
The Way We 
Work

Provide quality and 
responsive service

Provide a safe, 
healthy, and 

respectful campus 
community

Our 
Customers

Stewardship of 
Resources

Our 
Employees

Continue to provide 
effective stewardship 

of university resources

Manage the risks that 
affect the university

Promote 
environmental 

sustainability at the 
university 

Utilize effective 
strategic, operational 

and governance 
planning to support 

the SIP and F&A 
initiatives

Continuously improve 
our processes and 

services in an 
efficient and effective 

manner

Provide a healthy, 
respectful workplace 

and a supportive 
environment 

Build an engaged 
workforce

Finance & Administration Strategy
People Focused.  Excellence Driven. 

Working collaboratively, embracing new technologies and innovative ways of operating, we will 
provide best-in-class service to the Carleton Community.

Vision 

Mission

We contribute to Carleton s academic mission 
of teaching, research, and community service 
by providing professional services that are 
effective, efficient, and timely.

Values

 Innovation
 Service Excellence
 Continuous Improvement
 Inclusive Decision-making 

 Employee Engagement
 Accountability 
 Providing a safe, healthy & 

sustainable environment

Continue to build a 
positive and 
collaborative 

environment for all 
employees
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