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Message from the Minister

As government’s full service communications agency,  
Communications Nova Scotia’s (CNS) mission is to  
help Nova Scotians understand what their government  
is doing and why. 

Government programs and services are only 
successful if they are accessible to the people they 
are designed to serve. We are continually looking 
at how Nova Scotians get their information. In this 
vein, CNS is doing more evaluation than ever of the 
effectiveness of government’s targeted marketing 
communications, and continues to look for ways to 
use taxpayers’ money as efficiently as possible. 

CNS, having had a full year guided by its new 
legislation, policy, and guidelines, has become 
more efficient and coordinated in how government 
communicates with Nova Scotians. As a result,  
the agency has provided better value for money  
for Nova Scotia taxpayers. 

I am pleased to provide the first annual Government 
Advertising Report for 2014–2015. 

Honourable Zach Churchill 
Minister, Communications Nova Scotia
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Introduction

Under the Public Service Act, Communications  
Nova Scotia is responsible for centralized delivery  
of advertising services. 

Advertising is a tool to be used by government 
in communicating its programs and policies to 
the people of Nova Scotia. It is important that 
government is consistent in management of 
advertising, achieves the best possible value for 
money in its advertising activities and measures  
the outcomes of activities, as appropriate. 

Advertising is broken up into two categories: 
operational advertising and significant advertising. 

Operational Advertising

Operational advertising is designed to inform 
target audiences about a core business activity 
or function of a government department or office. 
This advertising provides factual, non-sensitive 
information informing the public of new, existing, 
revised or proposed government policies, laws, 
programs and services; and disseminates scientific, 
emergency, medical, or health and safety information. 

This category of advertising is not large-scale in 
budget terms (under $25,000 per campaign), but it 
may use creative elements involving copywriting, 
art direction, photography and, in some instances, 
television. 

Examples of operational advertising include, but  
are not limited to: 

•	 job postings

•	 traffic advisories 

•	 a department or office providing information  
to start-up businesses about available 
government services 

•	 a department or office introducing a new law  
or policy 

Significant Advertising

Significant advertising is any operational advertising 
campaign that is deemed to be a priority of 
government and costing more than $25,000. Similar 
to operational advertising, significant advertising  
is also factual and designed to inform the public. 
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Marketing Communications

Marketing communications is the promotion  
part of the “marketing mix” or the “four Ps”: price, 
place, promotion, and product. Communications 
Nova Scotia has control over the promotion part 
of the marketing mix. Communications Nova 
Scotia does not have control over what programs 
exist, how they are delivered, nor how programatic 
objectices are evaluated. 

Communications Nova Scotia’s approach to 
advertising is guided by the principles of timeliness, 
accuracy, effectiveness, non-partisanship and  
fiscal responsibility. 
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Advertising for Members of the 
Legislative Assembly and Agencies, 
Boards, and Commissions

Advertising conducted by Members of the 
Legislative Assembly is guided by the House of 
Assembly Management Commission Regulations 
and is therefore not covered in this report. 

Advertising conducted by independent or arms-
length organizations, agencies, boards, and 
commissions are not required to be managed by 
Communications Nova Scotia. However, these 
organizations can request the advice and support  
of CNS if they so choose.
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Advertising Undertaken in Fiscal  
2014–2015

The following outlines the expenditures made with 
respect to government advertising for 2014–2015. 

Samples of operational advertising can be found in 
Appendix A.

DEPARTMENT 
SPEND

TELEVISION RADIO PRINT ONLINE OUT-OF-
HOME *

AD DESIGN/
DEVELOPMENT

TOTAL

Agriculture, 
Fisheries & 
Aquaculture

$6,007.56 $63,104.43 $1,390.00 $1,915.00 $72,416.99

Communications 
Nova Scotia

$22,756.00 $12,798.90 $8,081.55 $23,450.00 $67,086.45

Communications 
Nova Scotia  
and Agriculture 
(Select Nova 
Scotia)

$56,324.31 $1,430.00 $20,236.89 $29,551.00 $107,542.20

Communities, 
Culture & Heritage 
(including Acadian 
Affairs)

$3,740.00 $33,581.84 $1,891.41 $39,213.25

Community 
Services

$7,970.80 $3,829.66 $850.00 $12,650.46

Economic & Rural 
Development

$2,587.05 $23,000.00 $25,587.05

NOTE: Nova Scotia Tourism has been separated from ERDT’s spend

Energy $29,732.57 $7,550.63 $1,500.00 $38,783.20

Education & 
Early Childhood 
Development

$3,717.95 $3,346.27 $500.00 $7,564.22

Environment $3,427.58 $650.00 $4,077.58

Finance & 
Treasury Board

$7,738.34 $7,738.34

Continued on next page  
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DEPARTMENT 
SPEND (CONT.)

TELEVISION RADIO PRINT ONLINE OUT-OF-
HOME *

AD DESIGN/
DEVELOPMENT

TOTAL

Health & Wellness $35,771.67 $22,057.57 $49,922.12 $10,539.24 $3,232.32 $12,220.00 $133,742.92

Intergovernmental 
Affairs

$9,270.72 $200.00 $750.00 $10,220.72

Justice $1,000.00 $516.80 $14,553.29 $3,898.74 $2,810.00 $22,778.83

Labour and 
Advanced 
Education

$37,568.90 $1,450.00 $39,018.90

Municipal Affairs 
(including 
Emergency 
Management 
Office)

$5,584.34 $250.00 $5,834.34

Natural Resources $5,179.61 $38,928.04 $1,507.87 $5,022.50 $50,638.02

Public Service 
Commission

$18,780.50 $500.00 $750.00 $20,030.50

Service Nova 
Scotia (including 
Alcohol & Gaming)

$46,822.46 $13,041.72 $13,690.00 $73,554.18

Transportation 
and Infrastructure

$74,198.16 $58,819.96 $24,079.29 $24,198.00 $181,295.41

Totals $59,527.67 $168,024.01 $443,752.74 $102,680.32 $3,232.32 $142,556.50 $919,773.56



2014–2015 Government Advertising Report          7          

ABC’S SPEND TELEVISION RADIO PRINT ONLINE OUT-OF-
HOME *

AD DESIGN/
DEVELOPMENT

TOTAL

Art Gallery of 
Nova Scotia

$29,780.40 $5,491.26 $6,900.00 $2,100.00 $44,271.66

Cancer Care  
Nova Scotia

$500.00 $500.00

Capital Health $14,163.43 $65,197.45 $5,390.80 $84,751.68

Elections  
Nova Scotia

$3,424.32 $950.00 $4,374.32

Executive Council $23,416.92 $9,988.89 $1,150.00 $34,555.81

Housing  
Nova Scotia

$460.00 $460.00

Human Rights 
Commission

$4,500.00 $75.00 $4,575.00

Municipal Finance 
Corporation

$2,001.00 $2,001.00

Nova Scotia 
Business Inc.

$13,095.14 $13,095.14

Nova Scotia Farm 
Loan Board

$12,598.61 $7,500.00 $3,891.61 $23,990.22

Nova Scotia 
Livestock 
Insurance

$1,072.00 $1,072.00

Nova Scotia 
Tourism

$2,472,368.19 $183,147.19 $537,241.47 $602,168.39 $381,420.23 $4,176,345.47

Office of the 
Lieutenant 
Governor

$2,928.30 $272.50 $3,200.80

Workers 
Compensation 
Board

$103,889.47 $32,719.08 $16,486.01 $8,050.00 $161,144.56

Totals $2,576,257.66 $230,029.70 $707,241.62 $643,089.34 $392,211.84 $5,507.50 $4,554,337.66

GRAND TOTAL 
(DEPARTMENTS  
& ABC’s)

$2,635,785.33 $398,053.71 $1,150,994.36 $745,769.66 $395,444.16 $148,064.00 $5,474,111.22

* Out-of-Home Advertising is advertising that reaches the consumer                                                                                                             
   while they are outside the home (i.e., billboards, transit shelters).        
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Objectives & Results of Significant 
Advertising 2014–2015

Significant advertising is any operational advertising 
campaign that is deemed to be a priority of 
government and costing more than $25,000. Similar 
to operational advertising, significant advertising  
is also factual and designed to inform the public. 

The following campaigns fall under this category: 

•	 Workzone Safety, Department of Transportation 
and Infrastructure Renewal

•	 Select Nova Scotia Holiday 2014, Department of 
Agriculture and Communications Nova Scotia

•	 Heating Assistance Rebate Program, Service 
Nova Scotia

•	 Problem Gambling Helpline (Take 5), Department 
of Health and Wellness

More information on each campaign, including 
samples and evaluation, is available on the  
following pages.
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Workzone Safety 
Department of Transportation and Infrastructure Renewal

Campaign Objective 

During the spring and summer months many 
road crews are working along busy Nova Scotia 
highways. In an effort to protect road workers and 
the public, the campaign’s objective was to remind 
drivers to be aware and slow down in work zones. 
This was a partnership with the Nova Scotia Road 
Builders Association.

Sample of Ads

Evaluation

While evaluation is important, the cost can be 
prohibitive and as such isn’t necessary for all 
campaigns. Public awareness campaigns such as 
this are important as they promote a culture of safety 
and aim to protect workers and the general public.
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Select Nova Scotia Holiday Campaign 
Department of Agriculture & Communications Nova Scotia

Campaign Objective 

The goal of Select Nova Scotia is to add value for 
local producers, manufacturers and retailers by 
helping to create the conditions that will fuel their 
success. One of the perceived barriers to buying 
local is lack of access. The Select website and 
social media channels are used to show consumers 
where they can buy local. 

The goal of the holiday campaign was to increase 
traffic to selectnovascotia.ca and followers to 
Select’s social media channels. 

Pre Evaluation 

•	 Web traffic: 7,330 visits  
November/December 2013 

•	 Facebook followers: 3,143

•	 Twitter followers: 6,007 (5% increase)

Post Evaluation

•	 Website traffic:  
11,935 visits 
November/December 2014  
(62% increase)

•	 Facebook followers:  
3,520  (12% increase)

•	 Twitter followers  
6,325 (5% increase)

Sample of Ads 
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Heating Assistance  
Rebate Program 2014–2015 
Service Nova Scotia

Campaign Objective

The Heating Assistance Rebate Program (HARP) 
provides help to lower-income Nova Scotians with 
the cost of home heating. The campaign aimed to 
increase visits to homeheatinghelp.ca. 

Post Evaluation

Due to technical difficulties with Google Analytics, 
results can only be tabulated from January 15, 2015 
to March 15, 2015 (end of campaign). 

Between this time homeheatinghelp.ca received:

•	 19,071 page views (78.7% of these view were 
unique views) 

•	 The average time spent on the website was  
1.46 minutes (about 5x the industry average)

•	 31.71% of page views came from Facebook – 
mobile

•	 26.72% of page views came from Google

•	 18.9% of page views were direct to the site

 

Sample of Ads 
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Take 5 – Launch of the  
Gambling Support Network 
Department of Health & Wellness

Campaign Objective

The Gambling Support Network expands on 
the existing Problem Gambling Helpline. A new 
interactive website offers live chat with clinicians 
and other tools to support Nova Scotians concerned 
about gambling. The campaign aimed to increase 
visits to gamblingsupportnetwork.ca. 

Sample of Ads 

Evaluation

From March 11, 2015 (start of campaign) to 
March 31, 2015 (timeframe for this report) 
gamblingsupportnetwork.ca received: 

•	 6,458 page views

•	 2,007 sessions

•	 1,607 unique visitors (increase of 79.4%)

•	 The average time spent on the website was  
2.16 minutes (about 7x the industry average)
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Appendix A –  
Samples of operational advertising






