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Mentoring for Internationally Educated 
Teachers in Ontario:  An NGO Perspective
} Introduction to The Working Centre
} Labour market for teachers in Ontario
} Internationally Educated Teachers and community 


demographics
} Waterloo Region Internationally Educated Teachers 


Pilot Project
} Learning/The role of an NGO in bridging projects







The Working Centre – Kitchener, Ontario


The Working Centre is a non-profit, community-based, volunteer inspired 
venture that seeks to give individuals and groups access to tools and 


opportunities to become involved in the building of community projects in 
Kitchener-Waterloo and surrounding areas.


•Computer training
•Public-access computers
•Computer and bicycle 
recycling
•Transitional housing
•Commons Café
•Sewing/arts space
•St. John’s Kitchen
•Job Search Resource Centre
•Many other community tools







Ontario Teacher Certification/Retirement 
Differential


Source:  Faculty of Information and Media Studies, University of Western Ontario, 2008
http://apps.fims.uwo.ca/NewMedia2008/page1268120.aspx







Ontario Teacher Employment Trends


Source:  Professionally Speaking, March 2011







Ontario’s Declining Enrolment


} Enrolment in Ontario schools declined by 90,000 
students between 2002-03 and 2008-09. 


} Between 2008-09 and 2012-13, enrolment is 
projected to decline by 56,000 students. 


} In 2008-09, 57 out of 72 Ontario school boards have 
smaller student populations than in 2002-03.


Source: Ontario Ministry of Education
http://www.edu.gov.on.ca/eng/policyfunding/enrolment.html







New Canadian Teacher Employment


Source:  Professionally Speaking, 
March 2011







Waterloo Region Immigrant Population







Kitchener-Cambridge-Waterloo CMA
Proportion of Immigrant Population







Waterloo Region Immigrant Age Distribution







Ontario Certified Teachers
Jurisdiction of Teacher Training


Source:  Ontario College of Teachers Fair Registration Practices Report, 2009







History of Waterloo Region Internationally 
Educated Teachers Pilot Project


} Creation of The Working Centre’s Guide for 
Internationally Educated Teachers in 2009


} Met with representatives of Elementary Teachers’ 
Federation of Ontario, Ontario Secondary School 
Teachers’ Federation, Ontario English Catholic 
Teachers’ Federation and Occasional Teachers’ 
Federation


} Met with representatives of the Waterloo Region 
District School Board and Waterloo Catholic District 
School Board


} Met as a group to discuss a small pilot project







History of Waterloo Region Internationally 
Educated Teachers Pilot Project


} Included Wilfrid Laurier University Dean of Education 
and Nipissing University Brantford Dean of 
Education in planning committee


} The Way Forward – An Information and Networking 
Event for Internationally Educated Teachers held in 
January, 2011


} The Working Centre’s Employment Counsellors 
meet 1-on-1 with IETs to focus on ‘job-readiness’







Waterloo Region Internationally Educated 
Teachers Pilot Project







Waterloo Region Internationally Educated 
Teachers Pilot Project – Next Steps


} Project launch in May/June of 2011
} Joint proposal to Ministry of Citizenship and 


Immigration for bridging project with Wilfrid Laurier 
University and Nipissing University Brantford in Fall 
2011 Call for Proposals







Lessons Learned – An NGO Perspective
} Need to adapt NGO project planning speed to that of 


institutional/bureaucratic project planning
} Test tolerances to accelerate development speed


} Extend our community role to advocate for the 
population we serve
} Bring a front-line perspective to employers and educators
} “Soften” employers’ awareness







Lessons Learned – An NGO Perspective
} Agency develops knowledge of sector
} Agency maintains relationships and knowledge, extending 


the life of the project
} NGOs can use their independence to take on tasks 


that others cannot
} Ability of NGOs, without direct agenda, to serve a 


bridging role with all stakeholders 
} A neutral body who can host non-traditional partners in 


conversation
} In this role NGOs can begin moving others in a direction







Waterloo Region Internationally Educated 
Teachers Pilot Project


Cameron Dearlove
The Working Centre
58 Queen Street South, Kitchener, Ontario


(519) 743-1151 extension 166
camerond@theworkingcentre.org


http://ca.linkedin.com/in/camdearlove
Twitter: @camdearlove


Thank you! 
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Beyond Transitions: Stories of 
Immigrant Teachers in Alberta


Dr Sandra Janusch







International Immigration 
in Alberta







The Transitions to Alberta 
Classrooms Program


50 participants 
since 2008 
4 cohorts


30 countries
Ages 22-62











“Stories of teaching in a new culture are rare in the literature on 
teaching, perhaps because  the phenomenon itself tends to go 


against the grain: teachers are seen, at least in part, as 
representatives of the culture, responsible for passing it on to 
the new generation, and one would not expect this important 


task to be put in the hands of newcomers to the culture.
Elbaz-Luwisch, 2004, p. 389.


Beyond Transitions: stories of 
immigrant teaches in Alberta







Leaky pipelines, bottlenecks, glass 
ceilings, roads, intersections, 
structures, obstacles, filters, 


funnels, barriers


acculturation, transculturation, 
negotiating difference, cultural 


literacy, ghettoization


reconstruction, 
renovation, building 


bridges, re-writing the 
script, teachers finding 


themselves in new 
pedagogical spaces


The Literature:







Professional landscapes –
linking knowledge, context, 
and identity.
Clandinin & Connelly (1999)


Twelve participants – 3 men, 9 women
24 semi-structured interviews







Transformational 
Learning Theory


We cross borders, but do not erase 
them; we take our borders with us 
(Behar, 1993: 320)







Challenges


“Canada humbles you”







Themes arising from the interviews


time


relationship


place
flexibility


transformation







Time







Relationship


“Relationships are at the heart of learning 
both for children and for adults in school.” 


(Participant, First Cohort #1, Nov 2009)







Place







Flexibility







Transformation







End notes…







• Be yourself
• Have a positive attitude


• Work with others, ask for help
• Adapt, try new things


• Be patient
• Learn from every situation 


• Don’t give up!







Thank you!





		Slide Number 1

		International Immigration �in Alberta

		������������

		Slide Number 4

		Slide Number 5

		Slide Number 6

		Slide Number 7

		Slide Number 8

		Slide Number 9

		Slide Number 10

		Slide Number 11

		Slide Number 12

		Slide Number 13

		Flexibility

		Slide Number 15

		Slide Number 16

		Slide Number 17

		Slide Number 18






Professional Qualification Program
Re-Certifying Teachers’ Bridge Their Lived Experiences 
Simon Fraser University
Faculty Associates: Paula Rosehart and Jas Uppal
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National Metropolis 
Conference, Vancouver


March 24, 2011


Immigrant Teachers in Canada: Balancing 
Labour Market and Equity Agendas
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Workshop Presenters
Jas Uppal and Paula Rosehart, 
Simon Fraser University
Sandi Janusch, Chinook Learning 
Services/University of Calgary
Cameron Dearlove, The Working 
Centre
Ximena Munoz, Manitoba Fairness 
Commissioner
Clea Schmidt, University of 
Manitoba







Guiding Questions


How can approaches used in various bridging 
programs and mentoring initiatives for immigrant 
teachers mutually inform one another?


How can labour market and equity agendas be 
integrated to support the meaningful integration 
of immigrant teachers?
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The Case for Immigrant Teacher 
Integration


Immigrant-receiving jurisdictions have 
a responsibility to facilitate the 
meaningful contributions of 
newcomers (Reitz, 2005; Schmidt, 
Young & Mandzuk, 2010)
Immigrant teachers can afford all 
members of school communities the 
opportunity to engage with and affirm 
diversity (Schmidt, 2010)
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The Case for Immigrant Teacher 
Integration (cont’d) 


Immigrant teachers can potentially 
serve as cultural and linguistic 
liaisons in school communities 
(Carrier & Cohen, 2005; 
Schmidt, 2010)


Immigrant teachers can provide 
much needed academic and 
professional role models for K-
12 learners and other 
immigrant 
teachers/professionals (Ryan, 
Pollock, & Antonelli, 2009)







Some Challenges


Lack of data on immigrant teachers
Absence of teacher shortages
Systemic discrimination
Government immigration and education agendas 
not necessarily well-aligned
Mentoring services for immigrant teachers very 
limited
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Moving Forward in Supporting 
Immigrant Teachers


Our experience running small cohorts at the U of 
M has been highly successful
Offer both a bridging program for re-certifying 
IETs and a mentorship program for certified IETs
Work closely with the field to shift hiring 
practices
Active research agenda 
After three cohorts, 75% employment rate
Sustainable funding and partnerships????? 7
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