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TORONTO IMMIGRANT EMPLOYMENT
DATA INITIATIVE:
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POLICY AND RESEARCH COORDINATOR
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GENERAL THOUGHTS ON THE TIEDI MODEL


¢ Widespread appreciation


¢ Partnership: Consultation vs. Collaboration







USE(FULNESS) OF TIEDI OUTPUTS


¢ Public & staff education


¢ Organization-specific program & project planning 
and proposals


¢ Community-wide planning







USE(FULNESS) OF
TIEDI EVENTS AND SUPPORTS


¢ Forums


¢ Training


¢ Rapid response capacity & tailored info


¢ Research Support







CHALLENGES


¢ Partnership, collaboration vs. consultation


¢ Getting the word out and maintaining a connection


¢ Limitations of the data
ó Up-to-date data
ó Missing data/information







SUGGESTIONS & 
CONSIDERATIONS FOR OTHERS


¢ Extent of existing relationship between community and 
academia


¢ Steering committee: community representation, frontline 
knowledge


¢ Forums
¢ Narrow vs. expanded scope
¢ Research support for agencies
¢ Training
¢ Webinars
¢ Policy implications and recommendations
¢ Student research placements, funding to place 


researchers IN agencies 
¢ Data advocacy                                            


egates@ocasi.org
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Mobilizing Data on Immigrants in the Labour Market:
The Experience of the Toronto Immigrant Employment Data Initiative
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What is TIEDI?


+


+


+


=







YMCA of Greater Toronto
Toronto Catholic District School Board


Delta Family Resource Centre
COSTI


South Asian Family Support Services
Newcomer Women's Services Toronto
Colour of Poverty – Colour of Change


North Etobicoke Local Immigration Partnership
Centre for Information & Comm.Services of Ontario


Aga Khan Economic Planning Board
Canadian Immigrant Integration Program, Assoc. of 


Canadian Community Colleges
Fuerza Latina Community Services


Workforce Planning Board
Thorncliffe Neighbourhood Office


North York Central Employment & Social Services, City 
of Toronto


Skills for Change
Council of Agencies Serving South Asians 


Toronto Workforce Innovation Group
YMCA Language Assessment & Referral Centre


Community Development Halton
Future Leaders Institute Project


Department of Human Services, Region of Peel
Community Impact Research and Innovation Alliance


Some TIEDI Partners:







Data Sources: 


Census, 2006 
Longitudinal Survey of Immigrants to Canada, 2001-04 
Ethnic Diversity Survey, 2002
Workplace and Employee Survey, 2005
Labour Force Survey, 2006-
Permanent Residents Data System, 1980-2009 







TIEDI Output: Analytical Reports







TIEDI Output: Rapid Data / Factsheets







TIEDI Output:  Labour Force Update:







Other dissemination formats


Plain Language Summary:


Graphic factsheet:


Powerpoint slides/notes:







Feedback:







Training and Presentations:
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Issues with the TIEDI model (an auto-critique)







1.  Mandate Creep







2)  To Liberate or to Analyze?  







www.yorku.ca/tiedi/pubreports.html







www.yorku.ca/tiedi/pubreports.html







3)  Does the data tell its own story?







18


Constructing and effective narrative, a case study:







4)  Closing the loop in terms of policy and practice







5)  Is TIEDI Replicable?


- Space


- Time 
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Ministry of Jobs, 
Tourism, and 
Innovation


Using Evidence 
In Policy and Program Planning: 
Lessons from the Welcoming and 


Inclusive Communities and 
Workplaces Program


Ben Pollard
Director, Program Management and Evaluation


Immigrant Integration and Multiculturalism Branch







Ministry of Jobs, 
Tourism, and 
Innovation


Overview of Presentation


ØComplex social programs for addressing 
community specific issues
ØResearch and Evaluation to support Welcoming 


Communities
ØConceptual framework
ØDeveloping a model of “Engaged Retention” 


for newcomers
ØInforming policy and programs







Ministry of Jobs, 
Tourism, and 
Innovation


Community-focused programs


• ‘Two-way street’ of integration
– Immigrants settling
– Communities being welcoming and inclusive of 


newcomers


• Welcoming and Inclusive Community Programs 







Ministry of Jobs, 
Tourism, and 
Innovation


Welcoming and Inclusive Communities and 
Workplaces


• Three-year initiative to support communities to 
become more welcoming and inclusive of 
newcomers


• Four program lines
– Community Partnership Development
– Knowledge Development and Exchange
– Public Education
– Demonstration Projects







Ministry of Jobs, 
Tourism, and 
Innovation


• Recognition of “2-way Street” of integration
• Attraction and Retention


– Attraction


– Settlement and Adaptation


– Integration and Community Attachment


– Retention/ “Engaged Retention”


Conceptual Framework







Ministry of Jobs, 
Tourism, and 
Innovation


Challenges


• Challenges due to complexity of integration 
process


• Challenges due to existing evidence base
– Case studies
– Small sample size
– Inconsistent







Ministry of Jobs, 
Tourism, and 
Innovation


Supporting Evidence-based 
Policy


Support evidence-based policy making by


• Evaluating Community-based programs


• Evaluating overall impact
– Pre-post/control model survey


• Developing a driver model of “engaged 
retention” (what makes newcomers feel a sense 
of belonging and choosing to stay in a 
community)







Ministry of Jobs, 
Tourism, and 
Innovation


Survey Methodology


• Survey of 4500 British Columbians, including 
2000 new immigrants
– 38 Questions


• Own voice – about the perceptions and 
experiences of immigrants







Ministry of Jobs, 
Tourism, and 
Innovation


Developing the Model


• Structural Equation Model of Engaged 
Retention
– Driven by responses from newcomers
– Identify key drivers of engaged retention for 


both recent and long-term immigrants
– Identify key policy and program levers







Ministry of Jobs, 
Tourism, and 
Innovation


Model (New Immigrants)


Belonging and 
Choosing to stay


Welcoming 
Spaces


Welcoming 
Community


Intercultural 
Relations


Employment 
Equity


Freedom from 
Discrimination


Equal Access to 
Public Services







Ministry of Jobs, 
Tourism, and 
Innovation


Longer-term Immigrants


Choosing to stay


Welcoming 
Spaces


Welcoming 
Community


Intercultural 
Networks


Cultural Learning 
Opportunities


Equal Treatment by 
Public Services







Ministry of Jobs, 
Tourism, and 
Innovation


Informing policy and programs


• Informing policy and program design through 
Research
– Highlighting the complexity, and providing a way of 


thinking about it 
– Identifying what levers are most important


• Informing program design through Evaluation
– Filling out the picture through local data, including 


qualitative
– Looking at what has been effective at moving those 


levers.
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USING DEMOGRAPHIC DATA TO 
PROMOTE IMMIGRANT INCLUSION IN 


EDMONTON


Metropolis Conference – Vancouver, 2011


John Reilly – Senior Diversity and Inclusion Consultant







• Context for policy developments
• Using demographic data to monitor 


population change
• Mapping change at the neighbourhood 


level
• Challenges and opportunities 


OVERVIEW







• Economic expansion
• Labour shortage
• Growing Aboriginal population
• Policy/program changes influencing 


migration and settlement patterns
• Evidence of exclusion
• Diversity and inclusion 


policy


CONTEXT
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Population Growth - Edmonton City 1996-2006 (Statistics Canada)


Aboriginal


Immigrant


Canadian Non-
Aboriginal







 1996 2001 2006 
 Number Percent Number Percent Number Percent 
       
Canadian Born Non - 
Aboriginal 443,385 72.72% 487,212 73.14% 518,590 71.00% 


Foreign Born 141,080 23.14% 148,525 22.30% 173,610 23.77% 


Canadian Born - 
Aboriginal 25,280 4.15% 30,365 4.56% 38,170 5.23% 


       
Total 609,745 100% 666,102 100% 730,370 100% 
 


Edmonton Population by Census
1996-2006







Immigration to Edmonton by Top 10 Areas of Origin - 1980-200
(Citisenship and Immigration Canada)


0


200


400


600


800


1000


1200


19
80


19
81


19
82


19
83


19
84


19
85


19
86


19
87


19
88


19
89


19
90


19
91


19
92


19
93


19
94


19
95


19
96


19
97


19
98


19
99


20
00


20
01


20
02


20
03


20
04


20
05


Year


To
ta


l I
m


m
ig


ra
nt


s China


Philippines


India


Africa


USA


England







Permanent and Temporary Migrants to Canada
2000 to 2009 (CIC)
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Permanent Residents and Temporary Foreign 
Workers Arriving in Edmonton - 2000-2009 (CIC)
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British Columbia
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• Temporary workers lack access to public services 
and basic rights


• Lack of exit controls means potential rise in 
undocumented workforce


• Temporary workers filling permanent positions
• Employers facing untenable choices
• Growing tension among domestic population 


regarding presence of temporary workers
• Growing resentment among 


immigrant and Aboriginal 
communities


CHALLENGES FOR CITY



























• Addressing stereotypes of both immigrant 
groups and neighbourhoods


• Improved support to local community leagues
• Improved understanding of diversity of needs 


within neighbourhoods
• Engagement of more diverse communities in 


public involvement processes
• Informed service and program 


delivery


OPPORTUNITIES FOR CITY







• Demographic data of vital importance to 
municipalities


• Census data can provide a rich understanding of 
population and neighbourhood diversity


• Mapping for cities goes beyond roads, parks and 
property lines


• Social demographic data can inform municipal 
service providers in their efforts to provide better 
service to citizens


CONCLUSIONS







THANK YOU – MERCI - GRACIAS


John Reilly MSW RSW
City of Edmonton – Community Strategies


1-780-496-8887
John.Reilly@edmonton.ca
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M ETROPOLIS 2 011
VA NCOUVER


Using Data to Inform Local Policies 
and Community Practice in 


Immigrant Integration







•Originally approved by City Council in 1989 and updated in 2004
•Community Outcome Statements of CD&RR


§Representative workforce
§Representative decision-making bodies
§Zero tolerance for racism and discrimination
§An awareness and understanding of the diverse cultures in Saskatoon 


•Immigration Project  came about because of CD & RR Committee


Cultural Diversity & Race 
Relations (CD&RR) Policy







The Report


ó Provided analysis on various factors affecting 
attraction, retention and integration
ó Contained issues and options to enhance capacity
ó Report received with recommendations outlined by 


administration and approved by City Council in 
April 2007
ó Began work in ‘Immigrant Integration’ in Oct 2007







Asset-Based
Community Development Approach


Project


Vision


Partnership


Capacity


Asset


Asset – A resource, physical or human
Vision – A clear, long range target


Capacity  - Fiscal, Organizational, Human
Partnerships - Municipal, Provincial, Federal, Aboriginal, Private







Research/Collecting Data


ó Visioning Conference – March 2008
ó Sector based forums – Fall 2008 
¡ Policing/Justice
¡ Education
¡ Health
¡ Economic Development/employment
¡ Housing
¡ Settlement  


ó Immigration Symposium – Winter 2009
ó Saskatoon Speaks – Fall 2010 & Winter 2011
ó Neighbourhood Profiles







Using Data


ó Immigration 101 Sessions
ó Intercultural Competency Training
ó Summer Playground Program – Fun for All 


(Multicultural games and crafts)
ó Your Voice Counts Booklet and Voter Information 


Sessions in Council Chambers
ó Community Gardens – Neighborhood Profiles
ó “Whose Job Is It?” – translated to 14 languages 
ó Telephone Interpretation Service 







A Community of Practice 


ó Conversation Circles for Anti-Racism Strategies
ó Bus Tour of Civic Facilities
ó Conduit of Information
ó Sector collaborations/partnerships:
¡ ‘Growing Networks’
¡ Mortgage Flexibilities Support Program & Equity Building 


Program
¡ Certification of interpreters 
¡ Settlement Support Workers in Schools
¡ Newcomer Information Centre
¡ College of Medicine – Social Accountability Committee







Thank You


ó Questions?


ó Contact:
Smita Garg
Immigration Community Resource Coordinator 
City of Saskatoon
smita.garg@saskatoon.ca
306-975-8459 
www.saskatoon.ca , click on ‘I’ for Immigration
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