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Message from the Minister

As government’s full service communications agency, Communications Nova Scotia’s {CNS)
mission is to help Nova Scotians understand what their government is deing and why. We know
that government programs and services are only successful if they are accessible to the people
they are designed to serve.

New legisiation, policy, and guidelines passed in the fall will help ensure departments and
offices use CNS services; ensure advertising is non-partisan; and hold Ministers accountable for
communications services procured outside of CNS,

The year ahead will feature better coordination across departments/offices; consistency of
standards in communications products and services; and better value for money for Nova
Scotia taxpayers.

CNS staff are skilled and creative professionals whose advice and support help government
communicate to Nova Scotians regardless of where they live or how they choose to get their
information. In the next year, the agency will continue to meet and adapt to the challenges and
opportunities facing our province, and will ook for new and exciting ways to engage with Nova
Scotians.

I am confident in the agency’s ability to deliver on its plan as outlined in this Statement of
Mandate for 2014-2015.

/T/_VZ- Vel

Hon. Andrew Younger
Minister, Communications Nova Scotia

cey T, egjgk&

Associate Deputy Minister, Communications Nova Scotia



Mandate /Mission/Vision

Communications Nova Scotia’s Mandate

Communications Nova Scotia manages and delivers communication services ensuring issues are
thoroughly reviewed, communication goals are met, and the policies and actions of
government are clearly communicated to Nova Scotians.

Mission
To help Nova Scotians understand what their government is doing and why.

Vision
Communications Nova Scotia is respected as the most effective and innovative communications
organization in Canada and as having the most fulfilled staff.



Strategic Outcomes/Government Priorities/Performance
Measures

Communications Nova Scotia is a key player in the development and distribution of vital
information about the priorities, programs and services of government. The services CNS offers
help to ensure Nova Scotians are aware of government initiatives and opportunities available to
them.

The following strategic outcomes will guide the agency’s work in 2014-2015.

Strategic Qutcome 1
Nova Scotians are aware of government priorities, programs and services and how to access
them.

Strategic Outcome 2
Government departments and offices are compliant with and aware of policies and guidelines
under the legislated authority of CNS.

Strategic Outcome 3
Effective delivery of communications and marketing expertise to government.
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Budget Context

2013-2014 ‘-2?01_3-2{}14 o :._52014??01 .

e bR |
Program & Service Area {Sthousands) (Sthousa ndé) (Sthousands)
Gross Departmental Expenses:
|Office of the Assistant Deputy Minister 1829 2086 1907
|Client Services 238 441 503
Communications Planning 634 672 574
Communication Services 2268 1677 1346
Marketing 3789 3102 3162
Total Gross Departmental Expenses 8808 7978 7492
Additional Information:
IOrdinary Recoveries 392 529 392
Provincial Funded Staff (FTEs) 107.8 120.0 97.8

Note:
Estimates/Forecasts:
FTE's for Departments:

FTE's for PSO's:

information should be rounded to the nearest tenth.

All estimates/forecasts should be rounded to the nearest thousand.
Rounding should follow what appears in 1.1 of the Estimates book.

in accordance with what appears in the Nova Scotia Estimates Supplementary Detail, all FTE




