to become one of the largest 
sources of immigrants


• Change in demographics seeing immigrant 
Chinese coming from different socio-cultural 
background (unique needs, impact on 
youth/younger generation resulting from one 
child policy, intergenerational relationships)


• Different worldviews and settlement approaches 
and patterns


• Needs vary from metropolitan cities and second 
tier cities
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Challenges for future practice


• Growing diversity within the Chinese 
community - class related issues, intra-
group conflicts


• Settlement needs are beyond basic needs


• Economic needs, social and political needs, 
education needs, housing/employment needs, 
health/health care needs


• Attitude towards and pattern of service use


• Fundamental challenge to multiculturalism –
acculturation vs. biculturalism
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Perceptual challenges in funding 
consideration


• Chinese community perceived as more 
affluent and self-sufficient, resourceful 


• Favoritism towards certain ethno-cultural 
groups


• Double standard attitude towards immigrant 
groups – being too independent but also 
being too much on their own


• Roles of ethno-specific organizations vs. 
immigrant serving organizations


• Political taboo of funding ethno-specific 
organizations
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Organizational challenges in funding 
consideration


• Issues related to mandates


• Issues related to outcomes and 
program/service effectiveness


• Issues related to going upstream and 
systemic changes


• Organizational capacity to meet growing and 
diverse needs; to address one size can’t fit 
all


• Building Canadian identity while maintaining 
cultural identity 


• Professional staff and capacity issues
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Future of settlement services for 
Chinese communities in Canada


• Are settlement services needed for the 
Chinese communities in Canada?
– Higher education 


– English proficiency 


– Better financial capacity 


• Assumption about demand and supply of 
highly skilled immigrants


• Culturally specific vs. culturally sensitive/ 
appropriate
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Future of settlement services for Chinese 
communities in Canada


• New Chinese immigrants probably have 
better ability to build personal network and 
gain local support from the new environment


• Facilitation of integration – civic 
engagement, building social capital – what 
are the appropriate forms? 


• Emphasize long-term integration and 
improved intercultural understanding – but 
how?


• Connection with other communities….
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Conclusion and Recommendations
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An Effective Service Model for
New Immigrants 


– A Multicultural Journey


Presented by Thomas Tam
Chief Executive Officer
thomastam@success.bc.ca







Presentation Outline


1. Main Theme and Discussion Questions
2. S.U.C.C.E.S.S. Perspective & Experience
3. S.U.C.C.E.S.S. Service Model 
4. Future Roles, Strategies, Challenges & 


Opportunities for Ethno-specific SPOs







1. Main Theme & Questions
for Discussion


Current and Future Roles, Challenges and 
Directions of Ethno-specific SPOs


l Ethno-specific vs. Multicultural Service 
Orientation – What Does It Mean?


l The Myth of Multiculturalism & Integration in 
Canada?


l The Use of First-language Service – Facilitating 
Participation or Reinforcing Segregation?







2. S.U.C.C.E.S.S. Perspective
and Experience


l Ethno-specific and Multicultural Service 
Orientation – an Evolutionary Continuum


Ethno-
specific


MainstreamMulticultural


Pathways  →→→ to →→→ Integration


Comfort Zone
First language


Total Assimilation
Official language


Cultural
Convergence & 
Collaboration
Multilingual


Immigrant Clients







S.U.C.C.E.S.S. Perspective
and Experience (Cont.)


l Established in 1973, S.U.C.C.E.S.S. has 
evolved from a small Chinatown drop-in 
center to become one of the largest 
multicultural and immigrant serving 
agencies in Canada.
l Vision: A World of Multicultural Harmony
l Mission :To build bridges, harvest 
diversity and foster integration through 
service and advocacy.







S.U.C.C.E.S.S. Perspective
and Experience (Cont.)


Stage one
• Ethno-specific 


Service
• Ethno-specific 


Organization


Stage two
• Mixed Ethno-


specific & Multi-
cultural Mode


• Ethno-specific 
Organization


Stage three
• Ethno-specific in 


Multi-cultural context
• Multi-cultural 


Organization with a 
deep root in 
Chinese community







S.U.C.C.E.S.S. Experience –
How do we do it?


l We build our ethno-specific services within a 
multicultural context


l We adopt a service orientation of cultural and 
social inclusiveness


l We partner / collaborate with ethnic and 
mainstream communities, organizations & 
research academia


l We build in-depth knowledge of cultural diversity 
but remain the deep root with the Chinese 
community







S.U.C.C.E.S.S. Experience –
How do we do it (Cont.)?


l We increase staff cultural competency & 
language(s) capacity


l We promote knowledge transfer and skills 
exchange among agencies


l We keep building organizational and financial 
capacity to maintain and expand our services 
variety







S.U.C.C.E.S.S. Today


Major Services:
• Settlement and Community Services


Provided 86,660 client-services, 54% (China), 13% (HK), 11% 
(Taiwan), 11% (Korea), 11% (Middle East, South Asian and others)


• Employment
Languages: English, French, Chinese, Punjabi, Vietnamese, Korean, 
Farsi, Spanish & East European


• Family & Youth
Counseling and FLE (Chinese and Korean), Chinese Help Lines


Multicultural Early Childhood Development Program







S.U.C.C.E.S.S. Today (Cont.)


• Business and Economic Development
New Canadians, E.I.. Persons with  Disabilities and Aboriginal People


• Health Care and Housing Services
Social Housing, Senior Housing, Assisted Living, Caring Home


Service locations: 26 service centers in B.C. Canada 
and 3 overseas offices in Taipei, Seoul & Shanghai


Annual Budget: CAD $36 million; 400+ staff
Accredited by: Council of Accreditation (COA)







3. S.U.C.C.E.S.S. Service Model


1. Cultural Competent and Holistic Services
2. Proactive Advocacy
3. Continuous Community Development
4. Diversifying 
Revenue Sources







3.1 Cultural Competent & Holistic 
Services


Pathways  of New Immigrants
Orientation Adaptation Integration


Settlement  
Service


Pre-landing
Arrival at YVR
Post-landing


Language training
Mentoring
Social Networking


Volunteer & Civic 
Participation
Re-build Social 
Network


Employment and 
Econ.
Development


LMI & Search 
for Survival 
Jobs


Assessment
Placement
Bridging/Mentoring


Prior Learning 
Recognition
Gainful
Employment


Family & Youth
Health care
Housing Service


FLE Parenting
Family counseling


Supportive
Housing
Care Home







3.2 Proactive Advocacy


Integration 
of New 


Immigrants


Host 
community


Government 
Policy


EmployersEthnic 
Community


Service 
Providers







3.2 Proactive Advocacy (Cont.)


l Participate in Policy Committee and Research 
l Partnership with Employer Groups, Business 


Associations  (including credential 
recognition) and Immigrant Service Providers


l Relationship with Mainstream Media







3.3 Continuous Community 
Development


l Volunteer and Leadership Development
l Civic Education and Participation
l Capacity building for established institutions
l Welcoming and Inclusive Communities







3.4 Diversifying Revenue 
Sources


l Innovative fundraising events
l Social enterprises
l Corporate sponsorship
l Increase capacity to


seek diverse
government funding







Future Role, Strategies,
Challenges & Opportunities


l Maintain flexibility to immigrant client demands
l Multi-mode multi-language services with deep 


cultural competency
l Multi-points of engagement, linkages with 


communities, stakeholders & referral
l Build organizational size, capacity & finances
l Garner corporate and mainstream media 


support







Thank You
Thomas Tam
Chief Executive Officer
thomastam@success.bc.ca
Direct: 604-408-7265





		An Effective Service Model for�New Immigrants �– A Multicultural Journey

		Presentation Outline

		1. Main Theme & Questions� for Discussion

		2. S.U.C.C.E.S.S. Perspective�and Experience

		S.U.C.C.E.S.S. Perspective�and Experience (Cont.)

		S.U.C.C.E.S.S. Perspective�and Experience (Cont.)

		S.U.C.C.E.S.S. Experience –�How do we do it?

		S.U.C.C.E.S.S. Experience –�How do we do it (Cont.)?

		S.U.C.C.E.S.S. Today

		S.U.C.C.E.S.S. Today (Cont.)

		3. S.U.C.C.E.S.S. Service Model

		3.1 Cultural Competent & Holistic Services

		3.2 Proactive Advocacy

		3.2 Proactive Advocacy (Cont.)

		3.3 	Continuous Community 	Development

		3.4	Diversifying Revenue 	Sources

		Future Role, Strategies,�Challenges & Opportunities

		Thank You






1


Hongmei Tong, PhD Student, MA, MSW, Faculty of Social Work, 
University of Calgary. (Email: htong@ucalgary.ca)


Daniel W.L. Lai, PhD, RSW
Professor & Associate Dean (Research & Partnerships)


Faculty of Social Work, University of Calgary
(Email: dlai@ucalgary.ca)


Ethno-cultural realities of diverse 
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Canadian Born:  306,315


Immigrated before 1980: 135,437


Immigrated between 1980-1989: 
146,573
Immigrated between 1990-1999: 
320,373
Immigrated between 2000-2006: 
205,061


Chinese immigrants in Canada
• Total: 1,215,827 in 2006 Census


Canadian 
Born


Before 
1980


1980-
1989


1990-1999


2000-2006
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Trends of Chinese immigrants to 
Canada


(Citizenship and Immigration Canada, Facts and Figures, 2003, 2009; 
Citizenship and Immigration Statistics,1996)
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Top four provinces of residence by 
Chinese in Canada
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Median age 


All Chinese: 35 to 39 yrs


– Canadian born: 12 to 14 yrs


– Before 1980: 55 to 59 yrs
– 1980 – 1989: 45 to 49 yrs
– 1990 – 1999: 40 to 44 yrs
– 2000 – 2006: 30 to 34 yrs
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Gender - Female


– All Chinese: 52%


– Canadian born: 48.4%


– Before 1980: 52.2%
– 1980 – 1989: 53.1%
– 1990 – 1999: 53.9%
– 2000 – 2006: 54.1%
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Marital Status
s


0


10


20


30


40


50


60


70


80


90


Divorced Legally 
married


Never legally 
married 
(single)


Widowed


All Case


Canadian born


Before 1980


1980-1989


1990-1999


2000-2006
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Education: University degree or 
above


– All Chinese: 32.2%


– Canadian born: 32%


– Before 1980: 24.8%
– 1980 – 1989: 26.4%
– 1990 – 1999: 29.4%
– 2000 – 2006: 45%
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Top three fields of study


All Chinese: 
•Commerce, management, 
business administration(14%)
•Engineering and applied 
sciences(8.1%)
•Mathematics, computer and 
physical sciences(6.8%)


Canadian Born: 
•Commerce, management, 
business 
administration(14.2%)
•Social sciences and 
related fields (6.6%)
•Health professions and 
related technologies 
(5.6%)
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Top three fields of study
Before 1980:


•Commerce, management and 
business administration (13.7%)
•Engineering and applied 
sciences (6.9%)
•Applied science technologies 
and trades (7.2%)


1980-1989:
•Commerce, management and 
business administration (14.6%)
•Engineering and applied 
sciences (5.5%)
•Mathematics, computer and 
physical sciences (5.5%)


1990-1990:
•Commerce, management and 
business administration (13.1%)
•Engineering and applied 
sciences (7.4%)
•Mathematics, computer and 
physical sciences (6.8%)


2000 – 2006: 
•Engineering and applied sciences 
field (17.4%)
•Commerce, management and 
business   (14.9%)
•Mathematics, computer and 
physical sciences (10.9%)
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Knowledge of Official language


0.00%


10.00%


20.00%


30.00%


40.00%


50.00%


60.00%


70.00%


80.00%


90.00%


English French Both


All cases


Canadian born


Before 1980


1980-1999


1990-1999


2000-2006
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Employment status – Employed 


– All Chinese: 57%


– Canadian born: 64.2%


– Before 1980: 56.1%
– 1980 – 1989: 62%
– 1990 – 1999: 54.2%
– 2000 – 2006: 51.7%
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Employment status –Working 
full time in 2005


– All Chinese: 77.2%


– Canadian born: 65.6%


– Before 1980: 86.2%
– 1980 – 1989: 84.7%
– 1990 – 1999: 76.1%
– 2000 – 2006: 78.4%
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Top three occupations


All Chinese: 
– Professionals (23.3%)
– Intermediate sales and service personnel (12.1%)
– Clerical personnel (10.6%)


Canadian born:
– Professionals (25.5%)
– Intermediate sales and service personnel (14.4%)
– Clerical personnel (13.7%)
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Top three occupations
Before 1980 


Professionals (25.5%)
Other sales and service 
personnel ( 14.9 %)
Managers(13.8%)


1980-1989


Professionals (20.4%)
Semi-professionals & 
Technicians(11.3%)
Clerical(11.1%)


1990-1999


Professionals (21.5%)
Intermediate sales & 
service (13.4%)
Manager(10.0%)


2000-2006


Professionals (22.7%)
Semi-professionals & 
technicians (12.3%)
Other sales & service 
(12.2%)
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Median economic family income


– All Chinese: $ 60,000 to $ 64,999


– Canadian born: $ 75,000 to $ 79,999


– Before 1980: $ 90,000 to $ 99,999
– 1980 – 1989: $ 70,000 to $ 74,999
– 1990 – 1999: $ 45,000 to $ 49,999
– 2000 – 2006: $ 35,000 to $ 39,999
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Low income before tax status 


– All Chinese: 27.9%


– Canadian born: 17.7%


– Before 1980:   13.0%
– 1980 – 1989:   18.4%
– 1990 – 1999:    32.0%
– 2000 – 2006:    46.1%
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Government transfers or no 
income


– All Chinese: 13.3%


– Canadian born: 8.2%


– Before 1980:   16.9%
– 1980 – 1989:   12.7%
– 1990 – 1999:   13.8%
– 2000 – 2006:    17.1%
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Type of household
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Hours spent looking after 
children, without pay (last week) 


All 
Chinese


Before 
1980


1980-
1989


1990-
1999


2000-
2006


Canadian 
born


0  hrs 63.2 64.5 60.6 62.1 52.9 75.1


<5 hrs 9.9 10.5 11.3 10.3 9.8 8.3


5 -14 hrs 10.4 10.7 11.3 10.6 14.1 5.7


15 -29 hrs 7.7 6.6 8.5 8.3 10.5 4.2


30 - 59 hrs 4.7 4.5 4.6 4.5 6.8 3.1


>60 hrs 4.2 3.3 3.8 4.1 5.9 3.6
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Hours spent providing unpaid 
care or assistance to seniors


All 
Chinese


Before 
1980


1980-
1989


1990-
1999


2000-
2006


Canadian 
born


0  hrs 80.0 75.3 74.9 80.1 84.5 81.4


< 5 hrs 11.9 13.8 14.3 11.5 9.5 13.3


5  - 9 hrs 4.4 5.9 5.8 4.4 3.5 3.4


10 -19 hrs 2.0 2.7 2.9 2.2 1.2 1.2


>20  hrs 1.6 2.3 2.2 1.8 1.2 .7
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CONCLUSION


Diversity in Chinese immigrants, including:
lDemographic backgrounds (age, gender, marital status, 
origins, language, etc.)
lSocial-economic status (education, income, employment, 
household, family burden, etc. )
lChallenges (social, economical, cultural and psychological ) 


•


Multiple actions and services 
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